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BOARD OF FISHERIES AGENDA CHANGE REQUEST REGULATIONS

5 AAC 39.999. Policy for changing board agenda

(a) The Board of Fisheries (board) will, in its discretion, change its schedule for consideration of
a proposed regulatory change in response to an agenda change request, submitted on a form
provided by the board, in accordance with the following guidelines:

(1) the board will accept an agenda change request only
(A) for a fishery conservation purpose or reason;
(B) to correct an error in a regulation; or

(C) to correct an effect on a fishery that was unforeseen when a regulation was
adopted;

(2) the board will not accept an agenda change request that is predominantly allocative in
nature in the absence of new information that is found by the board to be compelling;

(3) the board will consider an agenda change request only at its first meeting in the fall; a
request must be sent to the executive director of the board at least 60 days before the first
meeting in the fall.

(b) The board will, in its discretion, change its schedule for consideration of proposed regulatory
changes as reasonably necessary for coordination of state regulatory actions with federal fishery
agencies, programs, or laws.

(c) If the board accepts an agenda change request under this section, the executive director shall
notify the public and the department of the change in the board's schedule and when the board
will consider the proposed regulatory change requested.

Eff. 7/25/82, Register 83; am 1/12/92, Register 121; am 1/1/2000, Register 152; am 8/17/2000, Register 155; am
6/22/2001, Register 158; am 3/19/2014, Register 209

Authority: AS 16.05.251
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ALASKA BOARD OF FISHERIES

CHARGE STATEMENT FOR A REVIEW ON THE NAKNEK RIVER SPORT
COMMERCIAL SERVICES/GUIDE FISHERIES

2018-293-FB

At its 2018 Bristol Bay Finfish meeting, the Alaska Board of Fisheries’ (board) heard testimony
from a number of Naknek River sport guide operators and the Naknek/Kvichak Fish and Game
Advisory Committee on multiple proposals seeking to limit the number of guided anglers on a
discrete portion of the river. The board recognized the need for some action, while acknowledging
multiple social and economic dynamics with this issue including, crowding, negative impacts on
fishing experience, reduced accessibility to the fishery by local residents, and potential detrimental
effects on rainbow trout and king salmon populations.

As a result of this discussion, the board is creating a temporary committee to review the subject and
its statewide implications. Further, the board determined it would issue a finding and potentially
proposals to address the issue.

The committee, with Members Morisky and Johnson, will provide an update and potentially a
recommended proposal at the board’s 2020 Statewide meeting.

Vote: 7-0 M

December 2, 2018 Reed Morisky, Chair
Anchorage, Alaska Alaska Board of Fisheries
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ALASKA BOARD OF FISHERIES
CHARGE STATEMENT FOR A REVIEW OF ROD AND REEL GEAR
2018-292-FB

At its 2018 Bristol Bay Finfish meeting, the Alaska Board of Fisheries’ (board) heard testimony on
Proposal 21 which sought to allow the fishing with a hook and line attached to a rod or pole when
subsistence fishing in a discrete portion of the Bristol Bay drainage. The Alaska Department of Fish
and Game recommended the board take no action and instead set the subject aside for a broader
detailed review.

As provided by the department, the gear (rod and reel) is unique because it is a defining characteristic
of the sport fishery and directly tied to sport fishing specifically in statute. Rod and reel as
subsistence gear is also allowed in some regions of the state in accordance to with subsistence
patterns of use. Eligibility, licensing/permitting requirements, and other regulations differ between
subsistence and sport fisheries. Where rod and reel is allowed in both sport and subsistence fisheries,
these different rules can create confusion and compliance issues. Revenue generated from the sale
of sport fishing licenses is used as match to leverage Dingell-Johnson funds, and used directly by
the department for conservation, research and management in Alaska. A widespread use of the gear
type in subsistence fisheries could reduce that funding and substantially change the character of sport
fishing in Alaska. The Department of Public Safety also informed the board that increasing rod and
reel use in subsistence fisheries could lead to an increase in fines and penalties levied on users.

As a result of this discussion, the board is creating a temporary committee to review the subject and
its statewide implications. Further, the board determined it would issue a finding and potentially
establish criteria when reviewing proposals specific to these requests.

The committee, with Members Huntington and Payton, will provide an update and potentially a
recommended proposal at the board’s 2019 Lower Cook Inlet Finfish Meeting.

Vote: 5-2 M

December 2, 2018 Reed Morisky, Chair
Anchorage, Alaska Alaska Board of Fisheries
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ALASKA BOARD OF FISHERIES

CHARGE STATEMENT FOR THE NUSHAGAK-MULCHATNA KING SALMON
MANAGEMENT PLAN COMMITTEE

2018-291-FB

At its 2018 Bristol Bay Finfish meeting, the Alaska Board of Fisheries’ (board) heard testimony
from Nushagak sport and commercial fishing stakeholders regarding Proposals 41 and 42 seeking
to create a mechanism that would pair restrictions on both the sport and commercial fishery for the
purposes of king salmon conservation.

As a result of this discussion, the board is creating a temporary committee to review the fisheries
and provide recommendations to the board on a comprehensive solution. The charge statement of
this committee as described in detail in RC84.

The committee, with Members Payton, Morisky, and Ruffner, will provide an update and potentially
a recommended proposal at the board’s 2020 Statewide meeting.

