
ATTN: "E>OF COMME3NTS 

"E>o~r-cts Svcp-port sect[oll\, 
AL~sR,~ Dtp~rt~ell\,t of Fi-sV\ ~V\,ct Cf~~e 
P o "E>ox 1_1_552G 

J ull\,e~ u, AR-33 g1_1_ -552G 
F~X {907) 4G5-G03G 

Febr-u~Ykj 3,201_2 

AL~sR,~ i-s weLL R-V\,OWV\, for- i-t's sub st~[V\,~bLe wl.Lct se~fooct. 1 V\~ve beell\, ~ s~L~OV\, tr-oLLer-for- si-x 
r1e~r-s LV\, tV\e soutV\e~st AL~sR,~. As e~cV\ r1e~r- goes btj 1 beco~e ~or-e R-V\,owLectge~bLe LV\, 
tr-oLLl.V\,g for- wl.Lct s~L~oll\,. IV\, tltte -p~st two r1e~r-s I V\~ve focus OV\, ftslttl.V\,g for- V\~tcneYkj clttu~s. 

A-p-pr-ovl.V\,g "E>DF -pr-o-pos~L #325wouLct V\eLp btj -putt[~ ~or-e of tV\e V\i.gV\er- qu~Ll.ttj s~L~oll\, OV\, 
tltte ~~r-R-et. TVIi.s wouLct LV\,CYe~se tV\e over- ~LL cte~~V\,ct of ALe~slr<,~V\, se~fooct ~V\,ct LV\,CYe~se i-ts 
v~Lue LV\, V\,U~er-ous w~ tjS. 

TVte lctj str-~l.ts H-~tcltteYkj COV\,CeYV\,S ~e tltt~t l.t couLct be cLosect ctowll\, for- tV\e clttu~ tr-oLLer-s 

ftsneYkj ctue to tltte cV\i.V\,Oolr<, V\~tcltter-!1 ~~~ ell\,t W.li\,Less tltte "E>DF ~-p-pr-oves #325 ~s 
~~ell\,ctect. IV\, ICtj Sty~L,t L~st kje~Y, ADF§Cf ~st[~~te tltt~t for- e~cV\ Leg~L CVtLV\,OoR, c~uglttt tltt~t 
GOO t~r-getect clttu~s wer-e c~uglttt btj tr-oLLer-s. op-portul/\,[ttj i-s tV\ei.r- wl.tltt tltte ~-p-pr-ov~L of"E>DF 
-pr-o-pos~L #325. TVIe lctj str-~l.t clttu~ tr-oLL ftsltte Lll\, AL~sR,~, tlttr-ougl1 tV\e "E>OF, c~V\, i.~-pr-ove 
~V\,ct -pr-o~ote o-p-portuli\,Ltkj for- VluV\,ctYect.s of AL~s~ tr-oLLer-s ~&1\,ct tltte bus[ll\,t$ses tltt~t seYVi.ce 
tltte~. 
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02/13/2012 14:23 405-449-0929 

Donald J Keller 
5507 Kerr Dr 
Helena, Montana 59602 

ATTN: Board of Game Comments 
Alaska Dept. of Fish & Game 
Boards Support Section 
P.O. Box 115526 
Juneau, Alaska 99811·5526 

2/12/2012 

RE: DM766 Hunt 

To Whom It May Concern 

POSTNET 

I wish to comment on proposal #207 and #208 

I had a permit for this hunt In November 2011 

PAGE 02 

#207 r feel DM766 hunt should be moved back to Its original boundary within the 
Controlled use Area. There was too much confusion and access was a problem. This 
should be with the same Season, bag limit, etc. 

#208 I also feel there should be a 2"d Muzzleloader Hunt In the remainder of 20A 
with a longer season. The boundary would be similar to the November 2011 Hunt. 
Sxtending the season through December would allow more time for the rivers to 
freeze and time to actually hunt the area. Even with the cold November Alaska had 
It was after Thanksgiving before we could break trail across the Tanana near Birch 
Lake. 

Thank you 

(!. : I) A;/fll"" (./ fiu"""'tf/ U r::_., 

Donald Keller 
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Shannon Stone 
Alaska Board of Fish 
Boards Support Section 
AK Department of Fish and Game 
PO Box 115526 
Juneau, AK 99811-5526 

Re: Support proposai285-5AAC 39.117 

Ms. Stone; 

Alan Otness 
PO Box 317 
Petersburg, AK 99833 
February 10, 2012 

I support the repeal of a 58' limit for salmon seiners in Southeast Alaska; because at the 

same time, this proposal could reduce excess fishing capacity. I am also in favor of this 

proposal because it will allow fishermen that wish to be more innovative in theSE 

salmon seine fishery a method to proceed to do so. 

I have owned and operated a limit sein~r in SE for over 30 years and I do not feel repeal 

of the 58' limit would harm me in any way. Actually, for a long time I have wondered 

why this old law is still in effect. A new regulation might give me the opportunity to use 

a larger vessel to fish my permit if I so c;hoose, Let's not perpetuate a regulation that 

makes SE salmon seiners less efficient, just because the regulation made sense eons 

ago. Please adopt the proposal referenced above. 

Sincerely, 

.91fan/ {)}F. ~ 

Alan D. Otness 

1 a:lled 62l..Ol..lt>OSE J~I3~I~~wsndAl~ld SO'l.. 0002 vO uer 
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Icy Strait Advisor Council Meeting Minutes   

Meeting date February 8th, 2012 

Participating in the meeting were 16 individuals in the City of Hoonah council chambers as well as Scott 
Crass, ADF&G representative participating by phone from his office in Juneau. 

Meeting was called to order and run by Keith Skaflestad, a member of the previously organized advisory 
council.   

After discussion with Scott about the state of the council it was determined that four at large and two 
seats from Gustavus had been filled by an election in November and that there remained 9 seats to be 
filled by Hoonah residents and two alternate seats for Hoonah as well.   

Nominations were opened on an informal basis by show of hands of all interested in serving on the 
board.  A slate of 12 candidates was then set and a paper ballot vote ensued.  Nine members were 
elected, Chris Erickson, Shawn McConnell, Alan Fisher, Bob Barton, Bill Miller, Keith Skaflestad, Harold 
Dick, Don Bolton, and John Murray.  Upon election of council members a nomination process was held 
to appoint two alternates.  After nomination and election, Harlena Warford and Faith Grant were 
appointed as Hoonah’s alternates.   

A brief discussion of the upcoming important dates was held.  The upcoming board of fish meeting in 
Ketchikan and the proposal booklet for these meetings was deemed of first priority and a meeting to 
discuss and evaluate the proposals as a council was set for February 16th.  It was decided that at that 
time we would elect officers and begin the evaluation process for the proposals.   

Meeting Minutes February 16th and February 20th, continuation of meeting. 

Meeting was called to order by Keith Skaflestad.   

Members present at the meeting included eight of nine recently elected Hoonah council members(Chris 
Erickson, Don Bolton, Bob Barton, Keith Skaflestad, Bill Miller, Alan Fisher, Harold Dick, and Shawn 
McConnell) one alternate appointed at the Feb. 8th meeting(Faith Grant) and four of six members 
representing the two Gustavus seats and four at large seats all currently held by Gustavus residents.  
Additionally, Mark Warner participated by teleconference as did Scott Crass from the ADF&G in Juneau. 

