
 

KODIAK REGIONAL PLANNING TEAM 
Spring Meeting – April 18, 2024 

Virtual meeting (ZOOM) 
(9:00 AM – 12:00 PM) 
DRAFT AGENDA 

 
1. Call to Order, Introduction of RPT, staff members and public guests (Edlund, RPT Chair)  
2. Proof of public notice  
3. Public Comments  
4. Amend/Approve Agenda  
5. Amend/Approve Minutes of Fall KRPT Meeting (11-7-2023)  
6. Pillar Creek Hatchery (Turnman/Rich/Fairbanks): 

• Annual Management Plan  
• 2024 juvenile releases, forecasted returns, egg takes  
• 2024 monitoring  
• 2024 Telrod Cost Recovery 

7. Kitoi Bay Hatchery (Deal/Rich/Fairbanks) 
• Annual Management Plan 
• 2024 juvenile releases, forecasted returns, egg takes  
• 2024 monitoring 
• 2024 Kitoi Bay Cost Recovery 

8. KRAA Research & Monitoring Projects 2024 plans (Rich/Eaker/Schaffer) 
9. 2024 Salmon Harvest Strategy (Jackson) 
10. ADF&G Finfish Research Projects 2024 plans (Finkle/Ruhl/Edlund) 

• Limnology 
• Afognak Lake, Frazer Lake, Foul Bay, Saltery Lake 
• Perenosa Bay/Afognak fish passes 

11. ADF&G Sport Fish Projects 2024 plans (Polum) 
• Karluk Chinook salmon rehab discussion  

12. Unique and Significant stocks update (Schaberg) 
13. Action Item 

• Kitoi Bay Hatchery Permit Alteration Request 
14. Closing Comments  
15. Adjourn  