Vote: 7-0 M

December 2, 2018 Reed Morisky, Chair
Anchorage, Alaska Alaska Board of Fisheries




RC 84

Submitted by ADF&G at the request of Board Member Ruffner, December 2, 2018

Nushagak-Mulchatna King Salmon Management Plan (NMKSMP)

At the 2018 Bristol Bay meeting held in Dillingham, proposals were submitted that called
for changes to the NMKSMP (5 AAC 06.361). A small group of stakeholders including the
author of two relevant proposals met with three members of the Alaska Board of Fisheries
(Board) and multiple Alaska Department of Fish and Game (ADF&G) staff. There was a
consensus in the group to modify the NMKSMP by striking provisions (d) 2 and 3 as
described in (RC51). This removes sonar triggers that auto-restrict the sport fishery.
Removing these trigger provisions from NMKSMP (RC51) will allow ADF&G to consider
sonar data along with other in-season information in managing fisheries to ensure the
escapement goal is met.

The parties present recognized two concerns that need additional consideration:

1) Uncertainty in sonar data used to establish the king salmon escapement goal and
recent in-season issues with the accuracy and precision of sonar counts may have caused
unwarranted restrictive actions.

2) Restrictions in the sport fishery for king salmon without actions in the commercial
sockeye fishery may or may not be achieving necessary conservation needs and should
be considered in the context of sharing a conservation burden.

To address these concerns, ADF&G in collaboration with a stakeholder-led study team will
review all data related to the enumeration of Nushagak River king salmon, and identify
options to improve this information and management of Nushagak River king salmon. To
support this effort, ADF&G would accelerate updating the Nushagak River king salmon
escapement goal prior to March 2020. The study team will provide a progress report to the
board at the October 2019 work session.

Concurrent with the technical enumeration study effort, the Board Chair will appoint a
working committee (WC) consisting of no more than 9 members of the public and 3
members of the board for a total of 12. The WC will be supported by the technical study
team and provide input to the help guide the team’s work products. The WC committee will
meet prior to the Oct. 2019 Board Work Session, receive a preliminary update from ADF&G
on the enumeration efforts and set a schedule that includes a target of generating a
proposal for any changes to NMKSMP to the Board for consideration at the Statewide
Meeting in March 2020. This schedule signals the intent of this board to address the topic
of the NMKSMP before the next regular Bristol Bay cycle if new information can refine the
plan; however, it does not guarantee any particular outcome.

In addressing the allocative issue, the WC will acknowledge and adhere to the goals of the
Sustainable Salmon Policy (5 AAC 39.222), as well as the concept of sharing the
conservation burden as outlined in the Sustainable Salmon Policy. The WC will also
recognize and consider that any hard trigger closures need to acknowledge tradeoffs
between sockeye and king salmon. (i.e. is it in the best interest of the state to forego
100,000 sockeye salmon for 1,000 king salmon; 1,000,000 for 10?)



ALASKA BOARD OF FISHERIES
Policy Regarding the Location of the Upper Cook Inlet Finfish Meeting

2018-289-FB

The Alaska Board of Fisheries (board) notes one of the most divisive issues it faces almost every
year is not a regulatory subject, but rather where to hold the Upper Cook Inlet Finfish meeting.

Boards since 1999 have chosen to hold this two-week long meeting in Anchorage. Othet
communities, ptincipally Kenai/Soldotna, would like to host the meeting. While the boatrd
recognizes it cannot obligate future boards by its current decisions, it offers the following meeting
schedule as a way to manage this ongoing issue.

The board recommends future boards rotate the Upper Cook Inlet Finfish meeting between the
three principle communities of Kenai/Soldotna, Palmet/Wasilla, and Anchotage. This policy
contemplates the meeting will rotate between these three communities throughout its 3-yeat
meeting cycle. The boatrd recommends holding the 2020 meeting in Kenai/Soldotna, the 2023
meeting in Wasilla/Palmet, and the 2026 meeting in Anchorage.

Adopted this 9th day of March 2018.

Chair, Alaska Board of Fisheries
Vote: 4-2 (1 Absent)



MEMORANDUM State of Alaska

Department of Law

to: Dr. John White pate: November 6, 1997
Chair
Alaska Board of fisheries FILENO.: 661-98-0127
The Honorable Frank Rue TELEPHONE NO.:  269-5240
Commissioner
Department of Fish & Game sussect: Authority of the Board of

Fisheries Over Private
Nonprofit Hatchery
Production

rrom: Robert C. Nauheim
Lance B. Nelson
Assistant Attorneys General
Natural Resources-Anchorage

l. Introduction

In your memorandum of June 24, 1997, and in discussions at the recent Board
of Fisheries (Board) work session, you requested guidance regarding the authority of the
Board over private, nonprofit salmon hatcheries and their operations. Specifically, you asked
for a review of (1) statutes and regulations relating to the authority of the Board and the
Commissioner of the Department of Fish and Game (commissioner) over hatchery salmon
production and cost recovery, (2) the historical development of Board authority in this area,
(3) the scope of the Board’s authority over hatchery salmon production, and (4) the
relationship between the Department of Commerce and Economic Development’s hatchery
loan program, the Board, and the Department of Fish and Game (department). We
understand that you require an analysis of these issues to assist the Board in its discussions
during its upcoming meetings.

1. Summary Answers

1. The legislative scheme for the regulation of private, nonprofit hatcheries vests
the more detailed, comprehensive authority in the commissioner and department.