There was some discussion about how election of officers would take place after which nominations 
were opened for the chair.  Three persons were nominated for the chair, Shawn McConnell, Keith 
Skaflestad and Alan Fisher.  A voice vote of eligible members resulted in Shawn McConnell being elected 
to the chair.  Keith Skaflestad was elected vice-chair and Chris Erickson agreed to be elected secretary. 

Upon election of officers, the meeting became focused on reviewing the proposals that would be acted 
upon at the upcoming board of fish meeting in Ketchikan.  The contingent of members from Gustavus 
opted to not participate in the proposal by proposal review and disconnected from the conversation.  
Mark Warner had to go to work so he too disconnected. 

RC15



Proposals were reviewed one at a time and the remaining nine council members decided by majority 
vote on each proposition to take a position in support of, opposition to or to adopt no position on each 
issue.  A spreadsheet of the council positions and appropriate majority comment, where appropriate, is 
attached to these minutes. 

The meeting was adjourned at 8:30pm to be continued on Monday, February 20th after more careful 
study of the proposals by council members could be undertaken. 

Continuation of Meeting February 20th, 2012 

Meeting was called to order by Chairman Shawn McConnell, council members present included Shawn 
McConnell, Chris Erickson, Bob Barton, Harold Dick, Don Bolton, Keith Skaflestad, and Bill Miller. 
Alternate council members Faith Grant and Harlena Warford were also present at the meeting.   

A quorum was established, absent the Gustavus members who opted not to participate in the beginning 
of this meeting in the proposal review.   

Vice-chair Keith Skaflestad contacted Scott Crass by phone at the beginning of the meeting to inquire 
about filling any vacant seats with Mark Warner, a very interested party who was left out during the 
recent elections.  A three absence policy currently in place as grounds for removal of a council member 
was reiterated and the meeting continued. 

A round table quick scan of remaining proposals was conducted and proposals on which the council 
would adopt no position were identified quickly and those that warranted further scrutiny and a 
position of support or opposition were tabled for later review. 

Each remaining proposal was evaluated and discussion of the implications for the Icy Strait user groups 
was considered. 

The meeting adjourned at 8:30pm with a tentative plan to hold another meeting in mid-March ahead of 
the deadline for submission of proposals for the upcoming board of game meetings in the fall. 

General Comment: 

Our council has limited to no representation from the Gillnet fishery and so has chosen to adopt no 
position on issues impacting gillnet permit holders.  Additionally, areas far from and unused by our 
council membership were not commented on. 

We do have a strong representation on our council of our seine, hand troll, power troll, sport fish, 
charter and personal/subsistence use interests.  Most of our positions were taken with a strong majority 
in favor of the adopted position.  Propositions for which support was not unanimous generally had 
dissent in the form of no opinion rather than a strong disagreement with the position adopted by the 
council. 

 



Icy Strait Advisory Council (ISAC) 

Southeast Alaska and Yakutat Finfish Proposals 

Proposition 
Number 

ISAC position Comments 

199- 144 No Position  

206 support There are plenty of dogfish to be harvested 
207 support  
208 support  
209 support  
210 support Reduced mortality of rockfish species is important and should become part of 

the daily routine of sport and personal use fishermen targeting these species.  
Several council members questioned the effectiveness of this practice. 

211 support Same as above 
212 oppose Reallocation of catch percentages needs more study and investment of time than 

indicated in this proposal. 
213 No Position  
214 support Increased understanding of sablefish population is becoming increasingly 

important in the face of accelerating interest in this species. 

215 support  
216 oppose A four per person per day bag limit is generous.  We don't understand the two 

days of fishing opportunity argument, the bag limit is 4 per day with no annual 
limit. Those on the council that represent charter interest agreed that the four 
fish per day limit is generous. 

217 No Position  
218 support Returning to port to offload a handful of bycatch lingcod before fishing in 

another area presents an unwarranted hardship given the state of the lingcod 
population. 

219 No Position  
220 support Support for maximum allowable harvest if resource is indeed being under 

harvested. 
221 No Position  
222 oppose We presume that lingcod are in some fashion migratory and feel that an increase 

in allowable harvest in this area might reduce the fish population in an adjacent 
area in the long run. This is similar to allowing greater catch rates in Area 3A for 
halibut but at the same time reducing 2C catch rates. 

223 support  



224 oppose Lingcod is a quality fish and is the subject of a at least one directed fishery.   As 
such it shouldn't be considered a bait fish. 

225 oppose   
226 - 245 No Position  

246 support With many lone fishermen making effort to catch kings for subsistence, a two 
rod option affords the opportunity for increased success and reduced economic 
output. 

247 No Position  
248 oppose While many people might use this approach effectively, there will remain a 

number of boats that go out and a single angler may catch the limit for everyone 
on the boat.  Retaining the current rules where each angler must catch the fish 
that will count toward his/her bag limit is our preference. To be fishing you must 
be manning and tending your rod. 

249 support Establishing a bag limit based on abundance for non-residents allows the state to 
manage its fisheries to afford resident user groups a priority access to a resource 
on which many depend for their daily food supply. 

250 oppose The  fish that reach our local fresh water rivers and streams are the heartiest of 
the stock and should be allowed to continue to produce the quality fish that have 
made Alaska the leading producer of this quality product. 

251 oppose If the proposition were to indicate that this applied to resident anglers only we 
would support it.  Otherwise, we believe this will soon become the standard 
practice for all of the "non-guided" sport fishing lodges and boats with two 
anglers would be deploying four rods.  

252 support Disabled anglers should have access to a power assist if genuinely disabled, those 
without disability should fish with a mechanical reel. 

253 oppose There are current regulations regarding what is and isn't allowed for boats 
doubly registered as HT and sport fishing guides.  It falls then to the public, other 
fishermen and law enforcement personnel to see that those who are in violation 
are cited, prosecuted and stopped. 

254 Support One board member suggested adding wording to confirm that disabled meet the 
standard in state of Alaska statute. 

255 oppose Fishing here constitutes removal of prime brood stock at the terminal area and 
should continue to be banned. 

256 No Position  

257 support Continued restriction on bait will improve escapement and reduce mortality of 
fish caught and released. 

258 - 268 No Position  



269 Support If the proposal were to be reworded to direct the department to collect data 
from sport fishermen initially it would be a good first step.  Currently under 
personal use and subsistence use a number of fish per permit/household is on 
the permit and allows for at least a greatest number taken scenario. 

270 support  

271 support  

272 support  

273 support  

274 oppose The amount of herring eggs taken by subsistence branch harvest is a small 
fraction of the biomass removed in this area and a permit or creel sampling 
situation constitutes an unnecessary extra layer of paperwork. 

275 oppose There are already many provisions and methods available for a person to obtain 
personal use salmon. 

276 - 284 No Position  

285 oppose On all seine limit issues our advisory council opposes changes to the current 
regulations.   The exemption for bulbous bows is acceptable as it allows for 
improved efficiency without adding capacity. 

