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 h he Regional In fo rmat ion  Report Ser ies was es tab l ished i n  1987 t o  p rov ide  an 
i n fo rma t iona l  access system f o r  a l l  unpublished d i v i s i o n a l  repo r t s .  These 
r e p o r t s  f requen t l y  serve d i ve rse  ad hoc in fo rmat iona l  purposes o r  a rch ive  bas ic  
un in te rp re ted  data. To accommodate t i m e l y  r e p o r t i n g  o f  r e c e n t l y  c o l l e c t e d  
in fo rmat ion ,  r e p o r t s  i n  t h i s  se r i es  undergo on ly  l im i ted  i n t e r n a l  rev iew and may 
con ta in  p r e l  im inary  data; t h i s  i n fo rma t ion  may be subsequently f i n a l  i z e d  and 
publ ished i n  the  formal l i t e r a t u r e .  Consequently, these r e p o r t s  should n o t  be 
c i t e d  w i thou t  p r i o r  approval o f  t he  author o r  t he  D i v i s i o n  o f  Commercial 
F isher ies .  
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INTRODUCTION 

This document i s  intended t o  provide commerci a1 herring fishermen and buyers with 
management information and guidelines t ha t  are  required when par t i c ipa t ing  in 
the  A1 aska Peninsula and Aleutian Is1 ands Management Areas sac roe and food and 
ba i t  f i she r i e s .  

The Alaska Peninsula and Aleutian Islands Management Areas (Figure 1) are  
described as  Management Area "Mu and a re  divided in to  three  subareas; (1) the  
South Peninsula, consist ing of Pacif ic  Ocean coastal waters extending west of 
Kupreanof Point t o  163'30' \.long. ( the  south s ide  of Unimak Island near Cape 
Lazaref) ; (2) the  Aleutian Is1 ands, consist ing of Bering Sea waters extending 
west of Unimak Pass and Pacif ic  Ocean waters extending west of 163'30' W.long. 
( the  south s ide  of Unimak Island near Cape Lazaref) t o  the  international  
date1 ine;  and (3) the  North Peninsula, consist ing of Bering Sea waters extending 
west from Cape Menshikof t o  Cape Sarichef (Figures 2-5).  

The South Peninsula sac roe f ishery has occurred annually s ince  1979 (except in 
1983, the Board of Fish al located the  e n t i r e  sac roe catch t o  the  food and ba i t  
f i  shery) , whi 1 e the  North Peninsula f i  shery has occurred annual l y  since 1982 
(Table 1;  McCullough 1990). In recent years the  Aleutian Islands Area has had 
no sac roe de l iver ies  during the  sac roe season. The North Peninsula has never 
had a delivery of herring during the  food and ba i t  f i shery ,  and the  South 
Peninsula had food and ba i t  de l iver ies  only in 1982. All f i she r i e s  continue t o  
be open-to-entry. The sac roe f i she r i e s  t a rge t  on individual herring stocks 
during t h e i r  spawning period and during the  food and b a i t  f i she r i e s  on an 
aggregate of stocks. The desired product during the  sac roe f i she r i e s  i s  pre- 
spawn herring having a roe recovery percentage acceptable t o  industry.  The 
average roe recovery i s  usually l e s s  than 10%. The South Peninsula sac roe 
f i shery  has averaged 357 tons since 1980 (not counting 1983 when the  f i shery  was 
closed).  The North Peninsula sac roe f ishery has averaged 557 tons s ince  1982. 
Both purse se ine  and s e t  g i l l  net gear have been used b u t  s e t  g i l l  net gear has 
not been use with much success. 

The commercial f i she r i e s  are intended t o  occur with minimal waste of the  resource 
and within conservation l im i t s  as determined by Alaska Department of Fish and 
Game (ADF&G). ADF&G will manage the  f i she r i e s  per the  statewide general herring 
guideline harvest policy which provides f o r  harvests not t o  exceed 10-20% of the  
available spawning biomass. Roe recovery will  not be a c r i t e r i a  f o r  emergency 
openings or  closures except in cases where documented excessive wastage i s ,  or  
i s  expected t o  be a fac tor .  Permit holders are  encouraged t o  check with t h e i r  
markets p r io r  t o  f ishing t o  determine roe percentages which are acceptable t o  
the  industry. 