2. Although the board initially had broad rule-making authority over all aspects
of the private, nonprofit hatchery program, the legislature significantly restricted that
authority by an amendment to AS 16.10.440(b) in 1979.
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3. The Board may exercise indirect authority over hatchery production by
regulating the harvest of hatchery-released fish in the common use fishery, hatchery brood
stock and cost-recovery harvests, and by amending those portions of hatchery permits
relating to the source and number of salmon eggs, hatchery harvests, and the designation of
special harvest areas by the adoption of appropriate regulations. However, Board action that
effectively revokes, or prevents the issuance of, a hatchery permit is probably not authorized.

4, The Commissioner of the Department of Commerce and Economic
Development is independently responsible for the implementation of the hatchery loan
program under AS 16.10.500 - 16.10.560.

I11. Discussion

This discussion focuses primarily upon an evaluation of existing Board
authority over the operation of private, nonprofit salmon hatcheries. It opens with a review
of the extensive statutory authority of the commissioner and the department over hatcheries.

Beginning in 1974, the legislature adopted various statutory provisions
regulating the construction and operation of private, nonprofit salmon hatcheries in Alaska.
The goal of the program was “the rehabilitation of the state’s depleted and depressed salmon
fishery.” Sec. 1, ch. 111, SLA 1974. Although the legislature initially granted both the
department and the Board responsibility for the program, it limited what was initially a broad
grant of rule-making authority to the Board over the implementation of the program by
statutory amendment in 1979.

A. Commissioner/Department Authority over Hatcheries

The hatchery statutes place direct and nearly comprehensive responsibility for
the private, nonprofit hatchery program in the hands of the commissioner and the department.
The legislature has granted exclusive authority to the commissioner to issue permits for the
construction and operation of salmon hatcheries. Id. at § 2; AS 16.10.400-16.10.430 (as
amended). We believe this broad and detailed permitting authority was intended to assign
responsibility for the fundamental policy determination of whether to authorize the operation
of a private, nonprofit hatchery to the commissioner and department.
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1. Pre-permit Responsibilities

Pursuant to AS 16.10.375 the commissioner must designate regions of the state
for salmon production and develop a comprehensive salmon plan for each region through
teams consisting of department personnel and nonprofit regional associations of user groups.
The commissioner also has the task of classifying an anadromous fish stream as suitable for
enhancement purposes before a permit for a hatchery on that stream may be issued.
AS 16.10.400(f). AS 16.10.400(g) requires a determination by the commissioner that a
hatchery would result in substantial public benefits and would not jeopardize natural stocks.
The statutes also require the department to conduct public hearings near the proposed
hatcheries, and to consider comments offered by the public at the hearings before issuance
of a permit. AS 16.10.410.

2. Permit Issuance and Hatchery Operation Responsibilities

For issuing a private, nonprofit hatchery permit, the legislature delegated to the
department the power to control the following:

(1) the specific location where eggs or fry may be placed in the waters of
the state (AS 16.10.420(2));

(2)  the source of salmon eggs procured by the hatchery (AS 16.10.420(1));
(3)  the resale of salmon eggs procured by the hatchery (AS 16.10.420(3));
(4)  the release of salmon by the hatchery (AS 16.10.420(4));

(5) the designation of the manner and place for the destruction of any
diseased salmon (AS 16.10.420(5));

(6) the specific locations for the harvest of adult salmon (AS 16.10.420(6));
(7)  the first option to purchase surplus eggs from a hatchery and inspection
of eggs and the approval of sale of those eggs to other hatcheries (AS

16.10.420(7));

(8) the determination of reasonable segregation by location) of hatchery
from natural stocks (AS 16.10.420(10));
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(9)  the source and number of salmon eggs to be used by the hatchery (AS
16.10.445(a)); and

(10) the inspection of hatchery facilities (AS 16.10.460).
3. Alteration, Suspension, or Revocation Authority

The commissioner may suspend or revoke a permit after determination of a
failure to comply with conditions and terms of the permit. AS 16.10.430(a). Upon a finding
“that the operation of the hatchery is not in the best interests of the public, the commissioner
may alter the conditions of the permit to mitigate the adverse effects” and, in extreme cases,
may “initiate termination of the operation under the permit over a reasonable period of time
under the circumstances, not to exceed four years.” AS 16.20.430(b).

The foregoing authorities demonstrate that the legislature granted detailed and
broad authority to the commissioner and the department for the implementation and day-to-
day regulation of salmon hatcheries. On the other hand, the specific authority given to the
Board is more circumscribed.

B. Board of Fisheries’ Authority over Hatcheries

Although the legislature placed primary administrative authority over the
permitting and day-to-day operation of hatcheries within the department, it also vested
considerable general and specific authority in the Board of Fisheries. The Board’s regulatory
authority over private, nonprofit hatcheries is governed primarily by AS 16.05.251, 16.10.440
and 16.10.730.

1. Board Authority under AS 16.05.251

The Board’s general rule-making powers over fish and the taking of fish are
set out in AS 16.05.251. These powers include setting time, area, and methods and means
limitations on the taking of fish. AS 16.05.251(a)(2), (4). The Board also establishes quotas,
bag limits and harvest levels. AS 16.05.251(a)(3).

The Board has broad authority to “adopt regulations it considers advisable . . .
for regulating commercial, sport, guided sport, subsistence, and personal use fishing as
needed for the conservation, development, and utilization of fisheries.” AS 16.05.251(a)(12).
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This authority includes the power to allocate fishing opportunities between competing user
groups. Meier v. State, 739 P.2d 172, 174 (Alaska App. 1987); AS 16.05.251(e). The
Board’s authority extends to the regulation of the harvest of hatchery fish and egg collection.
See 1990 Inf. Op. Att’'y Gen. 41 (August 1; 663-90-0327) (Board’s regulatory authority
extends to management of hatchery brood stock and allocation of cost-recovery fishing).