286 Strongly 
Oppose 

The 58' limit for seine vessels has worked well and with the majority of the fleet 
capitalized within this restriction, it seems unadvisable to change the regulation 
for the convenience of a few permit holders who wish to bring boats used in 
other fisheries into SE Alaska. Additionally it would offer those who can afford to 
upgrade or already own larger vessels yet another advantage over the majority 
of permit holders in the fishery. 

287 oppose Those who participate in many fisheries with the same boat are very used to the 
ritual of swapping out bait sheds, deck winches, power blocks, etc. as the 
seasons change, it doesn't seem prudent to enable the few who have opted for a 
vessel with stern ramps to change the regs for everyone so that they don't have 
to do a little reconfiguring between seasons. 

288 oppose This would again provide an unnecessary advantage to those with the largest 
vessels and also pose a safety issue as some with smaller boats might be 
tempted to haul a second net at the expense of stability and safety. 

289 No Position  



290 No Position  

291 oppose This area is one of heavy use by the people of Hoonah, Gustavus and Icy Strait at 
large, and has become of primary importance to the local economy for long line, 
troll, charter fishing and whale watching with the development of Icy Strait Point.    
We feel that this area should remain closed to the seine fishery as the fish that 
travel this shoreline will be intercepted at other locations currently open to the 
seine fleet. 

292 No Position  

293 No Position  

294 support Reporting of fish kept for personal use should be included in the data for salmon 
and steelhead and some mechanism for their accounting should be 
implemented. 

295 - 306 No Position  

307 Support Hand trollers that opt to use this configuration are limiting themselves to two 
leaders in the water, less gear than in any other hand troll configuration already 
permitted .  We see no reason why the use of two downriggers and two sport 
rods in combination should not be allowed year-round in this fishery. 

308 oppose This proposal could potentially result in a 33% increase in power troll effort in 
waters that are already heavily pressured by all user groups.  The one council 
member who is an active power troller was not present at this meeting and his 
input was not available. 

309 oppose This proposal seemed unclear in its intent.  The proposal statement refers to four 
hand gurdies but the issue and support refer to removal of prohibition against 
having more than four sport rods aboard a hand troll vessel. 

310 No Position Our council was unable to clearly understand how this would impact all of the 
users affected and are neither in support or opposition to this proposal. 

311 support Allowing for the retention of Coho from the beginning of the season should not 
adversely impact the brood stock as long as the dept. of Fish and Game monitors 
escapement in areas affected. 

312 oppose Implementation of mandatory 10 day closure will require emergency orders to 
allow the fisheries to remain open in years of ample abundance. The emergency 
order process currently in place seems to be working well. 

 



Shawn McConnell 

P.O. Box 184 

Hoonah, Alaska 99829 

gwind@acsalaska.net 

February 21, 2012 

To:  Alaska Board of Fisheries Council Members 

Subject:  Personal comment on Proposition 307 Southeast and Yakutat Finfish 

I would like to take this opportunity to encourage the Board of Fisheries to adopt proposal 307 
submitted by Michael W. Whitre. 

I have participated in the hand troll fishery since 1978 and am a resident of Hoonah.  I have no 
experience that would indicate that allowing a hand-troller to use two down riggers in combination with 
two sport rods throughout the year would in any way represent a significant advantage over the other 
gear configurations currently permitted.  

What the proposed configuration does allow is for reduced wear and tear on the fisherman, and 
reduced damage to fish hooked but not landed as the ability to harvest a fish with a sport rod reduces 
the hook tear out common to fish pulling against heavy leads with short leaders. 

I feel that if a hand-troller wishes to limit themselves to fishing only two leaders, it should be their 
option.  This proposition is currently opposed by the Alaska Trollers Association.  Having exchanged 
email with the president of ATA, Mr. Steve Merritt, I have determined that his opposition to the 
proposal was not on principle but rather on the fact that the proposal, as written, did not specify that 
only two downriggers and two rods would be allowed under this change to the gear specifications and 
operations. 

If I might suggest the board consider modification of the proposal to include the specification that only 
two rods in combination with two downriggers be allowed perhaps this proposal could be adopted and 
the practice already common in the winter fishery would then be extended the entire year. 

I am a member of the Icy Strait Advisory Council and the council has also come out in support of this 
proposal.  Our discussions having focused on a regulation in line with the current winter gear 
configuration, we feel that the gear configuration in this proposal would benefit many of our local hand 
troll fishermen who operate from small boats unsuited to rigging with gurdies. 

Thank you in advance for your valuable time and service, I look forward to following the proceedings of 
this year’s meetings. 

Sincerely, 

 

Shawn McConnell 
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Chum Trollers 
AssociatIon 

AnN: BOF COMMENTS 
Boards Support Section 
Alaska Department of Fish and Game 
PO Box 115526 
Juneau, AK 99811-5526 
Fax: 907·465·6094 
February 22, 2012 

Dear Chairman Johnstone and Board members, 

No,0519 p, 2 

Chum Trollers Association (CTA) writes this letter in response to ADF&G stalf (staff) comments 
regarding our proposal #325 as amended by the JRPT, Since reading the stalfcomments a week ago members 
of our group have met with staff and discussed their opposition, the Board offish process, and how CTA and 
staff can continue to communicate and collaborate on the management of this hatchery chum troll fishelY. CTA 
shares staff concerns for protection of wild chum. The only substantial difference we see between our vision of 
how this spring hatchery chum troll fishery should evolve and the stalfposition is: 

Whether tI,e BOF should provide guidance by adopting proposal 11325 amended to develop a 
management plan for trollers accessing hatchery chl/m salmon In tire spring (rolff/sltery (luring tile next 
t!tree years (IS IIntlllimolisly recommended by (lie SE Alaska enhanced s{t/mon JRPT or whether staff 
sll(JIIltf do practically tlte same without BOF direction. 

Among our board of directors and member activists we have individuals experienced and involved in the 
BOF process. We feel the chum troll fishelY in Icy Straits clearly calls for BOF guidance because there are 
allocation and resource optimization questions involved which fall into BOF jurisdiction. 

We feel the need to clarifY that our proposal is not intended to "redirect" the spring troll management 
from Chinook to chum in the defined areas. The correct characterization would be to "add" management of the 
troIl harvest of hatchery chum salmon in those areas. 

We understand from conversation with stalfthat a key reason for their opposition is an "unwritten" policy 
to keep targeted hatchery access fisheries as close to the hatcheries as possible. We understand the purpose of 
the policy would be to minimize interception of mixed wild stocks. We support minimization of mixed wild 
stock impacts in the spring hatchery troll fisheries while optimizing troll harvest toward our share of SE enhanced 
salmon. eTA believes BOF passage of proposal #325 will facilitate management of the fishery toward this 
goal. 

