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Welcome!
Sablefish Industry Meeting

April 23, 2025

Presenter Notes
Presentation Notes
Hi everyone. We want to welcome you to our 2025 Sablefish industry meeting. 

If you’re tuning in virtually, we ask that you please keep yourself muted throughout the duration of the meeting, unless you’re speaking, and we’ll have several opportunities to ask questions along the way.



Introduction

ADF&G Staff: 
Rhea Ehresmann

Spencer Weinstein
Alex Reich

Caitlin Stern
Laura Coleman

Jan Rumble

NOAA Staff:
Chris Lunsford

Presenter Notes
Presentation Notes
I’d like to start off this meeting with a brief round of introductions for the staff presenting. 

Starting with ADF&G staff first, my name is Spencer Weinstein and I'm a biometrician based in Juneau. I started in December and so far I've worked on the sablefish stock assessment. 

I'll pass it on to Alex(?) next.



NSEI Chatham Strait (Spencer Weinstein and Laura Coleman,  ADF&G)
 Fishery assessment & survey data review
 Outlook for 2025

SSEI Clarence Strait (Laura Coleman,  ADF&G)
 Fishery & survey data review
 Outlook for 2025

BOF Updates (Jan Rumble,  ADF&G)

GOA Federal Sablefish Assessment (Chris Lunsford, NOAA)

Agenda

Presenter Notes
Presentation Notes
All right thanks everyone. Here is the agenda for todays meeting…. We will start with the NSEI Chatham Strait sablefish data review and outlook by Laura Coleman and myself, and then Laura will give an update on the SSEI Clarence Strait sablefish fishery. After that, we’ll cover the most recent updates regarding the Board of Fisheries, and we will have time for questions and discussion on any ADF&G materials, before Chris takes over for the GOA federal sablefish update. 



NSEI sablefish data review and outlook for 2025

Spencer Weinstein
Laura Coleman



Assessment and management steps
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Presenter Notes
Presentation Notes
There are two sides to the assessment: the biometrics side and the management side.

On the biometrics side, data from the fishery and the survey, including catch, CPUE, mark-recapture abundance, and biological data, inform the statistical catch-at-age model. From that model, the biological reference points are calculated. These include unfished spawning biomass, F50, which is the target fishing mortality rate based on female spawning stock biomass, mortality from fishery releases, and maximum permissible Acceptable Biological Catch. Those reference points, along with values from the previous year’s assessment, then inform the recommended ABC for a given year, since recommended ABC is set to a maximum change of 15% between years.

Then on the management side, the managers finalize the recommended ABC and calculate decrements based on bycatch in the halibut fishery, survey removals, sport harvest, fishery deadloss, and personal use and subsistence. The final step is using all of that information to calculate the annual harvest objective, or AHO, and equal quota share, or EQS.



Key points
• Third year of pot gear
• Population biomass continues to 

expand as 7 – 10-year-old fish 
from large recruitments 
continue to grow and mature

• Fishery indices down from last 
year

• Survey indices up from last year
• No mark-recapture in 2024
• Although population is growing, 

still uncertainty in stock status

Presenter Notes
Presentation Notes
I want to start with some key points, all of which will be discussed in more detail throughout this section of the presentation. 

First, 2024 was the third year of the pot fishery.

Second, population biomass continues to expand as 7-10 year old fish from large recruitment events continue to grow and mature.

Third, fishery indices are down slightly from last year, but survey indices are up from last year. This mismatch could be due to small fish being released in the fishery. Fishery CPUE is calculated using data on landed fish, so if small fish are discarded and not recorded in logbooks, then those data are not being included. 

Fourth, there was no mark-recapture survey done in 2024; this was most recently done in 2022.

And finally, fifth, although the sablefish population is growing, there is still some uncertainty in stock status.



Key points
• Third year of pot gear
• Population biomass continues to 

expand as 7 – 10-year-old fish 
from large recruitments 
continue to grow and mature

• Fishery indices down from last 
year

• Survey indices up from last year
• No mark-recapture in 2024
• Although population is growing, 

still uncertainty in stock status

Quantity/Status 2025

Projected female spawning biomass (lb) 27,519,502

Max ABC (lb) 2,099,895

Recommended ABC (lb) 2,080,436

Presenter Notes
Presentation Notes
I'm going to present the 2025 model results, as well as a comparison to the 2024 results, here at the beginning, before stepping through the data and modelling process that informed those results.