Those management un i t s  with guideline harvest l eve l s  (Table 2) are  areas t ha t  
are  t rea ted  as individual stocks and have a his tory  of sac roe harvests. .Those 
management un i t s  lacking h i s t o r i c  harvests and biomass estimates are  open fo r  
exploration and may potenti a1 l y  support sac roe f i she r i e s ,  or  are  management 
uni ts  where f i she r i e s  occur outside of bays and lagoons and are  not perceived 
t o  have habi ta t  su i tab le  f o r  herring spawning. Due t o  ,the lack of data fo r  
exploratory areas,  annual harvest 1 eve1 s may f luc tua te  considerably unti 1 t h e i r  
s t a tu s  i s  understood. 
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Figure 1. Map of the Alaska Peninsula and Eastern Aleutian Islands Management Areas, 
t.he study area on the Pacific Ocean portion of the map is from Kupreanof 
Point to Unimak Island and on the Bering Sea from IJnimak Island to Cape 
Menshikof. 
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Figure  5. Map o f  t h e  A l e u t i a n  I s l a n d s  Area from T i g a l d a  I s l a n d  t o  Umnak I s l a n d  
w i t h  t h e  s t a t i s t i c a l  h e r r i n g  f i s h i n g  a r e a s  shown. 



Table 1. Alaska Peninsula Management Area h e r r i n g  sac r o e  ca tch  by t ime  
p e r i o d  and area, 1979-90 ( s h o r t  tons) .  

South South Peni nsul  a Nor th  Nor th Peni nsu l  a 
Year Peninsula Time Per iod  Peni nsu l  a Time Per iod  To ta l  

J u l y  4 -Ju l y  4 
May 18-Ju ly  14 
May 9-June 23 
May 31-June 14 

May 13-June 1 
June 1-June 11 
June 7-June 14 
June 8-June 19 
May 31-June 20 
May 13-June 19 
May 14-June 14 

10.1 
453.0 
787.0 

May 31-June 12 689.7 
May 9-May 29 637.5 
May 24-June 8 641.6 
May 24-June 4 1,061.0 
May 18-May 30 1,170.4 
May 9-June 5 831.4 
May 17-June 15 670.5 
May 28-June 23 1,054.7 
June 4-June 19 585.0 

Average' 
319.9 

1 F ive  year ,  1986-90 average. 



Table 2. Alaska Peninsula and A leu t i an  Is lands  Management Areas Her r i ng  sac 
roe  harvest  guide1 i n e  1 eve1 s by management area, 1991 . Iu 

Management 
Area 

Guidel i n e  Harvest Level 
Sac Roe Food\Bai t Tota l  
Harvest Harvest Harvest 

South Peni nsul  a 
Sand Po in t  D i s t r i c t  

Stepovak Bay Sect ion 75 
Swedania Point-Balboa Bay Sect ion 19 
Po in t  Al iaks in-Beaver Bay Sect ion 19 
General Sec t i  on3 

Pavl o f  D i  s t r i c t  
Canoe Bay Sect ion 94 
Pavl o f  Bay Sect ion 5 6 
Seal Cape-Wosnesenski Sec t i  on3 
General Sect ion (Vol can0 Bay) 19 

King Cove D i s t r i c t  
Be1 k o f  s  k i  Sect i on 
Deer Passage Sect ion 
Cold Bay Sect ion 
~ e n e r a l -  Sec t i  on3 
South Peninsul a Tota l  338 112 450 

Nor th  Peninsula 
Amak D i s t r i c t 3  
Por t  Mo l l  e r  D i  s t r i  c t 4  

Western Sect i on3 
Deer I s 1  and Sect ions 
Herendeen Bay Sect ion 9 0 9 0 
Inner  M o l l e r  Bay Sect ion 90 9 0 
Outer M o l l e r  Bay 120 120 
Bear R iver  Sect i ona 

Por t  Hei den D i  s t r i  ct3a4 
North Peninsul a Tota l  300 300 

A1 eut  i an I s 1  ands 
Unimak D i s t r i c t 3  
Akutan D i s t r i c t 3  
Unal aska D i s t r i c t 3  
Umnak D i s t r i c t 3  
Adak D i s t r i c t 3  

Guide1 i n e  Harvest To ta l7  638 750 



Tab1 e  2. (page 2  o f  2).  