Data already presented by staff and CTA (PC 17) clearly demonstrate that the troll fishery with its ability 
to selectively harvest palticular salmon species, by selecting lures and techniques some will bite and others 
ignore, is fundamentally dilferen! from net fisheries. We submit that both the BOF and staff have recognized 
this by providing for directed spring hatchery Chinook tl'oll fisheries at great distances from the hatcheries and 
note that the BOF has previo\1sly established a chum troll fishery: 

(5 AAC 29.112) during the August coho closure targeting Medevejie hatchery chum up to 12 miles from the 
release site in a mixed stock area during the peak of mixed stock migration. 
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Feo,22. 2012 II: OIAM 

Chunt Trollers 
Association 

No,0519 P,3 

The following is our vision of how adoption of proposal #325 as amended will facilitate conservation, 
data gathering, and protection of both the chum and Chinook troll fisheries in Icy Straits and North 
Chatham: 

• That the troll fisheries in these areas in District 14 will continue to be managed as they have 
been, CTA anticipates ADF &G will use troll chum harvest data collected, as requested by the 
JRPT, to manage the Icy Straits hatchery chum troll fishery sub-areas by Emergency Order 
Authority to minimize wild stock impacts during the next three years while a comprehensive 
spring hatchery chum troll management plan for these areas is developed and approved, 

• That passage of this proposal, as amended and unanimously supported by the JRPT, will give 
ADF &G direction from the BOF to develop that management plan. 

• That the North Chatham exploratory area in District 12, which moves trollers closer to the 
hatchery release sites, may be open to pink and chum retention by emergency order during 
weekdays in June. 

• That the Mil industry will collaborate with ADF&G to obtain chum data by sub-area as they do 
for Chinook in spring hatchery troll areas. 

• That ADF&G may close Icy Strait sub,areas to directed Chinook, or chum, trolling under 
Emergency Order Authority without closing the troll fishery entirely in a sub-area, 

In conclusion Chum Trollers know this is not the place to re-hash our proposal so we have 
limited these comments to why it is the job of the BOF to act on our proposal, cladfying our intent, the 
precedents for managing hatchery targeted troll fisheries at distance from hatcheries, and our vision of 
how chum hatchery troll management could work dUring the next three years if #325 is adopted, 

These clarifications do not require further amendment to proposal #325. 

Staff has indicated they would appreciate these comments, 

Sincerely, /! 
C~T~~ 
103 Gibson Place 
Sitka, AK 99835 
(907) 738-chum 



Feo,22. 2012 10:23AM 

Chum trollers 
Association 

AnN: BOF COMMENTS 
Boards Support Section 

Alaska Department of Fish and Game 
PO Box 115526 
Juneau, AK 99811"5526 
Fax: 907-465-6094 
February 22, 2012 

Dear Chairman Johnstone and Board members, 

No,0518 p, 2 

After reading tllrough all the received public comments pertaining to Chum Trollers Association (CTA) 
proposals #325 and #326, we were pleased to see only one letter from one indiVidual (gillnetter) in opposition and 
the numerous letters trom trollers ill support. We were atso quite surprised to see the letter (PC 135) from United 
Southeast Alaska Gillnetters (USAG) in opposition since the USAO Board of Directors was in attendance at the 
December SE Alaska enhanced salmon Joint Regional Planning Team (JRPT) meeting in Sitka where this proposal 
was thoroughly discussed, and they did not raise any concerns or objection with #325 as amended by the JRPT, In 
fact both the gilinet representatives 011 the jRPT voted to support #325 as amended, 

Furthermore, representatives of CTA attended the gillnet task force meeting with ADF &0 and noted not one 
concern Or comment in regards to the chum troll fishery in ley Straits was raised by gillnetters. eTA brought 6 of 
our 7 board members to the meeting and we were prepared to work with anyone to develop consensus positions to 
offer the BOF, 

We will continue to be available to work with gilinetters in Ketchikan. We won't have a quorum of our 
board at the meeting bUlthey will be available via phone etc. to consider any ideas for collaboration. One of our 
members has been attending BOP meetings since 1973. The last thing eTA wants is to be part of any gear cont1ict 
before the BOF, 

We appreciate that USAO brings 5AAC,39.220 to the attention of the BOF and CTA so we can address 
how it applies and doesn't apply to our proposal. 

• The policy is c1eal'ly intended for fisheries targeting "wild stocks". 

The BOF has not applied it to the Lynn Canal Gillnet fisheries targeting hatchery chums which have expanded a 
great deal more over quite a long period of time than the chum troll hatchery fishery in Icy Stmits and intercept more 
wild choms and sockeye than the Icy Strait chum troll fishery has. 
htlpJlwww.sf.adfg.state.ak.usIFedAidpdfs/RIR. 'I J.2011 ,Oe.pdf 

• 5AAC,39.220 (d) "Most wild A/askll slIlIIIon stocks arefully (l/foclIted lof/sllerlcs CIIp«ble of IlIItvci'lillg 
OI'11llnble surpluses. Comequelltly, tile board will reSfrlctllew or e.~pmllling ml.ted slock fisileries 
IIl1leSl' otlleTIVlse provldedfor by m(t/mgemelll plalls or by appllcalloll Of fIre board's ((/loeIltIOIl 
criter/a, " ..... . 

There are two management plans llnder which the ley Strait Spring troll hatchery fishery is 
presently operating: 

5AAC 33,364. Southeastern Alaska Area Enhanced Salmon Allocation Management Plan; and, 

SAAC 33,364. Management of the spring salmon troll fisheries. 



Feo,22. 2012 10:24AM No,0518 p, 3 

• 5AAC.39,220 (C) states: "The bOltrll's preference illllss/gning conufMllon bllrdensln mi.wd stock 
jisheries Is (lltougil lIre flppliCII(iOll 0/ spec/jlcjisflery Inall«gemelll plllllS set Ollt In lire regulatlolls. A 
Jrmt/(/gemellf plllll incorpot{lles c(I/lurv«tioll burden aflll allocalioll of I""vest opportunity. " 

Seems to CTA this is what proposal #325, as amended and unanimously supported by the JRPT, would 
accomplish. CTA feels 5AAC, 39.220 (C) is a good example of why the BOF should adopt #325. 

USAG also cites "The findings of the Board of Fisheries for the SE Alaska enhanced allocation plan." 

Proposal #325 does not suggest any modification in time Or area to traditional "wild stock fisheries". 

We also note that USAO used the same language to oppose both #325 and #326. #326 proposes a 
hatchery chum troll fishery between the District 15 gillnet "postage stamp area" designed to target hatchery chum 
and the Amalga Harbor release site. It is likely tMt neat'ly all of the chum harvested in the proposed area will be 
hatchery chum. If gillnetters are opposed to this fishery then it would be consistent for them to oppose their own 
hatchery fishelY further from the hatchery site with much less selective gear. 

We agree with USAG that the troll fishery, as selective as it is, will have some minimal impact on the 
harvest of wild chums by gillnetters. But, as we have pointed out in our comment (PC 17) the overall effect of 
tl'OlIers choosing to target hatchery chum instead of coho results in hUlldreds of thousands of more wild coho 
available for gillnetttl'S, sportsmen, and escapement The net effect is more wild salmon available for gillnetttrs. 

Finally, we have been and continue to be willing to work with gillnetters, and anyone else, to consider their 
ideas for bringing trollers within our allocated shAre of SE enhanced salmon values. 

Sincerelt!t'~.. 0/ L-{---
c~n Trol rS Association 
103 G ibs9 Place 
Sitka, AK 99835 
(907) 738-chum 
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Feb 18 12 09:56a Bill Connor 13608666941 

To: The Board of Fish. 

From: Bill Connor 

I strongly oppose proposal 216. 

Proposal 216 will cause me to suffer unlike the proposal 216 states! 

