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You should be looking at what changes the department can implement in the short term and what may
take legislative action as long term solutions.

Fairbanks AC List:

1} eliminate rural meetings;

2} limit out of area department travel to meetings;

4} reduction of bulk of regulations;

5} more Spartan meeting sites:

6) video conference for department staff who are giving limited presentations:
7} trim or eliminate the regional overviews;

8) allowing telephonic AC testimony {may reduce AC influence);

9] restricting DPS and Department comments to the time for public testimony;
10) eliminate antlerless moose and brown bear tag fee annual re-authorization;
11} would cutting the number of ACs result in any savings;

12) eliminating use of sub-committees and working groups;

13} longer hours for each day of the meeting;

14) legislative change to the open meetings act to allow email polling; 15}