'The A1 e u t i  an I s 1  ands Management Area i s  open f o r  exp lo ra t i on ,  no de l  i v e r i e s  
have ever been made from t h e  A l e u t i a n  Is lands  du r ing  t h e  sac roe  season. 

'Port ions o f  a  sect ion,  d i s t r i c t ,  o r  area may be c losed i f  i t  i s  suspected 
t h a t  a d d i t i o n a l  harvests i n  a  g iven l o c a t i o n  w i l l  be over 20% o f  t h e  
spawning biomass. 

3Al 1  areas w i thou t  gu i  de l  i n e  harvest  1  eve1 s  are open f o r  exp lo ra t i on .  
Harvests i n  these areas w i l l  be kept  small u n t i l  ADF&G i s  ab le  t o  document 
t he  spawning biomass. For t he  Shumagin Is lands,  no more than 50 tons o f  
h e r r i n g  w i l l  be al lowed t o  be harvested from any s i n g l e  i s l a n d  i n  
expl o r a t o r y  areas. 

4Herr ing abundance i n  the  Por t  M o l l e r  D i s t r i c t  i s  d i f f i c u l t  t o  document. The 
g u i d e l i n e  harvest  l e v e l s  l i s t e d  may be conservat ive and r e f l e c t  years when 
t h e  observed abundance was low. The 1991 h e r r i n g  abundance may j u s t i f y  a  
l a r g e r  ca tch  than 300 tons, however t o  increase t h e  g u i d e l i n e  harves t  l e v e l  
a  l a r g e r  than expected spawning biomass must be documented by ADF&G. 
Catches i n  t he  Por t  Heiden D i s t r i c t  w i l l  be counted aga ins t  t he  Por t  M o l l e r  
g u i d e l i n e  harves t  l e v e l  i f  i t  i s  suspected t h a t  h e r r i n g  caught i n  t h e  Por t  
Heiden D i s t r i c t  were t r a v e l i n g  t o  t h e  Por t  M o l l e r  D i s t r i c t .  

'Herr ing harvested i n  t h e  Deer I s l a n d  Sect ion o f  Herendeen Bay w i l l  be counted 
aga ins t  t h e  Herendeen Bay g u i d e l i n e  harvest  l e v e l .  

'Herr ing harvested i n  t he  Bear R iver  Sect ion w i l l  be counted aga ins t  t h e  Por t  
M o l l e r  and Herendeen Bays g u i d e l i n e  harvest  l e v e l  i f  i t  i s  suspected t h a t  these 
h e r r i n g  were t r a v e l i n g  i n t o  Por t  M o l l e r  o r  Herendeen Bays. 

7Total  does n o t  i nc lude  harvests t h a t  may occur i n  areas open f o r  exp lo ra t i on .  



In-season emergency o r d e r  c l osu res  f o r  each area w i l l  occur  as t h e  g u i d e l i n e  
ha rves t  l e v e l s  f o r  each u n i t  a re  achieved. Closures may a1 so r e s u l t  p r i o r  t o  
a t t a i n i n g  a g u i d e l  i n e  ha rves t  l e v e l  if t h e  f i s h e r y  performance o r  a e r i a l  surveys 
i n d i c a t e s  t h a t  a s t o c k  biomass i s  l e s s  t han  a n t i c i p a t e d .  Harves ts  i n  excess o f  
t h e i r  g u i d e l  i n e  ha rves t  l e v e l  w i l l  occur  if t h e  assessed a v a i l  a b l e  spawning 
biomass wa r ran t s  con t inued  catches.  Closures w i l l  a l s o  be used t o  ensure t h a t  
excess ive  ha rves t s  a re  min imized i n  e x p l o r a t o r y  s i t u a t i o n s .  

In-season emergency o rde rs  w i l l  be broadcast  on t h e  s i n g l e  s i d e  band r a d i o  on 
4125 and,3230 Khz and on t h e  VHF r a d i o  on channel 6 and 70, o r  o t h e r  channels 
i f  arrangements a re  made w i t h  t h e  l o c a l  r e p r e s e n t a t i v e  o f  ADF&G. Cu r ren t  
announcements w i l l  be a v a i l a b l e  on t h e  ADF8.G record-a-phone a t  383-2334. 

