Agenda
HWI Science Panel Meeting
virtual meeting via Microsoft Teams
January 22, 2026
1:00 PM to 3:00 PM AK Time

The primary goal of this meeting is to provide updates on: 1) PWS pink salmon first and second-generation
results that will be presented at the Alaska Marine Science Symposium, 2) SEAK chum salmon pedigree status
and timeline, and 3) Public communication of results 2026.

1) Introduction

2) Planning 2026-2027
a) Financial Review — Proforma review and funding outlook
b) Update on outstanding analyses [with Tiger Team input]
1) PWS pink first-generation fitness (Erika)
ii) PWS pink second-generation fitness (Kyle)
iii)) SEAK chum pedigree status and timeline (Kristen)
¢) Reports and publications:
i) Outstanding papers
(1) Salmon baselines
(2) PWS pink first and second-generation fitness
(3) SEAK chum results
ii) Other publications or documentation?
(1) Whole genome for pinks — submission to PNAS on run timing genomics rejected, revise and
resubmit
(2) Others?
d) Public communication of AHRP results (discussion)
1) AK audience — AMSS results [2-4-month span]
ii) National audience — AHRP/HWI program [6-12-month span]
iii) Proposal: Small group to develop options, planning, budget(s) for communication

3) Points for January Decision:
a) Public communication of results presented at AMSS — Spring 2026
i) First task for communications small group??
b) Any additional analyses/information requested by SP after time to review — Spring 2026
i) Not intended for AMSS presentations
i1) Set a timeline/due date
¢) Next meeting — April or March 2026



