Alaska Sustainable Salmon Fund

Statement of Work
[NOTE: The SOW must be submitted with 1” margins, single-spaced, and in Times New Roman 12 point font.  All acronyms other than ADF&G must be spelled out the first time they are used.  Do not use personal pronouns (e.g., we, us) or proper nouns in the text.  Acceptable alternatives include “this project,” “PI,” and “project participants.” 
If your project is a continuation of an existing AKSSF project and you wish to use the existing SOW as a base, please use only the final, approved SOW and not the original (unedited) SOW submitted previously; relevant sections should be copied into the current SOW template.  Please contact Cecelia Curtis (cecelia.curtis@alaska.gov) if you need a copy.

Please delete all brackets and bracketed language prior to submission and follow formatting instructions exactly to enable processing efficiency.  All language in red must be retained in the submitted SOW.]
I. Project Title: [35 characters or less]

II. Project Number: [AKSSF staff use]

PCSRF Objective: [AKSSF staff use]

III. Principal Investigator
[The SOW must list only one Principal Investigator (PI) and, at most, one Co-PI.  Anyone funded in the project through a contract (i.e., someone who is not an employee of the directly funded organization) may not be PI.  If a contractor is overseeing the project, he/she must be listed as a Project Manager and someone from the directly funded entity must be listed as PI.  

Name, Title
Agency/Organization
Address
City, State abbreviation Zip
Phone: (xxx) xxx-xxxx; Fax: (xxx) xxx-xxxx
Email: abc@xyz.com]
IV. Project Start and End Date:
 [M/D/YY – M/D/YY]
V. Project Description

1. Synopsis
[In 3-4 sentences, summarize the project in language understandable to the public.  Please note if this project continues a previously funded AKSSF project.  This summary should be suitable for reports to Congress, the Alaska State Legislature, and the public.]
2. Introduction

[Describe the purpose, scope, and activities of the project.  If necessary, context should be provided to understand how this project relates to other projects/programs; however, discussion in subsequent sections should be limited to activities of this project only.  This section should be one page or less.]    
3. AKSSF Goal
[Identify the single AKSSF goal that best represents your project.  Include only the goal number/letter combination (e.g., 1A-2).  Please contact Cecelia Curtis (cecelia.curtis@alaska.gov) if you need a list of AKSSF goals for your region.]
VI. Objectives

1. Project Objectives
[Clearly and concisely describe each of the project’s specific objectives (e.g., restore fish passage in stream X, estimate the subsistence harvest of Chinook salmon in river X).  Project tasks (i.e., steps or actions needed to achieve the objectives) belong in the methods section (below) and should not be listed as objectives.]
2. Methods
[Describe the methods that will be used to achieve project objectives and how success in meeting objectives will be monitored or evaluated.  Modeling and analytical approaches should be presented in general terms such that literature citations are rarely needed.  This section should typically be one page or less, but up to 1.5 pages are allowed.]            
Prior to commencement of project activity, PI will obtain ADF&G Fish Collection, Fish Resource, Fish Transport, and/or other required permits, as appropriate.   
VII. Benefits

[Describe in one paragraph the project’s anticipated benefits relevant to the PCSRF mission of sustaining and/or restoring salmon and salmon habitat, as well as other benefits to salmon fisheries, salmon fishermen, and communities.]
VIII. Products, Milestones, and Timelines
[Describe the schedule of key activities for the project in an outline similar to the example below; include estimated dates when products (reports, results, findings, etc.) will be completed and provided to AKSSF (not including standard reports required by AKSSF).  Please note that funded organizations/PIs retain no proprietary rights to any information, process, product, equipment, or technology funded through AKSSF.  This section should not exceed one page.  A sample timeline is provided below.
· July - October 2010: Complete site design and apply for required permits, visit site with students from local schools.
· November 2010 - February 2011: Purchase supplies and equipment.
· May - June 2011: Contractor removes damaged culvert, installs new culvert, and revegetates disturbed areas.
· July 2011: Conduct surveys/monitoring to evaluate whether culvert replacement and revegetation are consistent with plans and permits.  
· August – September 2011: Conduct weekly stream surveys upstream of replaced culvert to evaluate fish passage; repeat site visits with local students.  
· October - November 2011: Analyze fish passage data and write project report.
· December 15, 2011: Provide final report to AKSSF.]
PI will submit PCSRF performance metrics, semiannual, and project completion reports according to the AKSSF schedule, as well as copies of any other report/product/ deliverable produced with this funding.
All invoices will be submitted for payment within 30 days of the project end date in accordance with the current AKSSF invoicing P&P. 
Any report or product distributed as a result of this funding will include the following language: This [report/video/website] was prepared by [recipient/author name] under award [request # from AKSSF staff] from the National Oceanic and Atmospheric Administration, U.S. Department of Commerce, administered by the Alaska Department of Fish and Game.  The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the National Oceanic and Atmospheric Administration, the U.S. Department of Commerce, or the Alaska Department of Fish and Game.