Local  O f f i c e s  o f  t h e  A laska Department o f  F i s h  and Game are:  

A laska Department o f  F i s h  and Game 
P.O. Box 129 
Sand Po in t ,  AK 99661 

phone (907) 383-2066 
f a x  (907) 383-2606 
r e c o r d  (907) 383-2334 
VHF 6 
S i n g l e  S ide  Band 3230 

Alaska Department o f  F i s h  and Game 
P.O. Box 50 
Cold Bay, AK 99571 

phone (907) 532-2419 
f a x  (907) 532-2470 
VHF 6 
S i n g l e  S ide  Band 3230 and 4125 

Alaska Department o f  F i s h  and Game 
C/O Pe te r  Pan Seafoods-Port  M o l l e r  
P o r t  Mol l e r ,  AK 
v i a :  Cold  Bay 99571-8999 

phone (907) 487-2216 
f a x  (907) 487-2215 
VHF 70 
S i n g l e  S ide  Band 3230 



MANAGEMENT PLAN 

Registration Requirements 

Tenders and Processors 

Each tender operator and buyer must register in person at an ADF&G office in 
Cold Bay., Sand Point, or Port Moller prior to buying or tendering herring 
(Appendix A). Catch reporting instructions will be explained in detail during 
registration. 

Fishing periods will be seven days per week and 24 hours per day. If monitoring 
of the Alaska Peninsula and Aleutian Islands Management Areas sac roe or food 
and bait f i sheri es becomes impossi bl e due to 1 ate catch reporting procedures, 
stringent in-season measures will be effected to insure that excessive harvests 
do not occur. Such measures may, but will not be limited to; frequent closures 
to assess fish tickets information, followed by adequate (usually 24 hour) notice 
of the next fishing period. Failure to adhere to the reporting requirements 
specified on the tender registration form will result in a citation. Timely and 
accurate catch information provided by the processors will be essential in 
managing the fisheries. Processors and tender operators will be required to 
provide daily tallies of herring activities (report into ADF&G on a daily basis 
even if no herring were purchased) by area and must provide accurate estimates 
of herring onboard tenders that have not yet delivered to the processor. 
Individual codes will be provided for each tender or processor that will be 
involved in the fisheries. 

Fish tickets from herring fisheries must be del i vered to a 1 ocal ADF&G commerci a1 
fishery representative prior to transporting herring out of any subarea (North 
and South Peninsula or Aleutian Islands), and before completing operations and 
leaving Management Area M. If delivering fish tickets directly to ADF&G 
personnel causes undue inconvenience other arrangements can be made through 
contacting ADF&G at either Port Mol ler, Sand Point, or Cold Bay. For information 
and catch reporting during the herring sac roe and food and bait fisheries in 
the Aleutian Is1 ands west of Unimak contact ADF&G in Dutch Harbor on Single Side 
Band 4125 or VHF 6 radios. 

Fishing Vessels 

During the sac roe season there are no specific vessel registration requirements 
for fishing vessels. During the food and bait season all fishing vessels in 
addition to all tenders and processors will be required to register with ADF&G. 
Fishermen must provide specific catch locations to buyers, so that it can be 
recorded on fish tickets. If active gear levels become excessive and the herring 
become susceptible to a large harvest, the normal continuous open fishing periods 
may be changed to hourly openings followed by a long enough closure to coll ect, 
summarize, and update all harvest data. 



G i l l  Net And Seine Spec i f i ca t i ons  (5 AAC 27.631 and 5  AAC 27.632 i n  p a r t )  

During t h e  h e r r i n g  sac roe  season, t h e  aggregate l e n g t h  o f  h e r r i n g  g i l l  ne ts  i n  
use by a  h e r r i n g  CFEC permi t  ho lder  may n o t  exceed 150 fathoms. There are  no 
r e s t r i c t i o n s  du r ing  t h e  h e r r i n g  food and b a i t  season t o  g i l l  n e t  l e n g t h  nor  
depth. 