Existing regulations reflect this principle. See 5 AAC 40.005 (harvest of hatchery-produced
fish governed by Board regulation). The Board also has general authority to adopt
regulations for “prohibiting and regulating the live capture, possession, transport, or release
of native or exotic fish or their eggs.” AS 16.05.251(a)(9). This provision would include,
but is not limited to, regulation of the capture, possession, transportation, and release of
salmon and their eggs by hatcheries. Id.

2. Board Authority under AS 16.10.440

In former AS 16.10.440, the legislature initially vested broad rule-making
authority in the Board of Fisheries and Game' over hatchery-produced fish and the
implementation of the hatchery program in general. Sec. 2, ch. 111, SLA 1974. Former
AS 16.10.440 provided:

REGULATION: (a) Fish released into the natural waters of the state by
a hatchery operated under secs. 400 - 470 of this chapter are available
to the people for common use and are subject to regulation under
applicable law in the same way as fish occurring in their natural state
until they return to the specific location designated by the department
for harvest by the hatchery operator.

(b) The board may promulgate regulations necessary to implement secs.
400 - 470 of this chapter.

! Prior to 1975, regulatory authority over the harvest of fish and game resources was vested
in the Board of Fisheries and Game. In 1975 the legislature abolished the Board of Fisheries and
Game and simultaneously created a separate Board of Game and Board of Fisheries, each having
broad regulatory powers. Ch. 206, SLA 1975; see also AS 16.05.221, 16.05.241, 16.05.251,
16.05.255. The legislature also amended AS 16.10.440(b) to clarify that the authority over
hatcheries formerly resting in the Board of Fisheries and Game was to be held by the newly created
Board of Fisheries.
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Alaska Statute 16.10.440 (a), which has remained unchanged since 1975,
confirms that fish released by hatcheries into the natural waters of the state are, as are all wild
fish and game within the state, available for common use and subject to lawful regulation.
See generally McDowell v. State, 785 P.2d 1, 5-9 (Alaska 1989)(equal access clauses of art.
V111 of Alaska Constitution are intended to provide the broadest possible public access to
state’s fish and game.)

Alaska Statutue 16.10.440(a) does purport to exempt the effect of at least some
applicable law to hatchery-produced fish once the fish arrive at areas designated by the
department for harvest by the hatchery operator. See AS 16.10.440(a) (fish subject to
regulation “until they return to the specific location designated by the department for harvest
by the hatchery operator”). For reasons discussed in greater detail below, AS 16.10.440(a)
does not significantly limit the authority of the Board or the department to regulate hatchery-
produced fish at these locations, since AS 16.10.440(b) goes on to grant specific authority
for regulation at the point of return.

Former AS 16.10.440(b) vested in the Board of Fisheries and Game broad
authority to “promulgate regulations necessary to implement sec. 400 - 470 of this chapter.”
This broad language purported to give the Board of Fisheries and Game expansive rule-
making authority over all aspects of carrying out the hatchery program.

In 1979, the legislature amended AS 16.10.440(b), eliminating the broad
authority “to promulgate regulations necessary to implement” the hatchery program, and
replacing it with more specific, but limited responsibilities:

(b) The Board of Fisheries may, after the issuance of a permit by the
commissioner, amend by regulation adopted in accordance with the
Administrative Procedures Act (AS 44.62), the terms of the permit
relating to the source and number of salmon eggs, the harvest of fish by
hatchery operators, and the specific locations designated by the
department for harvest. The Board of Fisheries may not adopt any
regulations nor take any action regarding the issuance or denial of any
permits required in AS 16.10.400-16.10.470.

Sec. 3, ch. 59, SLA 1979.2

2 In 1979, the legislature also authorized the Commercial Fisheries Entry Commission to issue

special harvest area limited entry permits to operators of private, nonprofit hatcheries. Sec. 1, ch. 64,
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The legislative history of the 1979 amendment reveals the legislative intent
behind the new, more restricted language:

Section 2 of the bill [HB 359] amends AS 16.10.440(a)(b). The
amendment clarifies the role of the Board of Fisheries. The role of the
Board of Fisheries as envisioned by the original legislation was to
regulate the harvest of salmon returning to the waters of the state. That
role extends to regulating those fish which are returning as a result of
releases from natural systems and also from hatchery releases. There
are provisions in other portions of the non-profit hatchery Act which
allow the designation of specific locations for the harvest of salmon by
the hatchery operator for sale, and use of the money from that sale, for
the specific purposes as stated in AS 16.10.450. The added language
clarifies that the Board of Fisheries may adopt regulations relating to
the harvest of the fish by hatchery operators at the specifically
designated locations. The Board of Fisheries in the past year or two
has enacted regulations relating to those harvests for several of the
private non-profit hatcheries in the state.

The intention of the original bill relating to the non-profit hatchery
Act as amended in recent years was that the permits for the construction
and operation of the private non-profit hatcheries were to be issued by
the Commissioner of the Department of Fish and Game. Specific
language in AS 16.10.400 lays out the grounds for the issuance of the
permits and AS 16.10.420 lays out the statutory guidelines that must be
included in such a permit. Those statutory provisions remain the same
under this amendment.