There seems to be a continuing eroding of quota! from several fisheries by the charter sector. The 

charter sector is nothing more than a commercial enterprise; it is time to call the kettle black. 

p.1 

I have paid for the right to fish in the two sablefish fisheries in Southeast. I have seen my quota reduced 

substantially over the years. Most likely from the unregulated take ,of sablefish, that reduces my annual 

quota by these other commercial entity's that do not have to pay in excess of $300,000.00 dollars to 
. . 

participate along with an annual license that is around $1,200.00 a ,year (what is the annual cost of a 
charter license, plus they are asking for no quota limit?). So to have the proposer of 216 state that 

makes no one suffer is far from the truth. MY QUOTA IS SHRINKING, MY COSTS ARE ESCALATING, MY 

INCOME TO SUPPORT MY CREW OF 5 AND THEIR FAM1LYS IS BEING REDUCED CONSTANTLY BY THE 

UNREGULATED CHARTER INDUSTRY. 

My suggestion would be to allow the commercial charter business to purchase the permit, LIKE ME, and 
. . 

allow them to support their clients catch from there permits allocation. Then I feel no one will suffer, we 

would gain better accountability from the sablefish stock removal's (good information that the Alaska 

Department of Fish and Game needs to establish annual sablefish harvest) by the charter industry, and 

perhaps better stewardship of the sablefish resource by all INVESTED participants. Presently we do not 
' ' 

have any accurate idea of the charter harvest. However we do have an accurate harvest by the permit 

holders. 

Bill Connor 

Box 1124 

Petersburg AK 99833 
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Justin Peeler 
F/V Defiant 

PO Box 1482 
Petersburg, AK 99833 
jpeeler79@yahoo.com 

907.340.6106 
 
RE: Herring bait fishery in Districts 3-B and 4 emergency petition or Board-
generated proposal request.  
 
To Members of Alaska Board of Fish: 
 
I am writing this letter to address a problem with the winter food and bait fishery in 
Southeast Alaska.  In the past few years, the demand for quality, affordable bait has 
increased in all of Alaska.  Seeing this rise in demand, and being a young fisherman 
with the time and equipment, I decided to try and help fill this market.  After talking 
to Randy Lantiegne of Icicle Seafoods in Petersburg, we decided to give it a try. Both 
Icicle and I saw this need as a great opportunity to put local people to work during a 
time of the year when there is not a lot going on.   
 
The problem I encountered while fishing, was the difficulty catching bait herring 
this time of year with the allowed net size.  Unlike other herring fisheries that are 
held while the herring are feeding or spawning, these herring are simply trying to 
survive the winter and stay away from marine predation.  The fish lie in deep 
trenches close to the bottom, sometimes at depths of eighty fathoms or more, in 
massive schools miles long and as thick as fifty fathoms.   At night the fish rise in the 
water column to feed which is when we have the highest chance of catching them.  
The fish rarely rise to a  depth where the current net regulations will allow herring 
to be caught, and most nights are spent staring at fish schools that top out at thirty 
to forty fathoms deep.    Even on the occasional night where the fish do rise to 
twenty fathoms, they are near impossible to catch with the current net depth 
regulations.   We made set after set trying to catch fish at twenty fathoms with little 
success.  Most often the fish would drop in the water column out of the net.  When 
we did have success catching fish, it was when a small amount would split away 
from the massive school and move to shallow enough water where they could be 
trapped against the bottom.   
 
In the six weeks spent bait fishing, we made three deliveries while burning $12,000 
of fuel and consuming $1,400 in groceries.  The crew made $1,100 for over six 
weeks of work, and although over 25 people were employed to process the herring 
at Icicle Seafoods, work days were few and far between.    
 
In order to have a better chance at catching the fish and fill the growing demand for 
bait herring, allowing a larger net to be used is critical for success and efficiency.  
Changing the net size regulation would allow proper utilization of the resource 
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while providing jobs and income during a slow time of year.   I am asking the board 
to address this issue through a Board-generated proposal or by emergency petition 
by changing the regulation 5 ACC 27.132. SEINE SPECIFICATIONS AND 
OPERATIONS FOR SOUTHEAST ALASKA AREA to allow by emergency order a 
deeper net in area 3-B and district 4.  Below is the proposed regulation as I would 
suggest it be written. 
 
5 AAC 27.132.  SEINE SPECIFICATIONS AND OPERATIONS FOR SOUTHEASTERN 
ALASKA AREA.  (a) A herring purse seine may not be more than 200 fathoms in 
length. 
 (b) A herring purse seine may not be more than 1,700 meshes in depth, 
except that for sections 3-B, district 4 and section12-A  the commissioner may, by 
emergency order, open a purse seine herring fishery during which a herring purse 
seine may not be more than 2,200 [2,125] meshes in depth. 
 (c) Repealed 4/28/84. 
 
Choosing 2,200 mesh net instead of the 2,125 mesh allowed by emergency order in 
section 12-A, was for ease and cost of adding meshes to the already allowed 1,700 
mesh net.  By having the regulation in effect by emergency order only, the 
department would remain in control, if stocks were at a low level the department 
could slow fishing by only allow a 1,700 mesh net.  This added depth will give 
fishermen a better tool to effectively harvest the resource in an efficient, timely 
manner, while providing jobs and a quality herring product.  
 
The quota in sections 3-B and district 4 for bait herring is 60% of the guideline 
harvest level, with the other 40% going to the herring roe on kelp fishery.  If the bait 
herring quota is not caught, the remaining quota goes to the roe on kelp fishery.  
Some may see this as an allocation issue, but I don’t believe it is.  The proposed 
regulation change is simply to help make best use of the involved parties time and 
money, while catching the already allocated 60% of the quota.    
 
I would like to thank the board for their time and consideration on this matter.  I 
hope you can see a change on this regulation would help properly utilize the 
allocated herring resource while supplying the local bait marked and creating 
economic opportunity through increased efficiency.  
 
Sincerely, 
 
Justin Peeler 
 
F/V Defiant 
 







Draft Minutes 

Joint Northern/Southern Southeast Regional Planning Team Meeting 

Wednesday, April 6, 2011 

Hickel Room 

Centennial Hall Convention Center 

101 Egan Drive 

Juneau, Alaska 99801 

 
 
Alaska Department of Fish and Game (ADF&G) RPT Representatives: 

 Brian Frenette, Sport Fish Division, Douglas 
 Scott Kelley, CF Division, Fisheries Management, Douglas 
 Sam Rabung, CF Division, PNP Hatcheries, Juneau 
 Flip Pryor (chair), CF Division, Resource Development, Douglas 
Southern Southeast Regional Aquaculture Association (SSRAA) RPT Representatives: 

 Rudy Franulovich, Gillnet, Ketchikan 
 Dave Otte, Troll, Ketchikan 
 John Peckham, Seine, Ketchikan 
Northern Southeast Regional Aquaculture Association (NSRAA) RPT Representatives: 

 Cheyne Blough, Gillnet, Hoonah 
 Mitch Eide, Seine, Petersburg 
 Allen Andersen, Troll, Sitka (teleconference) 
Non-regional Hatcheries with a Northern Southeast Region RPT Representative: 

 Eric Prestegard, Douglas Island Pink and Chum, Inc. (DIPAC) (ex officio) 
Representing Department of Community and Economic Development (DCED): 