For the 2025 fishery, the projected female spawning biomass is over 27.5 million pounds.

The maximum acceptable biological catch is just under 2.1 million pounds.

And the recommended acceptable biological catch, which is a 15% increase from the 2024 value, is slightly less than the maximum ABC, but still over two million pounds.



2025 
Assessment 

– Model 
Results

Quantity/Status 2024 2025 % Change
Projected total (age 2+) biomass (lb) 61,986,177 68,857,964 +11.1%

Projected female spawning biomass (lb) 24,518,584 27,519,502 +12.2%

Unfished female spawning biomass (𝑆𝑆𝑆𝑆100%, lb) 30,388,516 30,736,010 +1.1%

Female spawning biomass at 𝐹𝐹50 (𝑆𝑆𝑆𝑆50%, lb) 15,194,258 15,368,005 +1.1%

max 𝐹𝐹𝐴𝐴𝐴𝐴𝐴𝐴 = 𝐹𝐹50 0.062 0.061 -1.6%

Recommended 𝐹𝐹𝐴𝐴𝐴𝐴𝐴𝐴 0.061 0.061 -0.5%

Mortality from fishery releases (lb) 75,682 81,270 +7.4%

max ABC (lb) 1,833,775 2,099,895 +14.5%

Recommended ABC (lb) 1,809,075 2,080,436 +15%

Presenter Notes
Presentation Notes
Here is a comparison of the biological reference points as calculated for the 2024 fishery and the 2025 fishery.

What we see is that the metrics like predicted total biomass and projected female spawning biomass have increased, and the maximum acceptable biological catch has then increased as well.

Now that I’ve shown the results, I’ll present the fishery metrics that informed the model.



2024 NSEI 
fishery
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Presenter Notes
Presentation Notes
In 2024, sablefish catch increased for the longline, pot, and mixed fisheries, as shown in the top panel. We have year along the x-axis, and catch in millions of round lbs on the y-axis. There was an increase in catch of just over 9% in 2024, and catches are climbing with an increase in the sablefish population.

The middle panel shows percent landings by port from 1985-2024; pretty consistently over the past several years, most landings have been in Sitka and Petersburg.

The bottom panel shows ex-vessel value in millions of US dollars, again with year along the x-axis. Ex-vessel value increased nearly 18% in 2024 relative to 2023, indicating that fish are growing to more desirable sizes.



Abundance 
trends
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Presenter Notes
Presentation Notes
Looking at abundance trends, the top panel here shows longline survey CPUE from 1997-2024. In 2024, longline survey CPUE was up 22% from 2023; this is the fifth consecutive year that survey CPUE has been above the long-term average.

In 2024, for the second year in a row, there was no mark-recapture survey done, so the most recent year of data for that is 2022. The middle panel shows mark-recapture abundance from 2005-2022; estimates of abundance in the 2022 mark-recapture survey were high, and in fact 2022 represented the largest estimate since the mark-recapture survey began in 2005.

The bottom panel shows fishery CPUE in lbs per hook. Fishery CPUE in the assessment has been standardized to account for variables such as hook size, fishing depth, soak time, and fishing location. In 2024, fishery CPUE was down about 11% from the previous year, but still comparable to the levels seen since the early 2000s. As I mentioned earlier, this could be due to discards of small sablefish in the fishery, and it’s possible that fishery CPUE is not the most suitable index of abundance; this is something worth looking into in the coming years.



A look at 
slinky pots

2024 
Fishery

00

Presenter Notes
Presentation Notes
2024 was the third year of the pot fishery. Pot gear comprised approximately one-third of the landings, which is similar to what was seen in 2023; this is depicted in the panel on the left.


When comparing pot fishing to longline fishing, we find that smaller, younger fish are being caught with greater frequency in the pot fishery, while larger and older fish are more commonly caught by longline fishing. The top figure on the right shows fish length, with fish caught by longline in red and by pots in blue, and the bottom figure on the right shows fish age, with the top two lines representing the longline fishery and survey, respectively, and the bottom light grey line representing the pot fishery.



