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GRANT NUMBER: AKW-14 Hunter Access Projects FY2016
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PROJECT TITLE: Moon Lake State Recreation Site Facility Improvements
PERIOD OF PERFORMANCE: December 1, 2015 — July 31, 2020 (Amendment #5)
PERFORMANCE YEAR: March 2, 2019 — March 1, 2020
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DNR, Division of Parks and Outdoor Recreation
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Anchorage, AK 99501
COOPERATORS: Katie Sechrist and Marla Carter
ADF&G, Division of Wildlife Conservation

333 Raspberry Road
Anchorage, AK 99518

Authorities: 2 CFR 200.328
2 CFR 200.301
50 CFR 80.90

I.  PROGRESS ON PROJECT OBJECTIVES DURING PERFORMANCE YEAR
OBJECTIVE 1: The Department of Natural Resources, Division of Parks and Outdoor
Recreation (DNR-DPOR) will improve the Moon Lake SRS facility to better accommodate
the hunters using and staging out of that facility. The circulation road and campsite will
be improved to meet current DNR-DPOR standards and accommodate the larger vehicles,
including RVs and trucks with trailer, and equipment currently used by hunters.

ACCOMPLISHMENTS: Environmental and design work commenced during this performance
period. The 65% design was completed in Winter 2018. The design was advanced to 95%
level, advertised, necessary environmental permits were obtained, and the majority of the
project was constructed in the Fall of 2019. Remaining items on the project for spring
2020 are seeding, which was not finalized due to weather conditions, and highway sign
installation. Delays in Fall 2019 project construction were due to a number of factors,
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including some project site flooding. Final construction activities are planned for
Spring/Summer 2020.11. SUMMARY OF WORK COMPLETED ON PROJECT
TO DATE.

Data collection was performed (survey and environmental), and the project has completed
the 35%, 65%, 95%, and 100% design milestones. At each milestone an internal review
was performed to ensure compliance with the project objectives. The project was
advertised using standard bidding procurement procedures and construction began in July
of 2019. The project construction is complete except site stabilization with seeding and
installation of the highway signs.

SIGNIFICANT DEVELOPMENT REPORTS AND/OR AMENDMENTS.

Amendment No. 5 was implemented to extend the grant end date until July 31, 2020 to
allow for the site to stabilize with vegetative cover and complete the project. The project
is currently available for use.

Financial Summary

Non-Federal Match

Financial Coding Starting Remaining
IRIS AR/Task Amount | Amount Spent Balance
107039288 / 79FU $ 119,000.00 | $ 119,000.00 $ 0.00
107039288 / 79TD $  6,000.00 $ 6,000.00 $ 0.00
Grant Funds
Financial Coding Starting ..
IRIS AR/Program Amount Amount Spent | Remaining Balance
10RS78020 / 1078645000 $ 375,000.00 | $ 335,139.21 $ 39,860.79
PUBLICATIONS
N/A
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Figure 1.—Picture of existing roadway and drainage issue.

Figure 2.—Picture of roadway during final grading activities.
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Figure 3.—Picture of existing campsite.
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Figure 4.—Picture of constructed campsite.
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V. RECOMMENDATIONS FOR THIS PROJECT

The project will continue as planned and construction finalized in Spring 2020. No changes
are anticipated.

Prepared by: Danielle Ryder, P.E., DNR State Parks D&C Project Manager
Katie Sechrist, ADF&G DWC

Date: 3/26/2020
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