IX. Partners
[Identify agencies cooperating with or contributing to (but unfunded by) this project.]

X. Project Budget
[Use the table below as a template for the budget.  Arrange by line item and State fiscal year.  Please note the following:
· Round to the nearest dollar.
· The State of Alaska fiscal year is July 1st to June 30th (e.g., July 1, 2010 through June 30, 2011 equals FY11).  AKSSF does not fund activities/expenditures that fall outside the approved project start and end dates.
· ADF&G applies a 3% indirect fee to the total budget figure below for non pass-through projects (AKSSF staff will add this section).
·  If the project funds more than one entity directly, provide a summary budget for the entire project and separate budgets (followed by detailed budget narratives) for each separate funded entity.]
	
	FY11
	FY12
	FY13
	Total

	100 Personnel
	
	
	
	

	200 Travel
	
	
	
	

	300 Contractual
	
	
	
	

	400 Supplies
	
	
	
	

	500 Equipment
	
	
	
	

	Subtotal
	
	
	
	

	Indirect @ X%
	
	
	
	

	Total
	
	
	
	


Budget Narrative:
[Describe in detail the expenses summarized above, relative to each category.  Expenses should be consistently grouped by either fiscal year or line item.  All costs in lines 100-500 must represent actual cash expenditures; all agency indirect costs must be included separately in an indirect line item as a percent of the total (see indirect section below).]
Line 100: Personnel

[Include the position title(s), name of individual(s) (if known), tasks, and salary calculations (e.g., “100 hours @ $20/hour = $2,000 or 2 months @ $3,500/month = $7,000).  Provide separate calculations by fiscal year if the budget narrative is grouped by line item and include a total for all employees by fiscal year.  If appropriate, please include a note that the State salary calculator was used.  All personnel costs must be for actual salary/wages and benefits; indirect/overhead costs must be included separately (see indirect section below).]
Line 200: Travel

[Include the name(s) of the traveler(s) (if known) or position title(s), dates of travel, purpose of the travel, destination, and a breakdown of travel costs including airfare, ground transportation, meals and incidentals, lodging, etc.  Foreign travel (including Canada) must be approved by NOAA prior to incurring any expense; contact Debbie Maas (debbie.maas@alaska.gov) for more information.]
Line 300: Contractual

[Include the name of the contractor (if known) and a detailed description of the services provided.  Line 300 expenses shall be contracted by the organization funded in the relevant budget.  If ADF&G is meant to write the contract directly to a third party contractor (vs. the contract being written by the funded organization), a separate budget table and budget narrative for the expenses to be contracted must be included).]   
Line 400: Supplies

[Include a detailed list of supplies and their values; when grouping large numbers of similar supplies together, identify the type of supplies and provide examples (e.g., sampling supplies ($200 for clippers, alcohol, plastic bottles)).  Avoid using the word “miscellaneous” or including office supplies unless they are specific to the execution of the project.]
Line 500: Equipment 

[Equipment is defined as an item with a value of $5,000 or more and having a life of a year or more.  Include a detailed list of equipment and their values.  ADF&G equipment must be pre-approved by NOAA; contact Debbie Maas (debbie.maas@alaska.gov) for more information.] 
Line 600: Indirect
[If applicable, include the indirect rate as a sixth line item.  State agencies should not include an indirect rate.  The indirect rate accepted at the time of project set-up will be used for the life of the project regardless of whether the organization’s indirect rate changes during that time.  Indirect rates must be federally negotiated or otherwise justified and documented.  Please contact Debbie Maas (debbie.maas@alaska.gov) for more information on acceptable documentation of indirect rates.]
[Budget narrative totals must equal exactly the figures in the budget table.  The SOW cannot be processed without a budget table that balances by row and by column and agrees in dollar detail with a budget narrative containing adequate detail.  Please be aware that rounding errors frequently occur when budgets are prepared in Excel and transferred to Word; please double check that all whole numbers add up correctly.] 
Budget adjustments between line items are allowed for amounts equal to or less than 10% of the total award without prior AKSSF approval; any amount above 10% requires prior AKSSF approval.  All costs in lines 100-500 must represent actual cash expenditures.
All invoices shall be adequately documented with both documentation of expense and proof of payment.  Examples of expense documentation include copies of invoices, pay stubs, and receipts.  Examples of proof of payment documentation include copies of checks, check numbers, and credit card receipts.
All invoices will be submitted for payment within 30 days of the project end date in accordance with the current AKSSF invoicing P&P.  Invoices submitted after that deadline will not be reimbursed.  Expenses incurred after the project end date will not be reimbursed.
Approved by AKSSF:  ____________________  Date:  __________
[Please submit documents in MS Word.]
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