From: Simply Hired

Tot Haight, Gleon E (DEG)

Subject: Application for Commissioner at Alaska Department of Fish and Game
Date: Sunday, December 14, 2014 7:22:30 AM

Attachments: r ESUME,

Greetings,

Alaska Department of Fish and Game has a new application for:
Title: Commissioner
Location: Juneau, AK

Name: GREGORY WQQODS
Email:
Message: December 14, 2014

Commissioner — Department of Fish & Game
USA [/ Alaska

To: Human Resources,

This letter is to express my interest in the position of Commissioner — Department of Fish & Game.
Based on twenty-five years of experience managing world class industrial operations and logistics, I am
confident my managing skills would bring a new level of excellence to this positicn.

My resume that highlights my competencies and knowledge as an organizational leader in management,
customer service and quality assurance is available for your review. I lived in Anchorage for 4.5 years,
and I absolutely love Alaska. I am dedicated to my profession, and I can assure you my heart felt love
and respect for the great state of Alaska is an ongoing light in my heart that will burn forever.

I have hunted & fished for more than thirty years myself, and I have a personal passion for wildlife
conservation and the welfare of our great outdoors. I am a life member of the North American Hunting
Club and Fishing Club. I am also a standing member of the NRA. I have extensive experience managing
industrial operations where I excelled in logistics, warehousing, inventory management and supply
chain. I was directly responsible for continuous improvement methodologies, process changes,
procedure development and personnel management. I understand & emphasize the importance of
project management & cost efficiency, and I am committed to a safe & secure environment.

It would be an honor & privilege to be considered for this position. T look forward to the opportunity to
speak with you about my career & experience in more detail. Thank you in advance for your time.

Best Regards,

Gregory A. Woods

Home:
Cell:

This job application was brought to you by Simply Hired.



GREGORY A. WOODS

Phone:
132 Hearthstone Circle
Goose Creek, SC 29445

QUALIFICATIONS SUMMARY

Goal & result oriented professional with more than twenty years of experience in world
class manufacturing, warehouse operations, logistics & product distribution. A proven
track record of technical proficiency in project / cost management. Experienced in fean
management, quality assurance and continuous improvement methodolegies. Regional
experience managing logistics, terminal operations & total productive maintenance of
site facilities. A strong organizational leader with excellent skills in teamwork
development and incorporating operational integrity & efficiency. Certification in 1SO
2001 and HAZMAT. Experience with MSDS, shipping & receiving, intermodal, rail cars,
SO tanks, tank trucks, IBC’s, import & export shipments and customs regulations.
‘Regional HSSE Specialist with experience in CFATS, C-TPAT and risk management.

CORE COMPETENCIES

Manufacturing / Production
Customer Service
Environmental Compliance
Quality Assurance
Operations Management
Responsible Care

HSSE — Safety / Security

Organizational Leadership
Distribution / Supply / Logistics
WMS - Warehouse Operations
TPM / Productive Maintenance
Continuous Improvement
Lean Manufacturing Principles
Project / Cost Management
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Experienced with OSHA, DHEC, EPA, DHS, TSA, MSHA, FDA and DOT regulations.

PROFESSIONAL EXPERIENCE
BOASSO AMERICA CORP. (Transportation, Trucking / Railroad) 09/2013 to Present

TERMINAL MANAGER / TANK DIVISION

Responsibility for terminal operations, logistics, personnel management, occupational
safety, P&L & monthly revenue projections. Incorporated [ean management principles,
logistics, personnel accountability, communications, environmental compliance, OEE
and continuous improvement methodologies. Experienced in the following:

Organizational Leadership, Shop Fabrication, Technical Proficiency, Production
Customer Service, Purchasing, BOL Invoices, MSDS, Record / File Maintenance
Bulk Product Storage, Terminal Operations & Management, Quality Assurance
HR Policy, Personnel Management, Performance Assessments, Hiring, Training
Asset Safety / Security, Time Management, Supply Chain, Bulk Material Storage
Commercial Transportation, Chassis Repair, Intermodal, Rail, 1SO Tanks, TWIC
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RHODIA INC. (Manufacturing, Safety / Security) 02/2007 — 12/2012

CORPORATE / REGIONAL HSSE SPECIALIST

Regional responsibility for incorporating risk based SAFETY & SECURITY standards at
multiple chemical manufacturing sites and warehouse facilities. Developed site security
plans, vulnerability assessments, safety & security surveys and procedure training. DHS
/ CVI Authorized — Rail Car, Truck, Intermodal security. Experienced in the following:

