
COMMERCIAL FISHERIES MANAGEMENT 
REPORT

UPPER COOK INLET

REPORT TO THE ALASKA BOARD OF FISHERIES

FEBRUARY 2024

1

Colton Lipka
Area Management Biologist for UCI Commercial Fisheries

ADF&G

RC X, Tab X















CFEC PERMITS AND LEGAL GEAR

 731 active set gillnet permits in Cook Inlet
 672 renewed permits to fish in UCI in 2023
 85% of active set net permits are owned by Alaskan residents
 One person may own and operate 2 setnet permits (Dual permits)

 566 registered drift gillnet permits in UCI
 356 permits reported fishing in 2023
 75% of active drift gillnet permits are owned by Alaskan residents
 D-Boat

 Two permit holders may fish on one vessel or one person may hold two permits and fish the 
same vessel.
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1. Central District Drift Gillnet Management Plan 
2. Cook Inlet Pink Salmon Plan
3. Northern District Salmon Management Plan
4. Kenai River Late Run King Salmon Management Plan
5. Kenai River Late Run Sockeye Salmon Management Plan
6. Upper Cook Inlet Salmon Management Plan
7. Kasilof River Salmon Management Plan
8. Northern District King Salmon Management Plan
9. Big River Salmon Management Plan
10. Packers Creek Salmon Management Plan
11. Central District Herring Management Plan
12. Cook Inlet Smelt Management Plan
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Management Plans Concerning
 Commercial Fisheries Management in UCI



Northern District King Salmon Management Plan
The purpose of this management plan is to ensure an adequate 
escapement of king salmon into the Northern District drainages 

and to provide guidelines to the department.   
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Northern District King Salmon Harvests
Directed King Salmon Fishery 
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Average King Salmon Harvest Per Open Period
for Northern District; 2009-17 & 2020-22

End of King
Salmon Fishery

One open period per week with one net



Northern District Salmon Management Plan
This plan directs the department to manage chum, pink, and sockeye 

salmon primarily for commercial uses, but also states the purpose of the 
plan is to minimize the harvest of coho salmon bound for the Northern 

District.
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Northern District Sockeye Salmon Assessment Projects
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KENAI RIVER LATE-RUN SOCKEYE 
SALMON MANAGEMENT PLAN

States that the department shall manage 
Kenai River late-run sockeye salmon 
stocks primarily for commercial uses 

based on abundance, while minimizing 
the harvest of Northern Dist. coho,  

late-run Kenai River king, and Kenai 
River coho salmon. 14

KASILOF RIVER SALMON 
MANAGEMENT PLAN

Provides direction to the department 
for management of Kasilof River 

sockeye salmon from June 20 through 
July 7.
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Kasilof River Sockeye Salmon Escapement
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Kenai River Sockeye Salmon
Management Objectives

SEG 750,000 - 1,300,000
Number

of

Fish 600,000 700,000 800,000 900,000 1,000,000 1,100,000 1,200,000 1,300,000 1,400,000 1,500,000 1,600,000

Lower Tier (< 2,300,000) 1,000,000 –
1,200,000

Middle Tier (2,300,000 – 4,600,000) 1,100,000 – 1,400,000

Upper Tier (> 4,600,000) 1,200,000 – 1,600,000
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2011 assessment changed to 
Didson sonar and goals 
were adjusted 

Bar color legend
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2023 escapement is preliminary 
and estimated based on 10-year 

average sport harvest above 
sonar (304,140 fish)
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Upper Subdistrict Set Gillnet:
The Eastside Setnet Fishery (ESSN)
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ESSN sockeye salmon harvest, 1990-2023
Decadal Averages

1970-79: 309,755
1980-89: 1,767,549
1990-99: 1,408,260
2000-09: 1,408,369
2010-19:       909,212
2020-23:       201,756 
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Central District Drift Gillnet Management Plan
States that the department shall manage the drift gillnet fishery to minimize the 
harvest of Northern District and Kenai River coho salmon to provide sport and 

guided sport fishermen a reasonable opportunity to harvest these stocks.
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Central District Drift Gillnet Management Plan
1. Season opens to district wide periods on third Monday in June, or June 19. 

2. From July 9-15:
• Regular periods restricted to Drift Area 1 & Expanded Ken/Kas Sections
• Additional time in Expanded Ken/Kas Sections only
• On Kenai sockeye salmon runs > 2.3, option for a 3rd Area 1 period 

3. From July 16-31: Restrictions triggered by Kenai River sockeye run size.
• < 2.3 million: All fishing is restricted to Expanded Ken/Kas or AP Sections
• 2.3 – 4.6 million:  One period/week restricted to one or all the following: Drift Area 1; Expanded 

Ken/Kas and AP Sections, Remaining period and all other fishing time is restricted to Expanded 
Ken/Kas and AP Sections.

• > 4.6 million: One period/week may be fished district-wide. 
• All other fishing time is restricted to Expanded Ken/Kas and AP Sections

4. From August 1-15: 
• Regular periods restricted to Drift Area 1, Expanded Ken/Kas & Anchor Point Sections
• Additional time in Expanded Ken/Kas & AP Sections only
• After August 1, if less than 1% of the total drift gillnet sockeye harvest is taken for two 

consecutive periods or if the ESSN is closed under its 1% rule than weekly regular periods are 
restricted to areas 3 and 4.

5.    After August 15: all periods are restricted to area 3 or 4.
25
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Drift Gillnet coho salmon harvest, 1990-2023 Decadal Averages
1970-79: 74,749
1980-89: 290,898
1990-99: 176,267
2000-09: 107,220
2010-19: 109,749
2020-23:           57,679
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DECADAL AVERAGES
1970-79: 1.1 million
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UCI Commercial Coho Salmon Harvest, 1990–2023

Decadal Averages
1970-79:   187,400
1980-89:   528,966
1990-99:   349,584
2000-09:   191,421
2010-19:   187,112
2020-23:   118,302
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2024 Forecast:
5.7 million
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QUESTIONS?
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ND coho salmon harvest, 1990-2023 Decadal Averages
1970-79: 38,683
1980-89: 108,022
1990-99: 88,510
2000-09: 38,909
2010-16: 39,987
2020-23:   40,175
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UCI Pink Salmon Harvest, 1990–2023
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