P. O. Box 4399
Sitka, Alaska
99835

May 28, 1969

The Honorable Les Shepard
Post Office Box 950
Sitka, Alaska

My dear Mayor:

In response to your request for information on the past
history of Swan Lake, as related to Fish and Game activities,
I've been able to establish the following:

Cur first recorded correspondance dates back to 1961 and
concerns a planned chemical rehabilitation by Alaska
Department of Fish and Game, and mentions existing problems
with a sawmill located on the outlet, which was polluting
the stream with sawdust.

In addition to the sawmill problem, a potential health

hazard existed due to the raw sewage dumped into the lake.

The rehabilitation program was cencelled due to these existing
problems.

In 1962, the City of Sitka requested permission to alter
the lake outlet by piping it through a culvert to saltwater
to facilitate development of an urban renewal project.

Of concern were the following considerations:

1) the existing salmon runs into the lake, totaling
approximately 50 coho and 25 chum walmon, which
would subsequently be denied access to their spawning
area.

2) the fact that the lake was to be lowered approxi-
mately two feet which could effect the winter survival
of the resident trout population.

3) fthe necessity of a screen on the outlet culvert
to prohibit the egress of the resident trout.

Department of Fish and Game personnel took the position that
the magnitude of the salmon run was not such that reasonable
objections to the urban renewal project could be made.
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Recommendations were made, howeder, for a screen device to
prevent out-migration of resident fish.

Rehabilitation plans were again postponed to await the
outcome of the lake alterations as a result of the urban
renewal development, and due to the continuing sewage problems.

The urban renewal project began, the lake was lowered approxi-
mately two feet, the outlet piped through a culvert, and the
screen device omitted.

For the next several years, discussions and correspondance
regarding rehabilitation of Swan Lake occurred sporadically.
However, the Department maintained its general position that
until the sewage problems were corrected, rehabilitation would
not be considered.

During a 1968 meeting with the City of Sitka, the Sitka Sports-
man Club, the Lions, and other civic groups, the De tment
agreed to rehabilitate the lake and restock with rainbow trout.

This policy was adopted as part of a planned multiple-use
development of Swan Lake, which was to include a picnic and
parking area, a possible swimming area, and a general cleanup.

In May of this year, 1969, the rehabilitation was accomplished
and the existing population of Dolly Varden and cutthroat era-
dicated, with the ultimate intent of establishing a rainbow
trout fishery.

This project was undertaken, however, with the knowledge that
the following problems could effect the ultimate success of
the fimyo

1) The lake depth is marginal for over wintering fish.
2) No screen facility exists on the outlet.

3) Aquatic weed growth is excessive, contributing to
both poor angler access, and very high oxygen depletion
in the winter.

4) The weed growth is still encroaching as a result
of the lake lowering and increase in shallow area.

It is my belief that we can establish a fishable population
of rainbow in Swan Lake; however, the ultimate success of the
project is directly linked to the shallow depth and excessive
weed growth.
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If measures could be taken to correct or eleviate these two
problems, I believe a sport fishery in Swan Lake could be
assured.

Sincerely,

” g "
| ;’I |
Tarry J- Heckart

Fishery Biologist

Sitka District