 Andy Macaulay, Division of Investments, Juneau (ex officio) 
 Geoff Whistler, Division of Investments, Juneau 

SSRAA Staff: Ketchikan 

 John Burke, General Manager 
 Sue Doherty, Research Manager 
NSRAA Staff: Sitka 

 Steve Reifenstuhl, General Manager 
ADF&G Staff: 

 Judy Lum, SF Division, Douglas 
 Bruce White, CF Division, PNP Hatcheries, Juneau 
 Jake Musslewhite, CF Division, PNP Hatcheries, Juneau 
 Eric Volk, CF Division, Genetics, Anchorage 
  
Other Participants: 

 Kathy Hansen, SEAFA, Juneau 
 Ed Hansen, Fisherman, Juneau 
 Chris Knight, USAG- DIPAC, Juneau 
 Dale Young, Sustainable Salmon Institute, Juneau 
 Bart Watson, Armstrong Keta Inc., Juneau 
 Dan Castle, SEAS, Ketchikan 
 Seth Wyman, SEAS, Bow, WA 
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 John Carle, NSRAA BOD, Hydaburg 
 Bob Thorstensen, SEAS, Juneau 
 Al Edsel, POWHA, Klawock 
 John Scoblic, Trident, Ketchikan 
 Dave Ohmer, Trident, Petersburg 
 Jon Franklin, Trident, Ketchikan 
 Bruce Wallace, SEAS, Juneau 
 John Olivia, KNFC, Kake 
  
 
1.0 Call to order. Flip Pryor called the meeting to order at 9:10 a.m. 
 
2.0 Introduction/ Public Comment. Pryor noting the meeting was being recorded for the purpose of 

keeping the minutes. Comments from the public were accepted throughout the meeting. 
 
3.0 Amend or approve agenda. No amendments were made to the agenda. 
 

Vote: agenda was Approved by unanimous consent. 
 
4.0 Review recommendations from the December 8, 2010 meeting in Ketchikan.  

 
Southern Southeast Regional Planning Team  
 
1) Recommends approval of a permit alteration request (PAR) from SSRAA to add McLean Arm as 

a remote release site. 
 

Northern Southeast Regional Planning Team 
 
1) Recommends approval of a PAR from Sheldon Jackson Hatchery to allow collection of up to 

nine million green chum salmon eggs at Medvejie Hatchery for transport and release at Deep 
Inlet.  

2) Recommends approval of a hatchery permit application submitted by Sitka Sound Science 
Center for Sheldon Jackson Hatchery 

3) Failed to support a hatchery permit application submitted by Sustainable Salmon Institute to 
build a hatchery in Warm Springs Bay. 

 
5.0 Approve minutes from December 8, 2010 meeting in Ketchikan.   
 

Vote: minutes were Approved by unanimous consent. 
 

 

 

 

 

 

 



6.0 Action Items: 

 

Northern Southeast Regional Planning Team 

 

6.1 Northern Southeast Regional Aquaculture Association (NSRAA) PAR to increase chum 

salmon permitted capacity by 10 million eggs at Medvejie Hatchery. 

 
Introduction: Steve Reifenstuhl (General Manager, NSRAA) gave a Power Point presentation. 
Medvejie Hatchery currently releases ten million fry in Bear Cove. The addition of ten million eggs 
would increase the release by nine million fry. The returning adult chum salmon will contribute to 
common property fisheries in Deep Inlet, the directed troll fishery, and directed pink salmon seine 
fisheries in Sitka Sound. Returning adult chum salmon will provide broodstock for Medvejie 
Hatchery. There has been no surplus broodstock returning to Medvejie Hatchery in the last three 
years. 
 
Discussion: The changes made by the Board of Fisheries concerning gill net and seine rotations in 
Deep Inlet have been in effect for the last two years. Seine catch increased from 51% to 65%. Gill 
net decreased from 32% to 21%. Troll catch decreased from 17% to 14%, but that was more likely 
caused by king salmon prices being up which led to effort in Deep Inlet being down. 
 

Blough MOVED and Rabung SECONDED to recommend APPROVAL of the NSRAA PAR to 
increase chum salmon permitted capacity by 10 million eggs at Medvejie Hatchery. VOTE: the vote 
was unanimously CARRIED. 

 

 
6.2 Kake Non-Profit Fisheries Corporation (KNFC) PAR to change the permitted capacity of 

Gunnuk Creek Hatchery from 65 million pink and chum salmon eggs with no more the 20 

million being pink salmon eggs, to 65 million chum salmon eggs and 20 million pink salmon 

eggs. 

 
Introduction: The current permitted capacity of Gunnuk Creek Hatchery is 65 million pink and 
chum salmon eggs with no more than 20 million being pink salmon eggs. Changing the permitted 
capacity to 65 million chum salmon and 20 million pink salmon allows the hatchery to continue to 
build to their intended goal of 65 million chum salmon without reducing the number of pink salmon 
that are currently being produced. The price of pink salmon is currently up, so it makes financial 
sense to continue to maintain current pink salmon production. 
 

 Discussion: There were discussions about thermal marking, otolith sampling, and actual 
contribution to commercial fisheries. RPT representatives agreed to support the PAR if the hatchery 
operator was willing to submit a Board of Fisheries (BOF) proposal that would establish a THA and 
create a management plan. The management plan would include otolith sampling and some 
dedicated fishing time that would guarantee contribution to common property fisheries. 
 

Blough MOVED and Eide SECONDED to recommend APPROVAL of the KNFC PAR to change 
the permitted capacity of Gunnuk Creek Hatchery to 65 million chum salmon and 20 million pink 
salmon eggs. VOTE: the vote was unanimously CARRIED. 



6.3 KNFC PAR to increase permitted capacity of coho salmon at Gunnuk Creek Hatchery from 

250,000 to 500,000 green eggs. 

 

Introduction: KNFC would like to increase the permitted capacity of Gunnuk Creek Hatchery to 
500,000 coho salmon eggs. The current permitted capacity is 250,000 green coho salmon eggs. 
There is hatchery space available to increase production to 500,000. The fish will be tagged with 
coded-wire-tags. Cost recovery will occur at the rack.  
 
Discussion: The coho salmon program at Gunnuk Creek Hatchery is still building. The average 
survival is 10%. No saltwater rearing is used at the hatchery. The increase addresses a local demand 
for more coho salmon production. Contribution was discussed using the “Alaska Salmon Fisheries 
Enhancement Program 2010 Annual Report”. The report showed the following harvest of Gunnuk 
Creek Hatchery coho salmon: troll 90, seine 1,755, sport 59, and subsistence 55. The seine and troll 
harvest seem to be superimposed (a post meeting inquiry determined the enhancement report 
accurately reflects numbers reported on the hatchery annual report, but a tag lab query indicates the 
numbers are transposed). 
 
Blough MOVED and Kelley SECONDED to recommend APPROVAL of the KNFC PAR to 
change the permitted capacity of coho salmon at Gunnuk Creek Hatchery from 250,000 to 500,000 
green eggs. VOTE: the vote was unanimously CARRIED. 

