
Donlin Creek Mine 
Subsistence Research Program
This project seeks to collect baseline information on the harvests and uses 
of fish, wildlife, and vegetation by communities potentially impacted by the 
proposed mine and its infrastructure. Where studies have occured in the 
past, this project will update previously gathered information.

Division of Subsistence
Alaska Dept. of Fish and Game

Principal Investigator
Hiroko Ikuta, PhD
1300 College Road
Fairbanks, AK 99701
PHONE
hiroko.ikuta@alaska.gov

Study Communities
Akiak
Aniak
Anvik
Chuathbaluk
Crooked Creek
Eek
Georgetown
Grayling
Kwethluk
Lower Kalskag
McGrath
Napaimute
Napakiak
Napaskiak
Nikolai
Oscarville
Pilot Station
Quinhagak
Red Devil
Russian Mission
Scammon Bay
Shageluk
Sleetmute
Stony River
Takotna
Tuluksak
Tuntutuliak
Upper Kalskag

Project Timeframe
2010–2016

ADF&G complies with OEO require-
ments as posted at http://www.adfg.
alaska.gov/index.cfm?adfg=home.
oeostatement

Project Description
ADF&G Division of Subsistence community harvest modeling exercises estimated 
that residents of the Yukon-Kuskokwim Delta harvest more wild foods per capita than 
any other region of Alaska. This multi-year project will provide baseline information 
about contemporary subsistence uses of fish, wildlife, and plant resources, and 
traditional knowledge about these resources in 28 communities. Traditional knowledge 
documentation will focus on identifying which resources are harvested, as well as search 
locations and timing of harvests. Systematic documentation of this information will help 
to address long-term data gaps in the Yukon-Kuskokwim Delta area regarding the role of 
wild resources in the lives of area residents. This information may also be used as part of 
the NEPA (National Environmental Policy Act) review of the proposed Donlin Creek mine 
project. 

The Division of Subsistence has conducted systematic household surveys in 202 rural 
Alaska communities (67%), the results of which appear in the online Community 
Subsistence Information System (CSIS). Although at least one year of data is available for 
most communities in southeast, southcentral, and southwest Alaska, comprehensive data 
are lacking for most communities in the remainder of the state, including the majority of 
communities in Interior and Western Alaska, where subsistence harvests are largest. In 
addition, of the 202 communities with available data, the data for 66% of these are at least 
10 years old; for 44%, the data are more than 20 years old.

Phase 1 of this project included baseline studies in 8 middle Kuskokwim River 
communities: Stony River, Sleetmute, Red Devil, Georgetown, Crooked Creek, 
Chuathbaluk, Aniak, Upper Kalskag, and Lower Kalskag. Research for these communities 
occurred during 2010. Phase 2 developed baseline studies for 6 lower Kuskokwim River 
communities: Oscarville, Kwethluk, Akiak, Tuluksak, Napaimute, and Georgetown. 
Research for these communities occurred during 2011. Research for Phase 3 occurred 
during 2012 and included upper Kuskokwim River and GASH communities: Nikolai, 
McGrath, Takotna, Grayling, Anvik, Russian Mission, Napaskiak, and Napakiak. Final 
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reports for phases 1, 2, and 3 are available online (http://www.
adfg.alaska.gov/sf/publications/) or by contacting the Division 
of Subsistence. The final phase included baseline studies in 
communities on the Yukon River (Shageluk and Pilot Station) and 
coastal communities of the Yukon-Kuskokwim Delta (Scammon 
Bay, Quinhagak, Eek, and Tuntutuliak). Research for Phase 4 
occurred during 2014, and a final report is expected in 2016.

Community Partnerships
In addition to collecting and analyzing comprehensive subsistence 
harvest data, the researchers leading this project will train local 
researchers in each study community and develop partnerships 
with local governments and regional organizations. Each 
community will have the opportunity to review the data and 
analysis before finalization.

Project Timeline
Phase 1: Central Kuskokwim communities
Household surveys: 2010
Data analysis: 2011 
Community review: 2012
Final report completed: 2012

Phase 2: Lower Kuskokwim communities
Household surveys: 2011
Data analysis: 2012
Community review: 2013
Final report completed: 2013

Phase 3: Upper Kuskokwim and GASH 
communities
Household surveys: 2012
Data analysis: 2012
Community review: 2012
Final report completed: 2014

Phase 4: Lower Yukon and Y-K Delta coastal 
communities
Household surveys: 2014
Data analysis: 2015
Community review: 2015
Final report anticipated: spring 2016
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Project Activities
We will meet with communities to review project goals, objectives, and survey forms. With community approval, we will administer 
comprehensive household surveys. We will map areas used by each household for subsistence activities. In interviews with 
knowledgeable individuals, we will map areas used historically for subsistence and document selected traditional knowledge topics. 
We will prepare a draft report for review by communities, hold community meetings of draft findings, and prepare a final report. We 
will mail summaries to box holders in each community.