In this bill AS 16.10.440(b) is deleted and the necessary powers are
substituted in the language which is added to (a).[}] That deletion helps

SLA 1979; AS 16.43.400-16.43.440. Special harvest areas may be designated by the department in
a hatchery permit, by emergency orders under AS 16.10.420, or by regulation adopted by the Board
under AS 16.05.251 or AS 16.10.440(a). See 1993 Inf. Op. Att’y Gen. 273 (July 16; 663-93-522).

3 In the final version of the bill passed by the legislature, the language referenced here was

again divided into two subsections, leaving AS 16.10.440(a) intact and moving the new language
into subsection (b).
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clarify a technical problem which has arisen because the original
section (b) stated that the Board of Fisheries may promulgate
regulations necessary to implement subsections 400 - 470 of this
chapter. That in effect gave the Board of fisheries the power to enact
regulations regarding a requirement by the Department of Commerce
and Economic Development. In section .470(b) the Department of
Commerce and Economic Development is instructed to provide a form
to the permit holder for submission of an annual report regarding the
financial aspects of the hatchery operation, if such a hatchery operator
has obtained a loan from the State of Alaska.

House Journal, March 15, 1979 (remarks of Rep. Fred Zharoff, Chm. House Resources
Committee regarding HB 359) (emphasis added).

3. Board Authority under AS 16.05.730

In 1992, the legislature enacted AS 16.05.730%, which requires the department
and Board to manage all fish stocks consistent with the sustained yield of wild fish stocks
and authorizes, but does not require, management consistent with the sustained yield of
enhanced stocks. AS 16.05.730(a). In addition, the statute mandates Board consideration
of the need of enhancement projects to obtain brood stock when allocating enhanced fish
stocks, and authorizes the Board to direct the department’s management to achieve an
adequate return for brood stock. AS 16.05.730(b). The Board may also consider the need
for enhancement projects to harvest and sell fish to obtain funds for project operation, may
direct the department to provide a reasonable harvest of fish to the hatchery for those
purposes, and may adopt management plans to provide fish to a hatchery to obtain funds for
the purposes allowed under AS 16.10.450 or AS 16.10.480(d). AS 16.05.730(c).
Significantly, while the statute requires Board consideration of hatchery brood stock needs,
it does not mandate any particular level of hatchery harvest of enhanced fish stocks.
Consideration of harvest and sale of fish for project funding is authorized, but not required.

4 AS 16.05.730 provides:

Management of wild and enhanced stocks of fish. (a) Fish stocks
in the state shall be managed consistent with sustained yield of wild fish
stocks and may be managed consistent with sustained yield of enhanced fish
stocks.

(b) In allocating enhanced fish stocks, the board shall consider the need of
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C. The Balance between Department Commissioner and Board Authority
over Private Nonprofit Hatchery Production

As the foregoing discussion suggests, the department and the Board share
regulatory authority over private, nonprofit hatcheries. Although primary responsibility over
permitting and the administration of the hatchery program rests with the department, the
Board has substantial, indirect control over hatchery production by virtue of its regulatory
authority to amend hatchery permits with respect to special harvest areas, the harvest of
brood stock® and cost-recovery fish.°

fish enhancement projects to obtain brood stock. The board may direct the
department to manage fisheries in the state to achieve an adequate return of
fish from enhanced stocks to enhancement projects for brood stock; however,
management to achieve an adequate return of fish to enhancement projects
for brood stock shall be consistent with sustained yield of wild fish stocks.

(c) The board may consider the need of enhancement projects authorized
under AS 16.10.400 and contractors who operate state-owned enhancement
projects under AS 16.10.480 to harvest and sell fish produced by the
enhancement project that are not needed for brood stock to obtain funds for
the purposes allowed under AS 16.10.450 or 16.10.480(d). The board may
exercise its authority under this title as it considers necessary to direct the
department to provide a reasonable harvest of fish, in addition to the fish
needed for brood stock, to an enhancement project to obtain funds for the
enhancement project if the harvest is consistent with sustained yield of wild
fish stocks. The board may adopt a fishery management plan to provide fish
to an enhancement project to obtain funds for the purposes allowed under
AS 16.10.450 or 16.10.480(d).

(d) In this section, “enhancement project” means a project, facility, or
hatchery for the enhancement of fishery resources of the state for which the
department has issued a permit.

5 In this memorandum, we use the term “brood stock” to designate fish returning to the

hatchery as a result of hatchery operations that are harvested for the purpose of the biological
reproduction of fish.

6 In this memorandum, we use the term “cost-recovery” fish to designate those fish or eggs

authorized to be harvested for purposes of sale under AS 16.10.450.
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Though no statute expressly grants the Board regulatory authority over
hatchery production per se, it may exercise considerable influence over hatchery production
by virtue of its authority to directly amend hatchery permit terms relating to fish and egg
harvesting.” We have previously advised that while the Board is authorized to do so, it is not
required to allocate cost recovery fish to a hatchery. 1990 Inf. Op. Att'y Gen. 41 (Aug. 1;
663-90-0327); AS 16.05.730(c). Similarly, we have advised that the Board has authority to
regulate brood stock harvest. Id.

The Board must consider hatchery brood stock needs in determining
appropriate harvest levels. AS 16.05.730(b). The Board may also consider hatchery cost
recovery needs. AS 16.05.730(c). However, it is not required to provide harvest
opportunities that are inconsistent with what the Board reasonably determines to be
appropriate. 1990 Inf. Op. Att'y Gen. 41 (August 1; 663-90-0327). For example, to the
extent the Board believes that a hatchery permit issued by the department provides too liberal
or restrictive an opportunity to harvest salmon or collect eggs,® it may amend the permit by
adopting appropriate regulations.