3 lb sablefish

Growth of fish from big recruitments = fewer 3 pounders

RELEASES of small fish in fishery
 

YEAR

Presenter Notes
Presentation Notes

Compared to 2023, there were fewer smaller fish caught in both the fishery and the survey in 2024. The decline in 3 pounders is driven by the growth of fish from big recruitment events, and releases of small fish in the fishery.



Age 
composition

YEAR

Presenter Notes
Presentation Notes
Looking now at age composition data, in recent years, for both males and females, the majority of fish being caught are under age 10.

Recruitment events in 2015-2022, representing the 2013-2020 year classes, was above the long-term average, and the large recruitment event in 2018 (this is the 2016 year class) represents the most age-2 recruits entering the fishery since the 1980s. 



Age 
composition

Large year classes dominant in current population

Sex

YEAR

Presenter Notes
Presentation Notes
These strong year classes are dominant in the current population, and they are driving the increase in biomass that has occurred over the last several years.



Age 
composition

Biomass Composition by Age

Presenter Notes
Presentation Notes
Spawning stock biomass in the 2024 fishery largely came from sablefish from the 2013-2020 year classes.

Years where nothing is indicated: doesn’t mean year classes aren’t contributing at all to ssb, but proportion is <0.01



Ages and 
sizes
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Presenter Notes
Presentation Notes
The 2013-2020 year classes are continuing to grow and mature, meaning that in the fishery, biomass and spawning stock are still increasing.

Top: model predictions of weight-at-age by sex from the longline fishery, longline survey, and pot fishery. 

Bottom: proportion mature at age for females estimated from the longline survey. The age at 50% maturity is 5.7 years.

This indicates that fish from the large recruitment classes are still not done growing and still not fully mature. We can expect biomass to continue growing for the next few years.



Assessment and management steps

In 2025:

1. Third year with pot fishery; not included in the model yet but worth investigating in future years

2. Fishery CPUE calculations incorporated stat area, and was calculated only on sets for which sablefish was 
the sole target species

3. Survey and fishery selectivity set with three time blocks
1. Survey time blocks: 1975-1999 (pre-survey standardization); 2000-2016 (survey standardization); 

2017-2024 (post-large recruitment class)
2. Fishery time blocks: 1975-1994 (pre-EQS); 1995-2021 (longline fishery); 2022-2024 (mixed gear 

fishery)

4. Model unable to estimate survey selectivity values - fixed for second and third time blocks to values 
estimated in 2024 stock assessment

Presenter Notes
Presentation Notes
Before discussing model performance, there are some aspects of the model that I want to point out. Some of these things are new this year, while others are the same as last year.

It is possible that inclusion of pot data will affect the harvest recommendations, but given the amount of work needed to add the pot data into the model, it’s something we were unable to investigate this year. Again, though, it’s on the list of things to do moving forward.



Model 
performance

• Model fits catch well

• Fair fits to fishery CPUE 
and survey CPUE

• Model predicts 
population increasing in 
abundance, in line with 
mark-recapture estimates

YEAR

Presenter Notes
Presentation Notes
This slide is showing model performance. The x-axis is showing year, and in each panel, the points are the data, the line is the model fit, and the grey is showing data uncertainty. The top panel shows catch in millions of round lbs, and we see that the model fits the catch data well. The middle two panels are showing fishery CPUE and survey CPUE, and the model provides fair fits to both fishery and survey CPUE. The bottom panel shows abundance in millions, and is specifically showing data from the mark-recapture surveys that were performed between 2005 and 2022. The model predicts the sablefish population increasing in abundance, which is in line with the mark-recapture estimates.






Walk through graphs one by one and give time to look at it

Points are data, line is model, grey is uncertainty, etc.

