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I.  PROGRESS ON PROJECT OBJECTIVES DURING PERFORMANCE YEAR

Objective 1: Population Size, Status, and Trend. Assess the size and status of Region 2’s
moose populations to evaluate the 5-year trend.

ACCOMPLISHMENTS: Region 2- Units 6, 14C, and 7 & 15

Unit 6:

e Conduct a moose population estimate (modified GSPE) in select areas.
o Surveys were conducted late spring in two hunt areas of Unit 6A. The point
estimate for Unit 6A West was 204 moose (90% CI 117-292). The point
estimate for Unit 6A East was 316 moose (90% CI 289-342).
e Conduct twinning surveys at peak parturition in Unit 6C.
o A survey was conducted May 26 that resulted in a 38% twinning rate. Based
on the large number of non-parturient cows that were observed, this survey
was likely pre-peak parturition and has a twinning rate that is biased low.

e Conduct late-fall sex and age composition surveys
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o Snow was insufficient in 2019 to conduct fixed-wing aerial composition
surveys.

Unit 14C:

e Conduct a modified Gasaway moose census on Joint Base Elmendorf Richardson
(JBER) in cooperation with the military.

o A modified Gasaway moose census was conducted on Joint Base Elmendorf
Richardson and adjacent lands during the reporting period. Data has not yet
been fully analyzed, but a total of 242 moose were seen, with a bull:cow ratio
0f 30:100 and a calf:cow ratio of 25:100.

e Conduct minimum population counts in remote areas of 14C by air

A minimum population count of the Twentymile/Portage/Placer drainages was conducted
during the reporting period. A total of 153 moose were seen. Bull:cow ratio was 30:100
and calf:cow ratio was 14:100.

Unit 15:

e Conduct unit-wide fall moose census (GSPE).
o Due to budget and personnel constraints created by the Covid 19 pandemic,
no GSPEs were conducted in Unit 15 during the reporting period.
e Conduct trend area surveys in Units 15A, 15B, and 15C.

Composition (Comp) count surveys were conducted in all units.

o Comp counts in Unit 15A were conducted between Nov. 29-Dec. 4, 2020.
Conditions ranged from fair to excellent. All six core trend count areas
were completed. Bull ratios remained above population objectives at 66
bulls: 100 cows and calf ratios were increased compared to recent years at
41 calves: 100 cows. With the continued low population level and density
of moose in this unit, maintaining higher than normal bull ratios is
advisable.

o Comp counts in Unit 15B were conducted between Nov. 29-Dec.4, 2019.
Survey conditions ranged from good to excellent. All four of the new
trend areas were surveyed. Bull ratios were above population objectives
throughout the unit at 57 bulls: 100 cows. Calf ratios however, remained
low at 24 calves: 100 cows.

o Comp counts in Unit 15C were conducted Nov. 24, 2020 in 3 of the 4
core count areas due to budget restrictions. Conditions ranged from fair to
good. Bull ratios remained higher than population objectives in two out of
three trend areas with an overall bull ratio of 38 bulls: 100 cows and calf
ratios declined to 27 calves: 100 cows.

Objective 2: Mortality/Harvest Monitoring and Regulations. Document the number of moose
harvested by hunters and other sources of mortality that may influence each moose population in
Region 2.
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ACCOMPLISHMENTS:

Objective 2 by Area

Units 6, 7, 14C. and 15

e Monitor harvest through analysis of registration, Tier II, and drawing permit data,
potlatch information, and through contact with hunters.

Unit 6:

e Issued 20 drawing permits (DM160 and DM167) for a total harvest of 14 moose. Issued
231 registration permits (RM160 and RM164) for a total harvest of 43 moose. General
season harvest tickets were used by 49 hunters which took 25 moose from areas open to
them.

Unit 14C:

e Issued a total of 773 general season harvest tickets, drawing permits and registration
permits for Unit 14C. One hundred thirty three moose were harvested during the
reporting period including 35 cows and 98 bulls.

Units 7, 15A, 15B & 15C:

e Hunter harvest and participation increased in 2019, which may be due to the
reintroduction of moose with 3 brow tines to the legal bag limit during the general
season. 390 bulls were harvested during the general season, which is similar to the
previous year. An additional 70 moose were harvested through permit hunts, of which
10 were taken under Federal permits. Participation increased by 297 hunters, with a
total of 2,361 individuals reported hunting moose during the general season

Objective 3: Moose Management with Public Participation and Outreach. Manage the
moose populations of Alaska with an effort to engage the public using public meetings, working
groups, educational materials, and incentive programs.

ACCOMPLISHMENTS:

We communicated and coordinated with and attended meetings of local Fish and Game Advisory
Committees, the Alaska Board of Game, local village councils and Native corporations about
moose management. The next Board of Game meeting for Region 2 is scheduled for winter of
2021/2022. Additional meetings related to the 2019 Swan Lake Fire were held and staff were in
attendance to discuss wildlife and habitat issues as they relate to habitat succession and
regeneration post-burn, along with developing plans to communicate with hunters to mitigate fire
danger during the moose hunting season.

We compiled information and data to include in three 5-year moose Management Reports and
Operational Plans for Units 6, 7 and 15, and 14C. These reports include historical and current
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data, management directions, methods, Board of Game actions, harvests and natural mortality,
habitat assessments, and local and statewide non-regulatory issues. The next report is scheduled
for publication in 2021. New reports and previous reports will be available at the following url:
http://www.adfg.alaska.gov/index.cfm?adfg=librarypublications.wildlifepublications&sort=all&s
pecies=Moose&submit=Search.

IL. SUMMARY OF WORK COMPLETED ON PROJECT TO DATE.
This project is ongoing. Summaries of past data trends are published at the following url:

http://www.adfg.alaska.gov/index.cfm?adfg=librarypublications.wildlifepublications&sort=all&s
pecies=Moose&submit=Search.

Summary results for FY2020 will be published at this location when completed.

III.  SIGNIFICANT DEVELOPMENT REPORTS AND/OR AMENDMENTS.

None. Project number 1.0 was significantly underspent during the reporting period in personal
services due to a staff vacancy in the Soldotna office, restrictions on travel due to COVID-19,
and an overall budget shortage which resulted in a request to reduce planned spending in to
preserve Fish & Game matching funds. In response to the 2019 Swan Lake fire, additional
collars were purchased for deployment to collect information on moose activities and potential
mortality events post-burn.

IV.  PUBLICATIONS
Project publications for previous years are available at the following URLs:

http://www.adfe.alaska.gov/index.cfm?adfg=librarypublications.wildlifepublications&sort=all&speci
es=Moose&publicationtype=Species+tManagement+Report+%28and+Plan%29&submit=Search

http://www.adfge.alaska.gov/index.cfm?adfe=wildliferesearch.smrmoose2010 2020

V. RECOMMENDATIONS FOR THIS PROJECT

We recommend continued funding for this project to effectively manage moose populations in
Southcentral Alaska.

Prepared by: Cynthia Wardlow

Date: Sept. 2021
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