As previously noted, AS 16.05.730 requires the Board to manage all stocks of
fish consistent with the sustained yield of wild fish stocks and to consider the need of fish
enhancement projects for brood stock. Accordingly, in evaluating whether to amend a
hatchery permit or adopt regulations governing hatchery harvests, the Board must carefully
consider the needs of fish enhancement projects to obtain brood stock and manage harvests
S0 as to be consistent with the sustained yield of wild fish stocks. AS 16.05.730(a), (b).

! It might be argued that the authority set out in AS 16.10.440(b) to amend hatchery permits,

particularly as to the “source and number of salmon eggs,” is express and direct authority to regulate
hatchery production. Since the statute does not expressly address “hatchery production” or any
similar concept, we have, in previous oral comments to the Board, characterized the authority over
this area to be “indirect” and “implied.” We continue to believe that this advice is correct.

8 It has been suggested that the Board’s authority to regulate the harvest of eggs from returning

hatchery fish may be distinguishable from its authority to regulate the harvest of eggs from wild fish
stocks. We see no reason to distinguish between these two. The Board has authority to amend
hatchery permits as they relate to “the source and number of salmon eggs.” AS 16.10.440(b). We
believe this language covers the harvest of eggs from both wild and hatchery stocks.
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The Board’s authority over hatchery production is circumscribed by the 1979
amendment to AS 16.10.440(b) and, to a lesser extent, by AS 16.05.730. The Board’s
authority to amend permits is limited to terms in the permit “relating to the source and
number of salmon eggs, the harvest of fish by hatchery operators, and the specific locations
designated by the department for harvest.” Under AS 16.10.440(b) the Board “may not
adopt any regulations or take any action regarding the issuance or denial of any permits
required in AS 16.10.400-16.10.470.” Although the meaning of this limitation is not
completely clear, we conclude for the reasons set forth below that the limiting language
contained in AS 16.10.440(b) was intended to clarify that the Board’s specific regulatory
authority over the amendment™ of hatchery permits is to be limited to the authority set out
in AS 16.10.440(b)."

The following principles would guide a court in interpreting AS 16.10.440(b).

In interpreting a statute, a court’s goal is to give effect to the intent of the legislature with

due regard to the plain meaning of the statute. Cook v. Botelho, 921 P.2d 1126, 1129 (Alaska

1996). In addition, a court may consider the overall purpose of a statute and its legislative
history. Muller v. BP Exploration (Alaska), Inc., 923 P.2d 783, 789-91 (Alaska 1996).

Whenever possible, each part or section of a statute must be interpreted to create a

harmonious whole. Rydwell v. Anchorage School District, 864 P.2d 526, 528 (Alaska 1993).

° AS 16.10.440(a) provides that hatchery-released fish are subject to Board regulation “until

they return to the specific location designated by the department for harvest by the hatchery
operator.” However, given the Board’s general authority over the allocation of fishery resources
under AS 16.05.251 and its specific authority to amend hatchery permits by regulation under
AS 16.05.440(b), it may, therefore, regulate the harvest of salmon or collection of eggs after salmon
have returned to the location designated for harvest or egg collection in that manner.

10 The legislature’s use of the concept of “amending” permits by the adoption of Board

regulation presents an unusual mixture of administrative law principles. We believe the legislature’s
use of the concept of amending a hatchery permit by regulation was not intended to vest the Board
with administrative adjudicatory authority over permits. See AS 16.05.241 (the Board has rule-
making authority, but does not have other administrative powers). Instead, we interpret the
legislature’s use of the term “amend” to allow the Board to adopt regulations that may effectively
change or modify an existing permit by virtue of the change in regulatory setting created by
appropriate Board regulation. See also AS 16.10.400(a) (commissioner-approved permits are
“subject to the restrictions imposed by statute or regulation under AS 16.10.400-16.20.470").

11 This view is supported by AS 16.10.400(a), which specifically provides that permits are

subject to “restrictions imposed by . . . regulation under AS 16.20.400-16.10.470.”
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Finally, where a potential conflict or ambiguity exists, a statute that deals more specifically
with a particular issue must govern over a more general statute. Welch v. City of Valdez, 821
P.2d 1354, 1363 (Alaska 1991).

Given (1) the detailed statutory scheme granting specific authority to the
department over nearly every aspect of the permitting and operation of nonprofit hatcheries,
(2) the more general statutory authority of the Board over the harvest of fishery resources,
and (3) by contrast, the limitations imposed upon the specific statutory authority of the Board
over hatchery permits by the amendment to AS 16.10.440(b) in 1979, we conclude the
following. Though the Board may effectively amend hatchery permits by regulation in a
manner that affects hatchery fish production, we do not believe the Board may either
(1) adopt regulations that effectively veto or override a fundamental department policy
decision regarding whether to authorize the operation of a particular hatchery or (2) adopt
regulations preventing the department from exercising its authority to permit a hatchery
operation. We believe that Board actions falling into either of these two categories would
risk being viewed by a court as constructing an impermissible impediment to the
department’s role as the primary government agency responsible for the regulation of
hatcheries. In particular, such actions would risk being deemed incompatible with the
limitations imposed by the 1979 amendment to AS 16.05.440(b).