+ CFATS, C-TPAT, CCTV, Protect / Control Assets, Perimeter Control, Monitoring
+ Intrusion Detection, Training, Response, Cyber, Safety, Mock Drills, Anti-Theft
+ 40% travel, Quality Assurance, Document Control, Regulatory Compliance

Achievements

1. Letter of Appreciation: Personal commitment to project development & success
2. Excellent Annual Performance Appraisals

RHODIA INC. (Chemical Manufacturing) 01/1999 — 02/2007

OPERATIONS - LOGISTICS MANAGER

Managed world class chemical manufacturing, warehouse operations, product
distribution and logistics. Supervised a union workforce. Responsibilities included OEE,
KPI, site safety, inventory management, production, quality assurance & continuous
improvement. Managed up to 62 operations personnel. TQM & ISO 9001 certification.
Developed SOP'’s for operations and distribution. Experienced in the following:

+ Six Sigma, Industrial Engineering, Waste Management, SPC, WMS, C-TPAT
HR Policy Administration, Union Contract Negotiation Committee, Star Team
Logistics: suppliers, vendors, raw materials, CSX & NS railroad, intermodal

Rail Cars, 1ISO Tanks, Tank Trucks, Air Freight, Dry Van, IBC's & LTL Shipments
Personnel Management - Scheduling, Team Development, Coaching, Training
Environmental Compliance, HAZMAT, MSDS, BOL Invoices, Placarding, NFPA
Lean Manufacturing, Continuous Improvement, Time Management, TPM
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Achievements

1. Bonus & letter of appreciation for my achievements in lean management.

+ Automation, improved time management, operational efficiency / integrity

+ Enhanced production utilizing SPC; Team Leader — Process Improvements
2. Letter of Commendation: Major project completed under budget and on-time.
3. Excellent Annual Performance Appraisals — Organizational Leadership

ALBRIGHT & WILSON AMERICAS (Chemical Manufacturing)  03/1988 — 01/1999

OPERATIONS - LOGISTICS SUPERVISOR

Supervised manufacturing, warehousing operations, logistics and product distribution.
Managed a large industrial workforce. Responsible for productivity, environmental
compliance, OEE and product inventories. Facilitated safety meetings & training
requirements. Managed a fleet of 126 rail cars and industrial equipment operations.



EDUCATION

SOUTHERN WESLEYAN UNIVERSITY
Bachelor of Science Degree (BS) in Business Management 12/2007 - GPA 3.4

SUMTER TECHNICAL COLLEGE / SC Environmental Training Center - EPA / DHEC
HONEYWELL AUTOMATION COLLEGE - Universal Operations / TDC - DCS 3000

REAL ESTATE SCHOOL of SOUTH CAROLINA — Sales / Customer Service

Computer Skills

Microsoft Windows XP x64 Edition; Word 2010; Office 2010; Excel; Access; Outlook;
Power Point; AS-400; JD Edwards; SAP r3

Training / Development

Certificate of Promise - Total Quality Management (TQM)

SC Fire Academy - Hazardous Material Course No. 9172-92003

ISO-9001 Certification

HAZMAT Certification

Emergency Medical Training Specialist — AHA / CPR A / Basic ER Care

Emergency Medical Training Specialist - HOT ZONE FIRST AID and EXTRACTION
HAZWOPER — OSHA Standard 29 CFR 1910 (120) (q) (8)

Emergency Response / Hazardous Material Specialist — OSHA Standard 29 CFR
120 (a) (8)

9. Hazardous Materials Tech. / Annual Refresher - OSHA Standard 29 CFR 120 (q) (8)
10. Lean Management — (Continuous Improvement, 5-S, TPM, Supply Chain)

11. FEMA: IS-100 — Incident Commander Intro.

12. FEMA: IS-200 — Incident Commander Tech.

13. FEMA: IS-700 — Incident Commander Operations

14. Security Management - CFATS; C-TPAT; Asset Protection; Site Awareness Training
15. Occupational Safety - Safe Work Practices; PPE Training; Procedure Development
16. OEE — Occupational Equipment Efficiency

17. WMS — Warehouse Management Systems - Pharmaceuticals / Specialty Chemicals
18. SPC — Statistical Process Control / Benchmarking

19. Human Resources - EEOC policies / procedures

20. Quality Assurance / Program Analysis & Integrity - Laboratory

21. Six Sigma — (Statistical modeling of manufacturing processes)

22. TPM - Total Productive Maintenance / Time Management
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Affiliations

+ DHS: Department of Homeland Security / CVI Authorized

+ LEPC : Local Emergency Planning Committee / Charleston County

+ C-TPAT: Customs-Trade Partnership Against Terrorism

+ Educational Mentoring Program / Elementary students - Charleston, SC