Try to show model and data uncertainty (arrows for data, grey shading for model)





Model 
performance

• Good fit to age composition data

Presenter Notes
Presentation Notes
Here, we're looking at the proportion of fish at each age caught by the survey from 1997-2024. The grey bars are the data, and the black line depicts the model. What we want is for the model to track the data relatively closely, and we see that the model fits the age composition data well. We have a spike in the proportion of young fish caught in the survey in about 2017, which has continued through 2024, and which is indicative of the strong year classes I mentioned a few slides ago; we also see that peak widening as the fish continue to grow.



Model 
performance

• Decent fit to length composition data

Presenter Notes
Presentation Notes
This figure is similar to the one on the previous slide, but instead of ages, we're looking at length data. The grey bars are showing the fishery data for females caught from 2002-2024, and the black line is the model. The model provides a decent fit to the length composition data, though it does slightly overestimate the proportion of large females in the fishery.



Model 
performance

• Good fit to length composition data in fishery
• But less so in survey… 

Presenter Notes
Presentation Notes
This figure is exactly the same as the figure on the previous slide, but now instead of looking at females caught in the fishery, we're looking at females caught in the survey. What we see is that the model doesn't fit the length composition data in the survey as well as it did in the fishery. Since 2021, the model has been having trouble capturing recruitment; the model thinks there should be more bigger fish in recent years.



Model 
performance

Retrospective

• Model slightly overestimates biomass

• Model slightly underestimates recruitment on average

• During low recruitment year model overestimates 
recruits

• During high recruitment years model underestimates 
recruits



Assessment and management steps

To do list:

1. Develop methods to estimate fishery selectivity so it is not fixed to federal values
a. Will entail how releases are handled in the model

2. Monitor pot fishery as it develops and adjust model when data become sufficient (likely 
several years away)

3. Review mark-recapture analysis

4. Explore model configurations that allow estimates of survey selectivity

Presenter Notes
Presentation Notes
Review the mark-recapture analysis for two primary reasons:
Determine if less-biased estimates of abundance can be produced by modeling size and geographic differences in capture probabilities; and,
Determine the level of bias in the abundance estimates by comparing recapture rates between the longline survey and the fishery.


I’m now going to pass to Laura, who will talk about sablefish decrements. We’re going to quickly switch presentations and we’ll be right back.



Decrements

1. Bycatch mortality in the IFQ halibut 
fishery

2. ADF&G longline survey removals
3. Recreational harvest (guided & 

unguided)
4. Subsistence and personal use harvest
5. Deadloss discard mortality (i.e. 

sandfleas, sharks, etc.) in directed 
NSEI commercial fishery

Presenter Notes
Presentation Notes
Once the assessment is completed, Spencer provides us with the ABC, we apply the decrement process to account for all sources of mortality that occur to the stock throughout the year, which include: 
- the sablefish bycatch mortality in the commercial halibut fishery using an analysis that looks at the ratio of sablefish bycatch to halibut catch from IPHC survey sets in Chatham Strait.
Next, we account for our ADF&G longline survey removals. 
The third decrement is for the recreational harvest (guided and unguided anglers). 
Fourth, we account for the harvest from the subsistence and personal use fisheries. 
And lastly, we estimate sablefish deadloss discard mortality in the directed commercial fishery. This includes discards due to sandfleas, sharks, etc. 



Year 2023 2024 2025
ABC (lbs) 1,573,109 1,809,075 2,080,436

Decrements
1)  Bycatch mortality     

       in halibut fishery 38,653 77,436

2)  ADF&G longline       
      survey removals                
(excluding catch retained by permit 
holders)

75,636 117,849

3)  Guided sport     
       harvest 34,395 41,464

Unguided sport   
       harvest 2,655 6,085

4)  Subsistence and   
       personal use 18,643 17,245

5)  Deadloss discard 
       mortality in   
       sablefish fishery

9,467 6,553

Total Decrements 179,450 266,631
AHO 1,393,659 1,542,444

# of Permit Holders 73 73
EQS 19,091 21,129

Sablefish 
Decrements

 
2023-2025

Presenter Notes
Presentation Notes
Here is the table of the ABC values as well as the decrements that I just mentioned for the past 3 years. 

