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· TUTKA LAGOON HATCHERY BASIC MANAGEMENT PLAN

J 
1.0 INTRODUCTION 

Owned b the State of Alaska and operated by Cook Inlet Aquaculture Association (CIAA), Tutka La oon Hatchery (Tutka) produces pink and chum salmon for release at the facility and at selected' remote sites in Lower Cook Inlet. 
I 

1.1 Prod1i.ctlon Limitations Combinatipns of pink and chum eggs not exceeding 125 million and including no more than 20 million chym eggs may be incubated each year.
1.2 Goats! The Tu� program exists to make up to 5 million adult pink salmon available to common property fi�heries each year. Chum salmon production may be substituted for at least part of the pink 4mon production should ongoing trials demonstrate feasibility. 
1.3 Objectives Annually collect 125 million pink salmon eggs, release 100 million fry, experience returns of 

I 

5 million adults, produce revenues from harvest and sale of returning fish that are at least equal to costs of hatchery operation and operate efficiently so that at least 2/3 of the fish are harvestable by common property fisheries. 
l 2.0 HATCHERY OPERATIONAL CONSIDERATIONS

2.1 Facilltl Design Process w�ter source is Tutka Creek. Water is pumped to a settling tank/reservoir. Water flows from the reservoir through incubators and raceways. Process water effluent is released into Tutkai· reek.
The facili operates on commercial electrical power with standby diesel generation capability. Pink salmo incubation capacity is 125 million eggs using Zenger LZ-40 stacked incubators. Rearing of !fry will take place in floating net pens anchored in Tutka Lagoon and at other sitesremote froi the hatchery. 
Tutka Hate ery will follow accepted methods and techniques in the culture of fish. Aity deviation f om accepted methods will require approval by ADF&G. Further details and plans will be included in the Annual Management Plan for each year of operation. Negligence or incompetence in egg take, incubation, or rearing and release procedures will constitute sufficient grounds for limiting use of donor stocks. Continued negligence or incompetence, or violation or'state fish and game statutes or regulations may result in permit revocation. 
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