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Topics to be covered

1)  Description of the Kodiak Management Area
2)  Summary of commercial herring fisheries
 Sac Roe fishery
 Food and Bait fishery

3) Board of Fisheries herring proposals
 Proposal 56
 Proposal 57
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Kodiak Management Area
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Stock Status

Increasing biomass

Age Classes –  48% age-7
               34% age-4
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Sac Roe Fishery
Season:  April 1 to June 30

Gear:   Purse seines and 
gillnets
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Sac Roe Fishery Harvest Strategy
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Old Strategy (2000–2019) :
 -April 15 to June 30
 -Purse Seine ~ 75% of GHL
 -Gillnet ~ 25% of GHL
 -Areas separated by gear type

New Strategy (since 2020) :
 -April 1 to June 30
 -Gear-type GHL allocations removed 
 -All areas open to both gear types on    

alternating days



Herring Districts
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2023 Open Sections
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Guideline Harvest Levels (GHLs)

Age compositions

Biomass observations
    -Aerial surveys
     -Hydroacoustic surveys

Fishery performance
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Harvest 10-yr avg. GHL ~ 4,300 tons

10-yr avg. harvest ~ 3,100 tons

GHLs vs. Harvests, 1979–2023
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Purse Seine Harvest, 2000–2023
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10-yr avg. harvest ~ 3,100 tons

11



0

100

200

300

400

500

600

20
00

20
01

20
02

20
03

20
04

20
05

20
06

*

20
07

20
08

*

20
09

20
10

20
11

20
12

*

20
13

20
14

20
15

20
16

20
17

*

20
18

20
19

20
20

20
21

20
22

20
23

To
ns

Year

Gillnet Harvest, 2000–2023

10-yr avg. harvest ~ 0 tons
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Percentage of Harvest by Gear Type
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Participation by Gear Type, 1979–2023
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Exvessel Value, 1979–2023
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Kodiak Herring Food and Bait Fishery

Season: September 1–February 28

Gear:   5 purse seine/gillnet permits 
 4 trawl permits

Combine fisheries since 2001
 1 purse seine vessel

GHLs based on sac roe GHLs
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10-yr avg. GHL ~ 350 tons

10-yr avg. harvest ~ 310 tons
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Food and Bait GHLs vs Harvests, 2001–2023



2024 Herring Proposals

Proposal 56 – add additional 
fishing time for purse seiners in 
the sac roe fishery

Proposal 57 – change the sac roe 
fishery to allow sac roe permit 
holders to fish in the fall
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Questions
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