A recent decision by the Alaska Supreme Court supports this view. In
Peninsula Marketing Ass h v. Rosier, 890 P.2d 567, 573 (Alaska 1995), the court held that
in absence of specific statutory authority for the commissioner to issue emergency orders
concerning a question previously considered by the Board, the commissioner could not
effectively veto a decision by the Board for which there was specific statutory authority. The
court ruled that “[i]nferring a broad veto power would make superfluous the detailed
provisions dividing power and authority within the Department” and effectively eviscerate
the powers explicitly granted to the Board. Id. Similarly, to read the limited grant of
authority to the Board over hatcheries set out in AS 16.10.440(b) to permit the Board to
effectively veto fundamental policy decisions by the department for which there is specific
statutory authority would upset the balance of the statutory scheme chosen by the legislature.

Additional reasons support that conclusion. As previously noted, the Board
“may not adopt any regulations or take any action regarding the issuance or denial of any
permits required under AS 16.10.400-16.10.470.” AS 16.10.440(b) (emphasis added). We
believe that a Board regulation that so drastically amends a hatchery permit to render the
hatchery’s operation impracticable might be viewed by a court to be an impermissible action
by the Board “regarding the issuance or denial . . . of a permit.” See AS 16.10.440(b). In
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other words, a Board amendment that puts a hatchery out of operation might be construed
as an effective revocation or denial of a hatchery permit, an action that is expressly prohibited
by AS 16.10.440(b). Similarly, Board regulations prohibiting the establishment of a hatchery
in a particular area deemed by a court as an action by the Board regarding the issuance of a
permit and, therefore, unlawful under AS 16.10.440(b)."

One additional aspect of Board and department authority merits some
discussion. AS 16.05.251(a)(9) specifically authorizes the Board to adopt regulations
“prohibiting and regulating the live capture, possession, transport, or release of native or
exotic fish or their eggs” (emphasis added). This statute must be read, if possible, to be
harmonized with AS 16.10.420, the statute governing the department’s authority to issue
hatchery permits, and the limitation on Board authority with respect to Board “amendment”
of hatchery permits set out in AS 16.10.440(b). See Borg-Warner v. Avco Corp., 850 P.2d
628 (Alaska 1993). Although AS 16.10.420 requires the department to issue hatchery
permits specifying that a hatchery may not place or release salmon eggs or fry in the waters
of the state other than those provided in the permit, the statute does not directly conflict with
the Board’s authority over the release of fish set out in AS 16.05.251(a)(9). However,
AS 16.10.440(b) does not specifically authorize the Board to adopt regulations that amend
the terms of the permit governing the release of hatchery fish.

Currently, the Board has delegated its authority over the release of fish to the
department commissioner by the adoption of 5 AAC 41. These regulations establish a
process for the issuance of permits by the commissioner according to regulatory criteria for
the release of fish. Accordingly, absent a repeal by the Board of this delegation of authority,
there may not be significant potential for conflict between the Board and the department.

D. Fisheries Enhancement Loan Program

In 1977, the legislature created the fisheries enhancement revolving loan fund
within the Department of Commerce and Economic Development for making loans to
private, nonprofit hatchery permit holders and to regional associations for long-term, low-
interest loans for the planning, construction, and operation of salmon hatcheries, and the

12 We realize that without additional clarification from the legislature the parameters of

permissible Board regulations remain somewhat murky. However, we believe that the more
significantly a particular Board regulation restricts the effective functioning of a hatchery in a way
that is incompatible with a departmental decision to permit the hatchery’s operation, the greater is
the risk that the Board regulation may be invalidated by a reviewing court.



Dr. John White, Chair, Alaska Board of Fisheries November 6, 1997
The Honorable Frank Rue, Commissioner, Dept. of Fish & Game Page 14
A.G. file no: 661-98-0127

rehabilitation and enhancement of salmon fisheries. Sec. 9, ch. 154, SLA 1977,
AS 16.10.500-16.10.500. The Commissioner of the Department of Commerce and Economic
Development independently administers this loan program.® See AS 16.10.500-16.10.560.

The Commissioner of the Department of Commerce is authorized to make
loans from the fisheries enhancement revolving loan fund to holders of private, nonprofit
salmon hatchery permits issued by the Department of Fish and Game under AS 16.10.400-
16.10.470. AS 16.10.505, 16.10.510. The commissioner may also make grants to qualified
regional associations for “organizational and planning purposes.” AS 16.10.510(9).

While this loan and grant program is administered independently from the
Department of Fish and Game and the Board, only qualified regional associations and
private, nonprofit hatchery permit holders are eligible to receive them. See AS 16.10.510-
16.10.520.

IVV. Conclusion

We hope this discussion provides answers to your questions. Please do not
hesitate to contact us if we can provide additional assistance.

13 As the legislative history set out previously in this memorandum suggests, the broad rule-
making authority under former AS 16.10.440 created uncertainty regarding whether the Board could,
by adopting appropriate regulations, affect the requirement of hatcheries to report to the Department
of Commerce and Economic Development under AS 16.10.470. The 1979 amendment to AS
16.10.440 clarifies that the Board may not regulate in this area.
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S8TATE OF ALASKA

MEMORANDUM DEPARTMENT OF FISH AND GAME
TO: Files DATE: September 9, 1991

TELEPHONE: 465-4110
FAX: 463-5331
PROF8: FBDCDIR

FROM: Board of Fisheries SUBJECT: Alaska Board of
Fisheries Long
Term Goal

The goal of the Alaska Board of Fisheries in implementing the
Alaska Statute requirements is the 1long term stability of the
various fisheries. The board prefers proposed regulatory changes
which address the long term aspects in the specific fisheries.
Fisheries are the subsistence, commercial, sport and personal use
fisheries around the state. To accomplish the above goals, the
following objectives and tasks are in place.

