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Look at WASSIP Pages 50 – 52, Tables 3-5 in SP12-24 (pages 13-15 attached), note the footnote 
(e) about Nelson Lagoon. Because the harvest in Nelson Lagoon was assumed to be 100% 
Nelson reporting group (stock), actual HR needs to be computed:  Harvest rate (HR) = # 
caught/Total run.  Therefore, in the WASSIP document the harvest number for Nelson Lagoon 
was used as part of the denominator for estimating harvest rates for this stock in all fisheries, but 
it is not in the numerator for the harvest rate for North Peninsula fisheries (Figure 71 & Tables 
102 – 104 – pages 16-19 attached).  The report does show the catch # for Nelson Lagoon in this 
footnote; and if this number were added in, the actual harvest rate for Nelson reporting group can 
be determined.  Tables 3-5 have all the harvest numbers for Nelson Lagoon in the footnotes, the 
following is the appropriate calculations.   
 
To summarize these WASSIP tables, the catch of Nelson reporting group in fisheries outside and 
inside Nelson Lagoon (NL) were: 
Year       Outside NL          Inside  NL # caught 
2006       88,302        +         255,265   =   343,567  (26% of the harvest occurs outside NL) 
2007       89,039        +         337,556   = 426,595   (26% of the harvest occurs outside NL) 
2008       21,671        +         183,330   = 205,001   (12% of the harvest occurs outside NL) 
 
2006 HR for NL  = 343,567/343,567 + 249,578 (escapement) = 0.58 total 2006 HR for NL stock 
2007 HR for NL  = 426,595/426,595 + 204,907 (escapement) = 0.68 total 2007 HR for NL stock 
2008 HR for NL  = 205,001/205,001 + 235,977 (escapement) = 0.46 total 2008 HR for NL stock 
 
As the WASSIP tables show, most of the harvest of the Nelson Lagoon reporting group outside 
of Nelson Lagoon was in other North Peninsula fisheries.  The WASSIP Tables 102, 103, 104 
show the HR for the NL stock without the NL fisheries. But as calculated above, the full HR for 
Nelson Lagoon is 46 – 68%; this compares well with healthy stocks in Bristol Bay where HR is 
50 – 80%. 
 
Because the harvests in the Ilnik and OPH Sections are 100 miles or more away from Nelson 
Lagoon and a week or two from the weir, Area M fishers in these Sections do not have to carry 
the cost of low returns to the Nelson River; their harvest is pretty much over by the time low 
escapements in the Nelson River are determined at the Nelson River weir.  At that time, only the 
Nelson Lagoon fishery will be managed for escapement (See attached pages 20-23) 
 
What can be done? There are a number of proposals that with BOF Committee modification 
could both move some currently intercepted NL sockeye into NL and still provide Area M 
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harvesters opportunity to fish in the area East of Cape Seniavin. We suggest that the BOF 
Committee process work to tease the issues out with the help of the ADF&G management staff. 

1. Proposal 197 – A simple adoption of this proposal will clearly reduce efficiency and 
managers may be concerned that it would pass too many fish into escapement. Suggest 
that BOF committee work to determine if a modification to this proposal has merit and 
can result in a sharing of the NL harvest with NL fishers, and still provide harvest in the 
Eastern North Peninsula Sections. 

2. Proposal 199 – This proposal reverts management to an earlier regulatory regime. The 
intent is to transfer fish to NL, the committee may consider adjustments to this time and 
area proposal to limit the impact, yet pass some intercepted NL sockeye to NL.  

3. Proposal 206 – seeks to make a window for fish passage. The concept has great merit, but 
the BOF Committee with the assistance of the ADF&G staff may want to consider if 
whether a strict 96 hour window is appropriate in every return year. The committee may 
consider adjusting this proposal to provide ADFG some flexibility to set concurrent 
closure period based on NL’s anticipated run strength or sharing of intercepted fish. 

4. Proposal 205 and Proposal 209 – while these proposals have the intent to transfer fish to 
Bristol Bay; the proposal’s concept of making restricted terminal harvest areas may have 
benefit in balancing inequities between the Three Hill, Ilnik and OPH sections and 
Nelson Lagoon. The Committee may find that this approach could be useful if the 
terminal areas are only open a certain period per week, making fish passage corridors to 
move NL sockeye south to NL. The remaining portion of the weekly fishing period could 
relax to the existing management strategy. Such restricted terminal openings could assist 
the area management biologist evaluate the escapement. If the BOF were to draw such 
additional terminal fishing area boundary lines to allow the Department more flexibility 
to micromanage terminal fishing near the mouths of the Ilnik, Sandy, Meshik and Cinder 
rivers for a portion of the weekly fishing period, more balanced harvest sharing could 
result and the ADF&G might better control over escapement to local systems. 

5. Additionally, Bristol Bay Proposals 201, 202, 206 and 207 have aspects which in part 
may benefit the NL fishers, The BOF committee could evaluate, with the assistance of 
the ADF&G staff and committee members whether any modifications to these proposals 
could assist the NL fishermen in their quest for a more balanced sharing.  

 
Thank you for your consideration, 
 
 
Earl E. Krygier 
KEE Biological Consultants 
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