Alaska Mariculture Alliance (AMA)

Implementation Plan
2020-12-15 Draft

AMA Bylaws

The bylaws for the new organization are drafted, reviewed by an attorney, and approved by the
Mariculture Task Force (MTF).

The next steps are to submit bylaws to the State of Alaska to register the group, and begin the
process with the IRS to allow for private non-profit status.

Timing: December 2020 and January 2021.
Who: MTF, AFDF

Public Outreach and Membership

1. Produce a one to two-page “glossy” that describes the AMA organization and membership
eligibility.

Timing: January and February 2021
Who: MTF, AFDF, Sea Grant

2. Formulate and carry out a public outreach plan to reach potential members

Timing: January through April 2021
Who: MTF, AFDF, Sea Grant

3. Formalize and provide a membership application form, and set application timing
Timing: March through May

Who: MTF and AFDF

4. Receive and accept membership applications

Timing: May and June

Who: MTF and AFDF



