
 

KODIAK REGIONAL PLANNING TEAM 
Fall Meeting – November 4, 2021 

To be held virtual via ZOOM 
(9:30 AM – 3:00 PM) 

DRAFT AGENDA 
 

1. Call to Order, Introduction of RPT, staff members and guests (Weber, RPT Chair)  
2. Proof of public notice  
3. Public Comments  
4. Amend/Approve Agenda  
5. Amend/Approve Minutes of Spring KRPT Meeting (3-26-2021)  
6. Pillar Creek Hatchery (Seale, Fairbanks, Weber): 

• 2021 releases  
• 2021 egg takes and current inventory  
• 2021 returns, cost recovery, and monitoring data 

7. Kitoi Bay Hatchery (Wachter, Fairbanks, Weber): 
• 2021 releases  
• 2021 egg takes and current inventory  
• 2021 returns, cost recovery and monitoring data 

8. 2021 Salmon Harvest Summary (Jackson) 
9. Break - Lunch 
10. ADF&G Projects 2021 end of season (Finkle and Ruhl) 

• Limnology 
• Afognak Lake, Frazer Lake, Saltery Lake 
• Perenosa Bay fish passes – surveys and maintenance 

11. Early-run sockeye enhancement & backup brood source, Habitat, Afognak Island fish ladders - Assessment 
and Future Outlook (Weber, Dodson, Schaberg) 

12. Old Harbor Research/Enhancement Project(s) Outlook (Weber, Dodson) 
13. Potential ADF&G Research Projects (Schaberg) 
14. Sport Fish Projects 2021 end of season (Polum) 
15. Discussion of unique wild stocks and wild stocks sanctuaries (Schaberg) 
16. Closing Comments  
17. Adjourn  


