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O
st

people
envision

w
ildlife

biologists
as

being
sorts

binoculars
funds

available.
W

ithout
adequate

planning,
for

exam
ple,

available
funds

and
can

be
in

one
area

M
 

outdoorsy-Iooking 
peering through 

at a distant anim
al or affixing a radio transm

itter 
collar to a recum

bent bear or w
olf. S

uch is the m
agic o

f televi­
sion and other new

s m
edia in creating im

ages. F
urtherm

ore, 
w

e all probably prefer to think that these people w
ith w

hom
 

w
e have entrusted our w

ildlife spend m
ost o

f their w
orking 

hours obtaining the facts and inform
ation basic to conserva­

tion o
f these precious resources. 

W
ithout question, w

ildlife m
anagers prefer to w

ork w
ith 

anim
als in the field as m

uch as possible. A
fter all, that is w

hy 
m

ost o
f them

 chose this profession: their interest in the anim
als 

and love o
f the out-of-doors. It should com

e as no surprise, 
how

ever, that actual field w
ork w

ith anim
als is but a sm

all part 
o

f a w
ildlife biologist's duties. E

ach trip to the field m
ust be 

w
ell planned and organized in order to ensure attaining m

ax­
im

um
 results w

ith the tim
e and m

oney expended. 
N

ot only m
ust the technical aspects o

f the program
 be prop­

erly designed, but it is also necessary to plan for appropriate 
logistics and w

eather and even for such m
undane m

atters as 
feeding and housing the personnel involved. A

nyone w
ho has 

gone cam
ping here in A

laska can appreciate the necessity for 
adequate planning; those w

ho have gone into the "bush" for 
an extended period to construct a cabin can truly relate to the 
need for plan.ning. P

lanning is, in fact, fundam
ental to any 

hum
an activity aside from

 the m
ost routine o

r redundant. 
P

lanning for all o
f us m

ay be som
ething so sim

ple and ob­
vious as setting an alarm

 clock in the evening so w
e m

ay w
ake 

up at a certain tim
e the next m

orning, o
r packing a toothbrush 

to practice dental hygiene w
hen aw

ay from
 hom

e. O
n the other 

extrem
e in a w

ildlife agency, planning can entail orchestrating 
the w

ork o
f several hundred individuals throughout a state the 

size o
fA

laska in order to m
axim

ize the collection o
f appropriate 

inform
ation on a large num

ber o
f diverse w

ildlife species and 
habitats so these resources can be appropriately m

anaged. A
s 

each individual m
ust plan his/her activities to ensure optim

um
 

positive results from
 these activities, those responsible for ad­

m
inistering the activities o

f m
any others m

ust plan a
lso

-o
n

 
a larger scale. 

G
enerally speaking, the greatest lim

itation to both the quality 
and quantity o

f inform
ation available on w

ildlife populations 
is the budget. Ifm

oney and m
anpow

er w
ere unlim

ited, a w
ildlife 

m
anagem

ent agency could gather enough inform
ation to en­

sure that all resource decisions are m
ade on the basis o

f fact. 
B

udgets are anything but unlim
ited, how

ever, and fiscal con­
straints are som

ething w
e all m

ust recognize. F
or this reason, 

planning and budgeting in w
ildlife m

anagem
ent are inseparable. 

W
e m

ust plan in order to get the m
ost solid and useful infor­

m
ation and to provide the best public service w

ith the lim
ited 

S
ep

tem
b

er-O
cto

b
er 1987 

m
anpow

er 
squandered 

to the exclusion o
f another, or on one species rather than on 

another m
ore "deserving" species. P

ublic services m
ust be pro­

vided w
here the public is, and em

phasis on m
anagem

ent pro­
gram

s m
ust be focused in areas or upon species w

here there 
is the greatest need. P

riorities m
ust be established, appropriate 

program
s set in m

otion, and the results o
f these efforts 

evaluated after the w
ork is com

pleted. E
ach o

f these activities 
is a fundam

ental aspect o
f planning. 

T
he D

ivision o
f G

am
e, A

D
F&

G
, has been involved, for a 

num
ber o

f years, in developing m
anagem

ent plans. S
om

e o
f 

this effort w
as part o

f a long-term
 system

atic approach to 
m

anaging w
ildlife statew

ide in a coordinated m
anner. O

ther 
plans for specific areas and species w

ere developed in response 
to specific problem

s. T
he em

phasis in each instance w
as on the 

p
ro

d
u

ct-
the plan itself-rath

er than on the process o
f plan­

ning. T
his distinction m

ay seem
 superficial, but experience here 

and in other states has show
n that for planning to be effective, 

em
phasis m

ust be on planning as a process. P
lans them

selves 
should be considered only a product o

f an effective planning 
process. 

E
ffective gam

e m
anagem

ent planning, like any planned 
m

anagem
ent system

, m
ust be based on the follow

ing elem
ents: 

1) A
n inventory o

f the resources available; 
2) A

 form
al objective or list o

f objectives w
hich w

e w
ish to 

attain; 
3) A

 plan o
f action w

hich w
ill result in attainm

ent o
f those 

objectives; and 
4) A

 process through w
hich success or failure in attaining 

results can be m
easured. 

In sim
ple and logical term

s this translates to 1) know
ing w

hat 
w

e have; 2) deciding w
hat is desired; 3

) determ
ining how

 to ob­
tain w

hat is desired; and 4) evaluating our success in obtaining 
w

hat is desired. 
B

ecause A
laska's w

ildlife resources, at least those hunted or 
trapped, are inventoried regularly, this basic elem

ent o
f plan­

ning is already w
ell established. C

onsiderable progress has also 
been m

ade tow
ard developm

ent o
f objectives for our various 

gam
e herds and populations. D

epending o
n

 the level o
f 

sophistication o
f our inform

ation about a population or herd, 
objectives can be expressed in a num

ber o
f w

ays, as long as our 
stated objectives are both reasonable and m

easurable (so suc­
cess in attainm

ent m
ay be subsequently assessed). Several ex­

am
ples o

f existing objectives dem
onstrate this: 

1) U
nit ID

 (H
aines area) m

oose: To develop a population by 
1990 capable o

f sustaining an annual harvest o
f 40 m

oose 
w

hile m
aintaining a post-hunt bull:cow

 ratio o
f 20:100. 

2) U
nit 4 (A

B
C

 Islands) deer: To m
aintain a population 
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