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Figure 1. Data presented by ADFG in the Nelchina Caribou News 2017: Nelchina caribou herd winter (blue) and summer
(green) range from 2012 to 2015. The darker colors represent areas of greater use.
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Figure 2. Data presented by ADFG in the Nelchina Caribou News 2023: GPS collar data of Nelchina Caribou from
2020-2023. The range of the herd encompasses GMU 11, 12, 13, 14, and 20.

Revised February 2024  Page 4 of 6



Proposal 49 - Maps and Additional Information
Submitted by: Ahtna Intertribal Resource Commission

Attachment A

GMU 13 Caribou Moratorium
RCOB1

Ahtna Intertribal
Resource Commission

FO Box E13—GiEnnalken, Alaska S9TEE m.ll‘ll:lll'l:l'iﬂ—!l.lrra
PrRonE [S07] 3224855 Fax (507) 322-4406  comnect shenstrisalorg

March 20, 2023

Alaska Board of (ame
Southeentral Region Meeting March 17-22, 2023
Soldoma, Alaska

The Ahina Intertmibal Resource Commussion (ATTEC) Fish & Wildlife Committee met to discuss
Propaosal 207 to re-establish Nelchina canibou Tier II hunt management options for the ADF&G.
Dhizcuzsions focnzed on current Nelchina canbou population status, the contmung boom and
bust management regume, and what 1t would take to get the population back mnto management
objechives. Discussions were heavily mfluenced by the nstoncal legacy of Tier Il management
m Umt 13, where young people were disenfranchized from participation and the prohibition of
proxy himting failed to recognize commmity patterns of use. The Committee concluded that
Propasal 207 should be amended to include a moratorium on all hunting until the 20272028
regulatory cycle, oruntil population management chjectives and demographic metrics (Le.
bull:cow ratios, calf cow ratios) are achieved so as to reinld the herd for all uses rather than po
inbo Tier IT

The ATTRC Fish and Wildlife Committes consists of six reprezentatives from the ATTRC
member Tribes knowledgeable in traditional, state, and federal regulation. Their decision was
diffieult to make because of the sacrifice a canbou hunting moratorium weuld represent for
subsistence-dependent fannilies and commumities. In addition to a carboun harvest decline below

the lower limmt of the AIVS range, regionwlde moose harvest 1s down. Federal subsistence
caribou harvest is half of normal. A meraterium on caribou hunting will mean even more

dependence on Copper River salmon, where the uppermost reach of the Glennallen Subdistrict
ANS 15 rarely achieved

However, the legacy of Tier [I management and the necessity of retaming the commumity bt
stmchure compelled the ATTRC Fish and Wildlife Commmittee to pnonfize future subsistence
Inmtng opportunities rather than contimie harvesting Nelchina canbon under Tier I
management when there 15 not a harvestable surplus or cows or bulls as outlmed below:

PFopulaton Bull:Cow Ratdo Calf:Cow Fato
Objective Estimate Objective Estimate Objective Estimate
35.000- 40000 | 1743377 40:100 26:100 40100 16:100

The Ahtna Intertribal Resource Commission (ATTRC) haz closely monitored the Nelchina
Canibou Herd over the years and has observed a consistent decline in population since 2019 (see
Figure 1). The population objective for the herd is eurrently set at 35,000-40,000 animals but the
maost recent population estimate in 2022 was only around 17 433 animals Tt iz highly

Tsinaan
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