CALL FOR PROPOSAL DEADLINE

The objective is to have all the proposed regulatory changes
submitted prior to the beginning of fishing season. This way the

".b Advisory Committees, Regional Councils, public and staff have the
opportunity to evaluate the proposals in light of that season and
consider the long term implications of the proposal. The following
tasks are established to achieve the above objective:

1) The call for proposal deadline is April 10.

2) When April 10 falls on Saturday, Sunday, Monday or a holiday,
the next closest business day will be deadline for that call.

3) Proposals must be received by Division of Boards staff by the
above deadline.

4) Alaska Department of Fish and Game division proposals will be
submitted to the respective director’s office by the proposal
deadline.

BOARD MEETING ARRANGEMENTS

The objective is to establish the board meeting schedule to provide
the advisory committees, regional councils, public and staff with
the advance knowledge of when to propose regulatory changes, when
to respond to proposed regulatory changes, plan meeting schedules,
travel, etc. The following tasks are established to achieve the
above objective:

1) Schedule meeting sessions no longer than 15 days in duration.
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2) Schedule a reasonable length of time between sessions for
board members and staff to take care of personal and business
needs. A minimum of 7-10 days between sessions.

3) Leave as much of the month of October available for Joint
Board of Fisheries and Game meetings as possible.

4) Leave as much of the month of March available for Joint Board
of Fisheries and Game meetings as possible.

5) Do not schedule any board meetings past March 15, when
possible.

6) Locate meetings in the region of the call for proposals.

7) Have each meeting session address one region. The current
regional arrangements: Kodiak/Chignik; Alaska
Peninsula/Aleutian Islands, Bristol Bay:
Arctic/Yukon/Kuskokwim; Cook Inlet; Prince William Sound; and
Southeast.

8) If one session for one region is projected to last longer than
15 days, schedule more than one session for that region (i.e.
Upper Cook Inlet and Lower Cook Inlet or Southeast Commercial
fisheries and Other Southeast Finfish).

9) Schedule one session for all herring fish proposals. Have
this session early in the meeting cycle.

10) 8chedule one session for all shellfish proposals. Have this
session late in the meeting cycle.

11) Review each region as noted above approximately every
years.

12) Administrative items will be considered at the end of the

a agenda.

r 13) When funding is available, a Joint meeting of the Board of
Fisheries and Board of Game will be scheduled before the
meeting cycles of the two boards.

14) When funding is available, a meeting of the Board of Fisheries
to discuss the policies and goals of the board will be
scheduled prior to the meeting session’s beginning.

15) In creating the administrative record, insure that the
allocation criteria is fully discussed.

GENERAL ORDER OF BOARD AGENDA

- Call Meeting to Order

- Introduction of Board Members and Staff

- Election of Chair and Vice-Chair (where appropriate)
- Board Member Ethics Disclosures

- All Agency Reports
- All Public Testimony

- All Advisory Committee and Regional Council Reports

- Board Deliberations

- Administrative Items (i.e. Petitions, Resolutions, Findings,
Letters, Policy Papers, etc.)

- Adjourn/Recess
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GENERAL ADMINISTRATIVE ITEMS

The objective is to provide adequate notice to the potentially
affected public of the proposed regulation changes. These tasks
are suggested:

1)

2)

3)

4)

5)
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Publish the legal notice in the region where the proposals
will be considered (effect).

During Public Testimony, each individual will be allocated 7
minutes to testify before the board. Each individual will be
alloved to testify only once during that session. If they
testified at another session on these proposals at another
meeting session, they will not be allowed to re-testify on the
same proposals.

During Public Testimony, each organization will be allocated
10 minutes to testify before the board. Each organization
will be allowed only one 10 minute block. Other people
associated with the organization will need to testify as
individuals.

Official Advisory Committee and Regional Council
representatives will be allocated 15 minutes to report on the
actions of their organization.

The blue cards for public testimony will be shuffled, then the
list posted for the order of testimony. Special requests for
changes in the posted order are to be arranged with the chair
and director.



Board of Fisheries
Criteria for Consideration on Reviewing Meeting Locations

Identified March 20, 2009

From Jim Marcotte, Executive Director, memo to the Board of Fisheries, October 13, 2010 —

“In March 2009 the board decided it would identify the factors used when determining the location for

holding future meetings. The board intended that no single items shall be the sole determining guideline but

rather the preponderance of the items shall be considered significant in final selection of a meeting site.

e

Whether the community has commercial jet or turbine service.

Cellular phone service.

High speed internet available.

Adequate dining facilities/capacity for the Board of Fisheries, Fish and Game staff, and expected
members of the public travelling from other communities.

Adequate meeting room facility and associated staff requirements (i.e.: copy machine, etc.).
Relative comfort (temperature inside, tables/chairs, etc.)

Adequate ground transportation

Adequate hotel rooms and capacity of rooms for expected influx.

Hospital.

. Relationship of community to Board of Fisheries topic of discussion.
. Cost to Department of Fish and Game.

Travel time required.

. Economic and cultural importance to the location.

. Economic impact on stakeholder travel.”
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