Going row by row our ABC is at the top



Year 2023 2024 2025
ABC (lbs) 1,573,109 1,809,075 2,080,436

Decrements
1)  Bycatch mortality     

       in halibut fishery 38,653 77,436 78,849

2)  ADF&G longline       
      survey removals                
(excluding catch retained by permit 
holders)

75,636 117,849 140,080

3)  Guided sport     
       harvest 34,395 41,464 43,087

Unguided sport   
       harvest 2,655 6,085 7,291

4)  Subsistence and   
       personal use 18,643 17,245 15,010

5)  Deadloss discard 
       mortality in   
       sablefish fishery

9,467 6,553 6,448

Total Decrements 179,450 266,631
AHO 1,393,659 1,542,444

# of Permit Holders 73 73
EQS 19,091 21,129

Sablefish 
Decrements

 
2023-2025

Presenter Notes
Presentation Notes
…..followed by the itemized decrements – I mentioned #1-5 on the previous slide. 

This year we will most likely not have any permit holders on board our survey vessels due to very low fish prices, leading to budget shortfalls. We are using this year’s survey to recoup funding and plan to have permit holders on board again next year. 




Year 2023 2024 2025
ABC (lbs) 1,573,109 1,809,075 2,080,436

Decrements
1)  Bycatch mortality     

       in halibut fishery 38,653 77,436 78,849

2)  ADF&G longline       
      survey removals                
(excluding catch retained by permit 
holders)

75,636 117,849 140,080

3)  Guided sport     
       harvest 34,395 41,464 43,087

Unguided sport   
       harvest 2,655 6,085 7,291

4)  Subsistence and   
       personal use 18,643 17,245 15,010

5)  Deadloss discard 
       mortality in   
       sablefish fishery

9,467 6,553 6,448

Total Decrements 179,450 266,631 290,765
AHO 1,393,659 1,542,444 1,789,671

# of Permit Holders 73 73 73
EQS 19,091 21,129 24,516

Sablefish 
Decrements

 
2023-2025

16%

Presenter Notes
Presentation Notes
These decrements are summed and subtracted from the ABC to get the annual harvest objective AHO, which will then be divided by 73 permits to get the EQS value for 2025, which is tentatively 24,516 round lbs. 

This is a 16% increase from 2024.


If anyone asks:
Bycatch mortality in halibut fishery:
Released sablefish bycatch is calculated as the product of the 3-year average of the sablefish to Pacific halibut ratio from the International Pacific Halibut Commission (IPHC) annual survey and the 3-year average of the Pacific halibut catch in areas greater than 99 fathoms in NSEI.

Longline survey removals:
The survey removal decrement was determined by calculating the average survey total harvest from the previous 3 years. 

Sport fishery:
Estimates of harvested and released fish are based on the total number of fish and converted to weight using a 3-year average weight of fish sampled from the guided and unguided sectors. A 10% release mortality rate is applied to the sport fishery

Subsistence and personal use:
A total of 902 personal use and subsistence sablefish permits were issued in 2024. Annual subsistence and personal use harvest of sablefish is estimated from these permits by adding the total number of retained sablefish reported to the proportion of released sablefish reported after applying a 16% discard mortality rate to released sablefish (Gilroy and Stewart 2013). The Pacific halibut fishery is assumed to be a reasonable proxy for sablefish because the fisheries utilize similar gear and frequently the same vessels and crew participate in both fisheries. Also, both species are considered resilient and do not experience barotrauma. The 2024 longline survey average weight (5.7 lb) was applied to this harvest to obtain a decrement total. 

Deadloss: 
Deadloss mortality in the directed sablefish fishery was estimated by applying the percentage of dead sablefish (i.e., recorded as predated by sand fleas, sharks, hooking injury, or other cause of mortality) caught on the NSEI longline survey using the recent 3-year average, 0.36% (2022–2024), to the NSEI sablefish commercial AHO




2025 Annual Harvest 
Objective Next Steps

• Finalizing management 
and assessment report

• Announcement out in 
early to mid-June

• Registrations available 
late July

Presenter Notes
Presentation Notes
Our next steps are to finalize the management and assessment report. 

The advisory announcement will be out in early to mid-June this year and registrations will be available in mid to late July.   




Question and Answer

Please ask your questions or type them in 
the chat for discussion. 