Dur ing t h e  h e r r i n g  sac r o e  season, no purse seine may be more than 1,000 meshes 
i n  depth and more than 100 fathoms i n  length .  Dur ing the  h e r r i n g  food and b a i t  
season, no purse seine may be more than 250 fathoms i n  length .  

A i r c r a f t  

There are no r e s t r i c t i o n  on the  use o f  a i r c r a f t  f o r  Alaska Peninsula and A l e u t i a n  
I s 1  ands h e r r i n g  f i s h e r i e s .  

Cooperation 

Fishermen, tender operator,  and processor cooperat ion w i l l  be appreciated when 
ADF&G personnel request  h e r r i n g  samples from the  commercial catch, o r  from 
j u v e n i l e  o r  spawnout school s  i n a d v e r t e n t l y  seined. These samples w i  11 be used 
f o r  mon i to r i ng  age composit ion, which a s s i s t s  i n  determin ing t h e  h e a l t h  o f  a  
s tock  and i n  f o recas t i ng  nex t  years run  s t rength .  ADF&G w i l l  a l so  be mon i to r ing  
and mapping spawning a c t i v i t i e s  and w i l l  be s o l i c i t i n g  i n fo rma t ion  on commercial 
s i g h t i n g s  t o  supplement i n fo rma t ion  gathered by ADF&G. Fishermen and s p o t t e r  
p i l o t s  are encouraged t o  p rov ide  biomass and spawning i n fo rma t ion  t o  ADF&G, 
these r e p o r t s  w i l l  be t r e a t e d  c o n f i d e n t i a l l y .  Past cooperat ion has been 
e x c e l l e n t  and has proven va luab le  i n  eva lua t i ng  s tock  s ta tus  and i n  ga in ing  
management in fo rmat ion .  

Nor th  Peninsul a  

Commercial Sac Roe F ishery  

By emergency order  (number 4-F-M-SP-01-91) t he  Por t  Heiden and Amak D i s t r i c t s  
commercial sac r o e  h e r r i n g  f i s h e r y  i s  from A p r i l  15 through June 30. The Por t  
M o l l e r  D i s t r i c t  w i l l  open f o r  commercial h e r r i n g  f i s h i n g  on May 30 and cont inue 
through June 30. North Peninsula h e r r i n g  sac roe  f i s h e r i e s  w i l l  c lose  on June 
30, i f  sac roe  stocks are discovered du r ing  t h e  J u l y  1 through J u l y  15 t ime 
per iod,  appropr ia te  l o c a t i o n s  can be opened t o  h e r r i n g  sac roe  f i s h i n g  by 
emergency order .  F i sh ing  per iods are cont inuous from t h e  opening date  of each 
f i s h e r y .  However, ADF&G a b i l i t y  t o  moni tor  h e r r i n g  f i s h e r i e s  becomes l i m i t e d  
by mid-June, t h i s  may be a  cons idera t ion  i n  e s t a b l i s h i n g  f i s h i n g  t imes a f t e r  mid- 
June. 

The season w i l l  c lose  f o r  each s tock  by emergency order  as t h e i r  respec t i ve  
gu ide l  i n e  harvest  1  evel s are achieved, o r  when f i s h e r y  performance and s tock  
performance i n d i c a t e  t h a t  dev ia t i ons  f rom t h e  gu ide l  i n e  harves t  1  evel s  are 
warranted (where actual  harvests occur a t  l e v e l s  g rea te r  o r  l e s s e r  than 
expected), o r  by J u l y  1. Stocks which are considered under-expl o i  t e d  w i  11 remain 



open f o r  adequate e x p l o i t a t i o n  t o  occur o r  u n t i l  J u l y  1, t he  c u r r e n t  emergency 
order  c losu re  date. During the  sac roe  season, stocks which have been c losed 
t o  harves t ing  may be reopened i f  i t  i s  determined by ADF&G t h a t  more f i s h  i n  
spawning c o n d i t i o n  have moved i n t o  the  area, inc reas ing  t h e  a v a i l a b l e  spawning 
biomass t o  the  p o i n t  t h a t  t he  i n i t i a l  e x p l o i t a t i o n  r a t e  has dropped below 20%. 
Any reopenings w i l l  have new gu ide l  i n e  harvest  l e v e l s  es tab l  i shed by ADF&G. 