 

 

6.4 Presentation of 2009 final enhancement allocation and 2010 preliminary enhancement 

allocation numbers. The Joint Southeast Regional Planning Team will discuss possible Board 

of Fisheries proposals and make a recommendation to the commissioner regarding allocation 

of enhanced salmon. 

 

Introduction: Bruce White (ADF&G, Juneau) gave a Power Point presentation entitled 
“Preliminary 2010 and Final 2009 Allocation Estimates of Enhanced Salmon in Southeast Alaska”. 
Value is equal to number of fish harvested, multiplied by average weight, multiplied by price per 
pound. Value of roe sold from Special Harvest Areas (SHA) is included. Number of fish harvested 
by gear group comes from the hatchery operator annual reports. Average weights come from the 
Region 1 BOF Report and from SSRAA (applied to SSRAA produced chum salmon in net fisheries). 
Prices come from the Commercial Fisheries Entry Commission.  

 
Target troll allocation is 27-32%. Final 2009 troll value is 14%, which brings the 2005-2009 five-
year average to 18%. Preliminary 2010 value is 18%, which brings the preliminary 2006-2010 five-
year average to 17%. 
 
Target seine allocation is 44-49%. Final 2009 seine value is 44%, which brings the 2005-2009 five-
year average to 41%. Preliminary 2010 value is 42%, which brings the preliminary 2006-2010 five-
year average to 42%. 
 
Target gillnet allocation is 24-29%. Final 2009 gillnet value is 42%, which brings the 2005-2009 
five-year average to 41%. Preliminary 2010 value is 40%, which brings the preliminary 2006-2010 
five-year average to 41%. 



Discussion: There was a conversation on the effects of allocation: DIPAC returns are up, Hidden 
Falls Hatchery returns are down from historical highs, and changes in values (e.g. carcass value). It 
was also noted that annual total value of enhanced fish is significantly higher in the last five years 
than it has historically been.  
 
SSRAA: Has submitted three Board of Fisheries proposals. The first would establish a terminal 
harvest area (THA) in McLean Arm. The second would take out the normative language in the Neets 
Bay Management Plan. This would allow the SSRAA Board to work with ADF&G to annually 
establish a management plan that would allow Neets Bay to be managed in a way to address the 
current allocation situation. The third proposal would extend the date of the open area in front of 
Neets Bay and extend the open date to the 30th of September. This would help trollers because 
trollers can access coho salmon outside the THA but the fish don’t seem to bite in the THA. The 
same thing is done in the spring for king salmon, and in July for chum salmon, this proposal would 
do the same thing in the fall to access coho salmon.  
 
NSRAA: The “industry consensus” letter asked that a coho salmon troll fishery be open at Hidden 
Falls during the normal coho salmon closure. This did not work particularly well this year. Some 
years the fish bite well, but last year they did not. NSRAA will submit a BOF proposal that may 
increase troll fishery access to king salmon near Deep Inlet. 
 
DIPAC: DIPAC Board will be voting on transferring nine million chum salmon fry from Amalga 
Harbor to Boat Harbor. That would bring Boat Harbor up to a permitted capacity of 24 million. The 
other change in production has to do with the expansion of the Macaulay Hatchery site. This could 
increase production of king and coho salmon by an estimated 750,000 to one million smolt. The 
transition of coho salmon broodstock has been completed. This summer will be the first return of 
Fish Creek (Taku River) stock coho salmon.  
 
Last Board of Fisheries cycle the JRPT submitted a BOF proposal to change the rotation at Deep 
Inlet to address the allocation of enhanced salmon. The JRPT also supported the “letter of 
consensus” which included supporting a one to one rotation in Anita Bay. Two proposals were 
written for submission to the BOF for this cycle; which extend the deadline of the one to one rotation 
at both locations. There was some contention over whether the proposals were needed. The most 
contention with the two proposals was over the appropriate amount of time the changes should take 
effect.  

 
Peckham MOVED and Eide SECONDED to recommend APPROVAL of the Anita Bay BOF 
proposal as written, with an amendment to sunset in six years (2012-2017). VOTE: the vote was 
CARRIED by a vote of 4-2 (department members abstain from voting on direct allocation issues). 
The vote was split by gear group, with the gill net representatives being opposed. The votes in 
opposition were based on a desire for a three year sunset. 
 

Peckham MOVED and Eide SECONDED to recommend APPROVAL of the Deep Inlet BOF 
proposal as written, with an amendment to sunset in six years (2012-2017). VOTE: the vote was 
CARRIED by a vote of 4-2 (department members abstain from voting on direct allocation issues). 
The vote was split by gear group, with the gill net representatives being opposed. The votes in 
opposition were based on a desire for a three year sunset. 



 

Otte MOVED and Eide SECONDED to recommend SUPPORT IN CONCEPT a letter to the 
commissioner regarding allocation. (Final wording will be finalized via e-mail) VOTE: the vote was 

unanimously CARRIED. 
 

The JRPT finalized letter to the commissioner regarding allocation is as follows: 
“The Joint Southeast Regional Planning Team (JRPT) received an annual update entitled 
“Preliminary 2010 and Final 2009 Allocation Estimates of Enhanced Salmon in Southeast Alaska” 
at its spring meeting. The Southeast Alaska Enhanced Salmon Allocation Management Plan (5 AAC 
33.364) establishes target allocation ranges and trigger points for when action may be taken. The 
troll fleet remains well below its target range. The gillnet fleet remains well above its target range. 
The seine fleet remains below its target range. As of 2009 all three groups have been out of their 
target allocation ranges long enough for actions to be considered.  
 
Over the years the JRPT has attempted to address the current imbalance issue through 
recommendations of hatchery production, Board of Fisheries proposal submissions, and Board of 
Fisheries proposal review and comment.  
 
In recent years the JRPT has recommended the approval of hatchery production that will target the 
fleets below their target range. Some of that production is in effect, but an adult return from that 
production has not yet been realized.  
 
The JRPT acknowledges that by 2012 all returning pink and chum salmon will be thermally marked. 
A coded-wire-tag program continues to be used with coho and king salmon. Recovery of these tags 
in returning adults will provide more accurate information related to the allocation of enhanced 
fish. 
 
JRPT recommends SSRAA continue its program of trying to provide the troll fleet an opportunity to 
harvest 200,000 Neets Bay chum salmon. The JRPT supports SSRAA’s efforts to further develop the 
chum salmon troll fishery and provide seine opportunities in Neets Bay as abundance and finances 
allow. 
 
The JRPT notices the efforts of the troll fleet to find additional areas to target hatchery produced 
chum salmon. NSRAA is submitting a Board of Fisheries proposal that will improve opportunities 
for the troll fleet to access hatchery Chinook salmon during the June troll fishery in Sitka Sound.  
 
The JRPT recommends DIPAC continue to look for opportunities to produce fish that could be 
harvested by trollers.   
 
The JRPT will submit two proposals to the Board of Fisheries. These proposals would maintain the 
one-to-one ratios between gillnet time and seine time at Deep Inlet and Anita Bay that were in place 
in 2009 and 2010 and will be in place in 2011. If adopted the one-to-one ratios would be extended 
through 2017. 
 
At its December meeting the JRPT will review and comment on Board of Fisheries proposals that 
have impacts on the distribution of enhanced salmon.” 