Presenter Notes
Presentation Notes
That wraps up our NSEI sablefish assessment and data review. Before we move on to the SSEI sablefish data review, let’s take any questions or comments. 



SSEI Sablefish fishery and survey data review

Laura Coleman

Presenter Notes
Presentation Notes
We are switching over to the SSEI sablefish fishery and survey data review.



Fishery 
Harvest

53% 
unfished

Presenter Notes
Presentation Notes
We don’t have a formal assessment for the Clarence Strait sablefish fishery so instead we review fishery and survey data, as well as trends in sablefish in surrounding waters. To start with, this figure shows harvest in the SSEI Clarence Strait sablefish fishery in round pounds on the vertical-axis and year on the horizontal-axis and the dotted line represents the AHO. 

The bars shaded light gray  on the left represent harvest when the fishery was limited entry only and the black bars show when the fishery was switched over to an equal quota share or EQS fishery, starting in 1997.  
Since switching to EQS the fishery has stabilized with some increases in quota and harvest over the past couple years. 

You’ll notice that for 2020 and 2021 the harvest was quite a bit below the AHO, this was due to not all permit holders fishing some or all of their quota during the fishery, perhaps due to COVID limitations. Harvests increased in 2022, however in 2023 and 2024, harvests dropped off again. We saw reduced participation in the fishery in 2024 with 9 out of 22 permit holders not fishing at all and several permit holders with 10k lbs remaining. 

At the end of the season 53% of the 2024 quota was unfished. 

If there are any permit holders listening in who would like to discuss the reduced effort for the Clarence fishery, we’d be interested in hearing from you. 



Fishery 
Harvest by 

Gear

Confidential data removed

Presenter Notes
Presentation Notes
This figure shows harvest in the Clarence Strait sablefish fishery in round pounds on the vertical-axis and year on the horizontal-axis with longline harvest in gray and pot gear harvest in yellow. Confidential harvest (fewer than 3 permit holders or 3 boats) are removed so this isn’t showing all pot harvest for years prior to 2020 and longline harvest after 2021.

What we can tell though is that pot gear (mostly slinky pot gear) is rapidly taking over harvests in the fishery, and in the past 4 years, the majority of the Clarence Strait sablefish are caught in pots. 



Fishery 
Distribution

Confidential data removed

Presenter Notes
Presentation Notes
This figure shows the total sablefish harvest along the vertical axis and year across the bottom. Another interesting trend in the last five years is a shift of harvest from Dixon entrance to lower clarence strait area. 

Stat areas for Dixon Entrance: 325431, 315431, 325401, 315401



Fishery 
Distribution

by Gear

Confidential data removed

Presenter Notes
Presentation Notes
This is the same figure as the previous but if we split this out by gear type, with longline on the left and pot gear on the right, we can see that pot gear is driving the harvest with most of it occurring in Lower Clarence Strait. 



Longline 
Survey 

Performance

35

21%   2023 to 2024

Presenter Notes
Presentation Notes
This figure shows the Clarence longline survey performance with catch per unit of effort (CPUE) in numbers of fish per hook on the vertical-axis and year on the horizontal-axis.

As you can see the survey index has fluctuated a bit over the years. There was a 21% decrease in the survey CPUE from 2023 to 2024, but this is still above the 10-year average.



Longline 
Fishery 

Performance

36

Confidential in 2022 - 2024

Presenter Notes
Presentation Notes
This is figure shows the Clarence longline fishery performance CPUE in round lbs/hook.

Here we see more variability in fishery performance from 1997-2008 with fishery CPUE becoming more stable after that. 

We saw increases in CPUE from 2015 – 2018, and a declining trend from 2018-2021. The longline CPUE has been confidential since 2022 with fewer than 3 boats participating in the fishery. 

Longline CPUE is no longer a good indicator of fishery performance since the fishery has shifted to pot gear.

****STOP*****
If anyone asks: C61C permits have had the flexibility to fish both gear types since 2017, while C91C permits remain as pot permits only.