The Por t  Heiden and Amak D i s t r i c t s  w i l l  be open f o r  cont inuous exp lo ra t i on .  No 
repo r ted  catches nor  biomass est imates have been made f o r  t he  Por t  Heiden and 
Amak D i s t r i c t s  no r  f o r  t h e  Western and Deer I s l a n d  Sect ions o f  t h e  P o r t  M o l l e r  
D i s t r i c t ,  nor  have gu ide l  i n e  harvest  1  evel s  been es tab l  i shed (Tab1 e  1). Catches 
from these d i s t r i c t s  w i l l  be kept  small u n t i l  an est imate i s  made o f  t h e  s tock  
biomass by ADF&G. ADF&G moni to r ing  o f  exp lo ra to ry  commercial a c t i v i t y  w i l l  be 
accompl ished by r e q u i r i n g  i n d u s t r y  t o  r e p o r t  catches and by ADF&G a e r i a l  surveys. 

Commercial Food And B a i t  F ishery 

The commercial food and b a i t  h e r r i n g  f i s h e r y  f o r  Amak, Po r t  Mo l le r ,  and Por t  
Heiden D i s t r i c t s  i s  from August 15 through February 28. An emergency order  
opening t h e  food and b a i t  f i s h e r y  w i l l  be issued a f t e r  t h e  conclus ion o f  t he  
Nor th  Peninsula sac roe  f i she ry .  The emergency order  w i l l  p rov ide  fishermen 
w i t h  gu ide l  i n e  harvest  1  evel s  f o r  t h e  North Peninsula food and b a i t  f i s h e r y  when 
e x p l o i t a t i o n  r a t e s  o f  l o c a l  Nor th Peninsula sac roe  h e r r i n g  stocks are 
determined. The North Peninsula food and b a i t  f i s h e r y  w i l l  c l ose  by emergency 
order  as each areas respec t i ve  g u i d e l i n e  harvest  l e v e l s  are achieved o r  when 
f i s h e r y  performance and stock performance i n d i c a t e  t h a t  dev ia t i ons  from the  
gu ide l  i n e  harvest  1  evel s  a re  warranted (where actual  harvests occur a t  1  evel s  
g rea te r  o r  l e s s e r  than expected). Food and b a i t  catches from a l l  areas w i l l  be 
kept  small u n t i l  an est imate i s  made o f  t h e  s tock  biomass by ADF&G. 

South Peninsul a  

Commercial Sac Roe Fishery 

By emergency order  (number 4-F-M-SP-01-91) the  Sand Point ,  Pavlof,  and King Cove 
D i s t r i c t s  commercial sac roe  h e r r i n g  f i s h e r y  i s  from A p r i l  15 through J u l y  15. 
F i sh ing  per iods  are continuous from the  opening date of each f i s h e r y .  However, 
ADF&G a b i l i t y  t o  moni tor  h e r r i n g  f i s h e r i e s  becomes l i m i t e d  by mid-June, t h i s  may 
be a  cons idera t ion  i n  e s t a b l i s h i n g  f i s h i n g  times a f t e r  mid-June. 

The season w i l l  c l ose  f o r  each s tock  by emergency order  as t h e i r  respec t i ve  
gu ide l  i n e  harvest  l e v e l  s  are achieved, o r  when f i s h e r y  performance and s tock  
performance i n d i c a t e  t h a t  dev ia t i ons  from t h e  g u i d e l i n e  harvest  l e v e l s  are 
warranted (where actual  harvests occur a t  l e v e l s  g rea te r  o r  l e s s e r  than 
expected). Stocks which are considered under -exp lo i ted  w i l l  remain open f o r  
adequate e x p l o i t a t i o n  t o  occur o r  u n t i l  t he  J u l y  15 r e g u l a t o r y  c losu re  date. 
During the  sac roe  season, stocks which have been c losed t o  harves t ing  may be 
reopened i f  i t  i s  determined by ADF&G t h a t  more f i s h  i n  spawning c o n d i t i o n  have 
moved i n t o  the  area, inc reas ing  the  a v a i l a b l e  spawning biomass t o  the  p o i n t  t h a t  
t he  i n i t i a l  e x p l o i t a t i o n  r a t e  has dropped below 20%. Any reopenings w i l l  have 
new gu ide l  i n e  harves t  l e v e l s  es tab l  i shed by ADF&G. 