 7.0 Information and Discussion Items. 

 

 

7.1 Prince of Wales Hatchery Association (POWHA) PAR to transport Andrew Creek king 

salmon from Medvejie Hatchery to Port Saint Nicholas Hatchery that was recommended out 

of cycle. 

 

Introduction: A mortality event occurred at Port Saint Nicholas Hatchery (PSNH) where they lost 
the majority of their Chickamin River stock king salmon. Due to a change in production strategy, a 
surplus of Andrew Creek stock king salmon fry existed at Medvejie Hatchery at the same time. 
PSNH is not a broodstock collection facility. An emergency PAR was submitted out of cycle to use 
Andrew Creek stock king salmon fry as a onetime patch to mitigate the loss of the Chickamin River 
stock king salmon. RPT members were contacted by e-mail and phone. Seeing no opposition, the 
department moved forward with the PAR. 
 
Discussion: The RPT meets only meets twice a year. Occasionally things can pop up that need to be 
addressed out of cycle (given emergency status). There was no opposition to how the department 
handled this PAR. 200,000 fry were moved Saturday (April 2) and another 200,000 fry will be 
moved next Saturday (April 9). 
 
 

7.2  Proposed POWHA cost recovery at Coffman Cove.  

 

Introduction: Al Edsel (Scientific Advisor to the POWHA Board of Directors) represented 
POWHA. POWHA would like the authorization to perform cost recovery harvest of king salmon in 
Coffman Cove. POWHA is required to operate a weir at the mouth of Coffman Creek to keep 
returning king salmon from migrating up the creek. Cost recovery would allow POWHA to generate 
a small, but meaningful, amount of revenue and reduce the number of king salmon attempting to 
enter Coffman Creek. The area requested for cost recovery harvest is a point to point line in Coffman 
Cove Bay west of the end of the boat ramp. The time frame for harvest is anticipated to be from May 
1st-August 10th. There are no anticipated conflicts with wild stocks. The harvest method requested is 
gillnetting.  

 
Discussion: The first release in Coffman Cove was 120,000 brood year 2006 zero check king 
salmon. Five tags have been recovered, which equals about 250 adult salmon to common property 
fisheries. The PAR that transferred the king salmon project from Klawock Hatchery to Port Saint 
Nicholas Hatchery stated cost recovery would be allowed to help eradicate returns. The no cost 
recovery clause was put into the basic management plan because the gillnet fleet was opposed to cost 
recovery in Coffman Cove. The gillnet fleet will require time to comment on plans of cost recovery 
in Coffman Cove.  
 
The SRPT committed to re-evaluating the cost recovery program at Coffman Cove at the fall RPT 
meeting. 

 
 
 



7.3 SSRAA coho salmon program update.  

 

Introduction: During the last BOF cycle, SSRAA proposed to increase coho salmon production by 
1.2 million coho salmon smolts to address the allocation situation. That plan initially included 
rearing fish in Connell Lake before transferring and releasing the fish in Neets Bay. The Forest 
Service did not permit the use of net pens in Connell Lake. Some increased production may come 
from increased releases in Bakewell Lake. Neck Lake is being considered as another possible 
location for increased coho salmon rearing. A PAR for Neck Lake production may be submitted next 
year.  
 
Discussion: Bakewell Lake production is cooperative project with the Forest Service. The Forest 
Service views this project as a restoration project and would like to see a sunset date for releases. 
SSRAA would like to see releases continue. Currently SSRAA has a permit from ADF&G to release 
one million fish in Bakewell Lake. SSRAA has a permit from the Forest Service to have a foot print 
to rear up to 500,000 fish in the lake. SSRAA may increase the release in Bakewell Lake this year by 
rearing up to 500,000 fish in the net pens and releasing some number of fry into the lake. The 
“Industry Consensus” letter to the BOF last cycle included an increase of SSRAA coho salmon and 
chum salmon releases. Part of the coho salmon increase may come this year with an increased 
release into Bakewell Lake. The chum salmon production will start with eggs being taken this 
summer.  

 

7.4 SSI Baranof Warm Springs Basic Management Plan 

 

Introduction: The NRPT failed to support a Sustainable Salmon Institute application for a king and 
coho salmon hatchery at Baranof Warm Springs at the fall RPT meeting. The application was for a 
full project, with three phases, with maximum production of 60 million green eggs. The application 
process is continuing to move forward. A basic management plan has been drafted, and a public 
meeting will be held in Sitka on May 3rd. Regulation restricts the basic management plan to the first 
five years of development, which correlates with phase one in the application. The basic 
management plan has a maximum permitted capacity of three million green eggs. If the hatchery is 
permitted, the basic management plan becomes the permit. 
 

Discussion: Most of the concern expressed at the fall meeting centered on full production of 60 
million green eggs and the time frame to get to full production. The basic management plan reflects 
a much more conservative size and time frame. There were some discussions on operating a hatchery 
without a pink or chum salmon cost recovery component. Pink or chum salmon would add financial 
stability and help gather support from the constituency. There is sufficient water and space to 
produce lots of pink and/or chum salmon, but the local land owners did not want a large net fishery 
in the bay when a hatchery was originally proposed. Not proposing pink and chum salmon 
production was a way for the applicant to address those concerns, another way would be a remote 
release site. Adding pink and chum salmon could be done by PAR after a hatchery permit is issued. 
The RPT representatives have not had sufficient time to get feedback from their members about the 
basic management plan, which is significantly different from the application that was reviewed in 
the fall.   
 



Blough MOVED and Frenette SECONDED that the RPT will commit to reviewing, with the option 
to recommend approval, the basic management plan for Baranof Warm Springs Hatchery one more 
time before it is sent to the commissioner for approval. VOTE: by a vote of 3-2, with one abstaining 
the vote was CARRIED. One vote in opposition was based on asking the RPT to take action on 
short notice. One vote in opposition was based on opposition to the project. The vote to abstain was 
based on acknowledging the process is moving forward and not believing there is a reason to address 
the issue out of cycle (emergency status). 

 
8.0 Additional Business. There was no additional business. 

 

9.0 Next meeting is tentatively set for December 8, 2011 in Sitka (to be scheduled in conjunction with the 
Seine and Gillnet Task Force Meetings). 
 

10.0 Adjourn at 4:30 pm 
 

 
  
 
 
 
 
 
   



FEB-23-2012 07:13 From: 

Darrell Kapp 
33 8 Bayside Rd. 
Bellingham, WA, 98225 

February 23, 2012 

Alaska Board of Fish 
PO Box 115526 
Juneau, Alaska, 99811-5526 

Re; Proposal380, Oefinitions 

13505 710209 

Dear Chainnan Johnstone and Board Members, 

To:19074555094 

The issue in Alaska is: what is "overall. length". Proposal 380, suggests a definition for an anchor roller 
by saying what it is not. l suggest following the Code of Federal Regulations. Title 46: Shipping Part 69 
-MEASUREMENT OF VESS£.LS 

Weathertight means secure against penetration of water into the vessel in any sea condition. 

By using this definition to construct the legal language of length, the Board would be saying what it is. 

AS 16.05.835 
© In this section, "overall length" means the straight line length between the weathertight extremities of 
the vessel. 

Thank you for your consideration 

Darrell Kapp 
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