Pot 
Fishery 

Performance

37Confidential prior to 2020

Presenter Notes
Presentation Notes
This is figure shows the Clarence pot fishery performance CPUE in round lbs/pot for 2020-2024 (years with more than 3 boats fishing pots).  The pot fishery CPUE increased 1% from 2023 to 2024.



38

Longline 
Survey Age 
Structure

Presenter Notes
Presentation Notes
These plots display the longline survey age structure split out by females on the left, and males on the right.  The observed ages are across the vertical axis and the year is across the horizontal axis. 
If we look at these age structures in the last few years, we can see those recent large year classes recruiting into and within the fishery, represented by the larger black dots. 

You can follow an age-class diagonally through these figures from year to year as they increase in age – overall there are a lot of small, young fish in Clarence. 



39

Longline 
Fishery Age 
Structure

No 2022 samples due to very few longline trips!

Presenter Notes
Presentation Notes
A similar trend has also been occurring in the longline fishery, shown here. We can see those younger year classes moving through the fishery as well. Because there were so few longline trips in 2022, we did not get any longline samples. 



40

Pot Fishery 
Age 

Structure

Presenter Notes
Presentation Notes
We also see this trend in the pot fishery, shown here. 



2025 Annual Harvest 
Objective Outlook 
• AHO: 643,360
• 21 permits in 2025
• EQS: 30,636
• PQS forms and 

registration packets April 
28th 

Presenter Notes
Presentation Notes
As you saw in the previous figures, the strong year classes continue to recruit and grow and are maturing so that’s positive news. There are now 21 permits available for fishing in 2025 for the SSEI fishery due to one nontransferable permit being cancelled.

The AHO is 643,360 round lbs. The equal quota share is 30,636 round lbs. With a 5% allowance of 1,532 round lbs.

For those looking to register, the SSEI Clarence Strait registration packets and PQS forms will be available in ADF&G offices on April 28th.



Question and Answer

Please ask your questions or type them in 
the chat for discussion. 

Presenter Notes
Presentation Notes
That wraps up our Clarence Strait sablefish data review. Before we move on, let’s take any questions or comments for Clarence Strait sablefish. 



2024 SSEI & NSEI 
Pot vs Longline Survey 

Comparison

Objectives: 
• Compare catch rates, species composition, 

and biological compositions between 
standard longline survey hook-and-line and 
longline slinky pot gear. 

• Compare small vs large slinky pots for 
CPUE and length composition.

• Enumerate bycatch

Presenter Notes
Presentation Notes
Next, I’ll provide a quick update on the ongoing pot and longline side-by-side comparison  study. For the second year, we conducted this study in both Clarence and Chatham. 

The Clarence survey was carried out in late April and the Chatham survey was carried out in late July.

The objectives of this study were to: 
Compare catch rates, species composition, and biological compositions between standard longline survey hook-and-line and longline slinky pot gear. 
Compare small vs large slinky pots for CPUE and length composition.
Enumerate bycatch



2024 SSEI & NSEI Pot vs 
Longline Survey Comparison
Methods: 
• Set gear at approximately the same time for each set. 

• Similar depths and habitats 
• ~ 1nm apart 

• Set 30 pots/set (15 large, 15 small)
• 2 sets/day; 10 sets total
• Enumerate sablefish and bycatch by pot for each 

station
• Collect full bio sample for 1 fish from every pot and up 

to 4 length only

SSEI

NSEI

Presenter Notes
Presentation Notes
To quickly summarize the methods:

We set pots and longline sets at approximately the same time for each set. 

The pots were set in similar depths and habitats as the longline sets, approximately 1 nm apart. 

Each set contains 30 pots – a mix of 15 small and 15 large pots. IN CASE ANYONE ASKS: LARGE = 77X152 cm, 708 L internal capacity; SMALL 69X127 cm, 475 L internal capacity

We complete 2 sets per day for a total of 10 sets per survey.

We enumerate all the sablefish and bycatch by pot for each station and collect a full biosamples for 1 fish every pot and up to four lengths.




2025 Survey Plans

• Repeat pot vs longline side-by-side study 
in both Clarence and Chatham Strait 
• Clarence survey ends today
• Chatham survey in early August

Stay tuned for results!