The General Section (Shumagin Islands) of the Sand Point Dis t r ic t ,  the Seal 
Cape-Wosnesenski Section of the Pavlof Dis t r ic t ,  and the general Section of the 
King Cove Dis t r ic t  will be open for  continuous exploration. No biomass estimates 
have been made for  these sections, nor have guideline harvest levels been 
established. Catches from these sections will be kept small until an estimate 
i s  made of the stock biomass by ADF&G. ADF&G monitoring of exploratory 
commercial ac t iv i ty  will be accomplished by requiring industry t o  report catches 
and by ADF&G aerial  surveys. 

Commercial Food And Bait Fishery 

The commercial food and bait  herring fishery for  Sand Point, Pavlof, and King 
Cove Dis t r ic t s  i s  from August 15 through February 28. An emergency order opening 
the food and bait  f ishery will be issued a f t e r  the conclusion of the South 
Peninsula sac roe fishery. The emergency order will provide fishermen with 
guidel ine harvest levels for  the South Peninsula food and bai t  f ishery when 
exploitation ra tes  of local S o u t h  Peninsula sac roe herring stocks are 
determined. The South Peninsula food and bai t  fishery will close by emergency 
order as each areas respective guideline harvest levels are achieved or when 
fishery performance and stock performance indicate tha t  deviations from the 
guidel ine harvest level s are warranted (where actual harvests occur a t  1 evel s 
greater or lesser  than expected). Food and bait  catches from a l l  areas will be 
kept small until  an estimate i s  made of the stock biomass by ADF&G. 

A1 euti  an Is1 ands 

Commercial Sac Roe Fishery 

By emergency order (number 4-F-M-SP-01-91) the Unimak, Akutan, Unalaska, Umnak, 
and Adak Dis t r ic t s  commercial sac roe herring fishery i s  from April 15 through 
June 15. Aleutian Islands herring sac roe f isheries  will close on June 15, i f  
sac roe stocks are discovered during the June 15 through July 15 time period, 
appropriate locations can be opened t o  herring sac roe fishing by emergency 
order. Fishing periods are continuous from the opening date of each fishery. 
However, ADF&G abil i ty  t o  monitor herring f i sher ies  becomes 1 imited by mid-June, 
t h i s  may be a consideration in establishing fishing times a f t e r  mid-June. 

Information on Aleutian spawning stocks of herring i s  limited to  Margarets Bay 
in Unalaska Harbor where a few herring in r ipe condition were sampled by ADF&G 
in 1983 and 1984. No biomass estimates have been made of any Aleutian stocks, 
nor have guideline harvest levels have been established. If spawning stocks of 
herring are harvested the season will close for  each stock by emergency order 
when fishery performance and stock performance indicate closures are warranted 
(where actual harvests occur a t  levels greater or 1 esser than expected). -Stocks 
which are considered underexploited will remain open for  adequate exploitation 
t o  occur or until the June 15 emergency order closure date. During the sac roe 
season, stocks which have been closed t o  harvesting may be reopened i f  i t  i s  
determined by ADF&G tha t  more f ish in spawning condition have moved into the 
area, increasing the available spawning biomass to  the point that  the i n i t i a l  
exploitation ra te  has dropped below 20%. Any reopenings will have new guidel ine 
harvest 1 evel s establ i shed by ADF&G.  



A l l  A leu t i an  Is lands  D i s t r i c t s  w i l l  be open f o r  continuous exp lo ra t i on .  Catches 
from these d i s t r i c t s  w i l l  be kept  small u n t i l  an est imate i s  made o f  t h e  s tock  
biomass by ADF&G. ADF&G moni to r ing  of exp lo ra to ry  commercial a c t i v i t y  w i  11 be 
accompl i shed by r e q u i r i n g  i n d u s t r y  t o  r e p o r t  catches and by ADF&G a e r i  a1 surveys. 