Presenter Notes
Presentation Notes
Our plans for this year are to repeat the pot vs longline side-by-side study in both Clarence and Chatham Straits. The Clarence survey ended today and the Chatham survey will take place in early August.

We’ll share the results of these studies in the future. Our goal is to get five years worth of data.



2025 Board 
of Fisheries 

Meeting

Regulation Changes
o Pot escape ring reduced to 3 ½ inches for subsistence, personal use, 

and commercial sablefish fisheries.

o Amended subsistence, personal use, and commercial fisheries 
groundfish fisheries in NSEI and SSEI regulations to clarify that 
subsistence and PU separate from commercial 

o EGOA groundfish logbook requirements – added additional fields
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Presenter Notes
Presentation Notes
Lastly I want to acknowledge a bunch of folks and thank them for their help. We wouldn’t be able to conduct these analyses without everyone who helped with the data. First off, thanks to the Groundfish Project Staff and other port sampling staff for collecting all these samples for us. I want to thank the 6 survey vessels who helped us collect these data. Thanks to our colleagues at NOAA and all the folks at SE processors who allow us to sample fish in their plants each year. 



See you next year!

Presenter Notes
Presentation Notes
That’s all we have so we can take any more questions or comments at this time before we turn it over to Dan with NOAA. 



Extra slides



 

Quantity/Status  2024 2025 
Projected total (age 2+) biomass (lb)  61,986,177 68,857,964 

Projected female spawning biomass (lb)  24,518,584 27,519,502 

Unfished female spawning biomass (𝑆𝑆𝑆𝑆100%, lb)  30,388,516 30,736,010 

Female spawning biomass at 𝐹𝐹50 (𝑆𝑆𝑆𝑆50%, lb)  15,194,258 15,368,005 

max 𝐹𝐹𝐴𝐴𝐴𝐴𝐴𝐴 = 𝐹𝐹50   0.062 0.061 

Recommended 𝐹𝐹𝐴𝐴𝐴𝐴𝐴𝐴   0.061 0.061 

Mortality from fishery releases (lb)  75,682 81,270 

max ABC (lb)  1,833,775 2,099,895 

Recommended ABC (lb)  1,809,075 2,080,436 

Difference

+6,871,787

+3,000,918

+347,494

+173,747

+5,588

+266,120

+271,361



Survey Length 
Compositions

51

Presenter Notes
Presentation Notes
These last few figures show the length compositions from our longline survey, with females on the left and males on the right. Each curved line represents a year (on the vertical-axis) and the length is shown across the bottom. 



Survey Length 
Compositions
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Longline 
Fishery 
Length 

Compositions
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Presenter Notes
Presentation Notes
Here are our longline fishery length compositions for female sablefish on the left, and males on the right. One notable observations is that the curved lines are much narrower in this fishery data compared to the survey, and as Phil mentioned for the Chatham Strait fishery, these trends are likely due to our regulations allowing discarding of small, healthy fish and retention of larger fish in the fishery. 



Longline 
Fishery 
Length 

Compositions
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Presenter Notes
Presentation Notes
Since it is much narrower, due to discarding the small, healthy fish, the new recruitment isn’t as apparent, but we still can see some little bumps showing up in recent years, as highlighted in purple.



Pot
Fishery 
Length 

Compositions
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Longline vs 
Pot

Fishery 
Length 

Compositions
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SSEI Permit 
Holders!
Please keep an eye out for 
tagged fish this season: 

• Record tag #s caught by 
set on your logbook

• Tape tags to your logbook 
or put in Ziploc bag and 
submit with your logbook

• One t-shirt reward per 
ADF&G tag recovered!

1
1
1
2
2
3
3
4
4

4
4

4

Presenter Notes
Presentation Notes
Please continue to watch for tagged fish while fishing. 

If you capture any tagged fish, please record the tag #s caught by set on your logbook, either in the comments on the front, or on the back of the blue copy, you can write the set # and the tag numbers associated with the set. 

You can either tape the tags to your logbook or put them in a Ziploc bag and turn in with your logbook. 

We will issue a reward for every tag that is turned in. If you provide the set specific information, you’ll also be entered into the cash lottery. 
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