Commercial Food And B a i t  F ishery  

Dur ing the  March 19, 1991 Board o f  F i sh  meeting 5 AAC 27.610 F i sh ing  Seasons And 
Periods was amended i n  regards t o  t h e  opening date o f  t he  A l e u t i a n  Is lands  food 
and b a i t  f i s h e r y ,  t he  food and b a i t  season i s  now from J u l y  16 through February 
28. 5 AAC 27.060 Ber ing Sea Her r i ng  Fishery Management Plan was a1 so amended 
i n  regards t o  biomass th resho ld  l e v e l s ,  t he  th resho ld  was lowered t o  2,000 sho r t  
tons a t  Nelson I s l a n d  and ADF&G was i n s t r u c t e d  t o  develope a  th resho ld  l e v e l  f o r  
Por t  Clarence. I f  any Ber ing Sea h e r r i n g  s tock  i s  below i t s  th resho ld ,  then t h e  
Dutch Harbor food and b a i t  f i s h e r y  w i l l  be c losed f o r  t h a t  season. ADF&G w i l l  
n o t  be able t o  advise f ishermen and processors u n t i l  June o r  J u l y  whether t h e  
A leu t i an  I s 1  ands food and b a i t  f i s h e r y  w i l l  occur because, biomass est imates f o r  
each Ber ing Sea h e r r i n g  s tock  must be made in-season du r ing  the  spawning per iod.  
I f  t h e  A l e u t i a n  Is lands  food and b a i t  f i s h e r y  does n o t  occur, t h e  Togiak 
a l l o c a t i o n  t o  t h e  Dutch Harbor food and b a i t  f i s h e r y  w i l l  n o t  be r e a l l o c a t e d  t o  
t h e  Togiak sac r o e  f i s h e r y .  Because t h e  Nunivak I s l a n d  biomass i s  forecasted 
a t  about 16% o f  i t s  biomass th resho ld  l e v e l  t he  1  i ke l  i hood o f  a  A l e u t i a n  Is lands  
(Dutch Harbor) food and b a i t  f i s h e r y  du r ing  the  1991-92 season i s  remote. ADF&G 
w i l l  update biomass est imates f o r  each s tock  as h e r r i n g  stocks move i n t o  coasta l  
waters du r ing  spawning migra t ions .  



LITERATURE CITED 

ADF&G (A1 aska Department o f  F ish  and Game). 1990. 1990 Commercial h e r r i n g  f i s h i n g  
regu la t i ons ,  1990 e d i t i o n .  Alaska Department o f  F i sh  and Game, D i v i s i o n  o f  
Commercial F isher ies ,  Juneau. 

McCull ough, J.N. 1990. A1 aska Peninsula and A leu t i an  I s 1  ands Management Areas sac 
roe  h e r r i n g  repo r t ,  1990. Alaska Department o f  F i sh  and Game, D i v i s i o n  o f  
Commerci a1 F isher ies ,  Regional In fo rmat ion  Report 4K90-33, Kodi ak. 



APPENDIX A 

5 AAC 27.662 BUYER AND TENDER REPORTING REQUIREMENTS. 

In addition to the requirements of 5 AAC 39 .130( f )  each tender operator and each 
buyer or his agents shall report in person to and register with a local 
representative of the department upon arrival in the statistical area before 
commencing operations and before changing location of the operation. Each buyer 
shall: , 

(1 )  identify all vessels to be employed in transporting or processing herring 
and shall register such vessels with a local representative of the department 
located in the statistical area before transporting or processing of herring; 

(2) make daily reports of all herring purchased from fishermen, and other 
processing records as specified by local representative of the department; and 

(3) submit fish tickets before departure from the area and no later than 10 
days after termination of buying operations in the area, or as otherwise 
specified by a local representative of the department. 



 

 

The Alaska Department of Fish and Game administers all programs and activities free from discrimination 
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of 1964, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act of 
1990, the Age Discrimination Act of 1975, and Title IX of the Education Amendments of 1972. 
  
If you believe you have been discriminated against in any program, activity, or facility, or if you desire 
further information please write to ADF&G, P.O. Box 25526, Juneau, AK 99802-5526; U.S. Fish and 
Wildlife Service, 4040 N. Fairfax Drive, Suite 300 Webb, Arlington, VA 22203 or O.E.O., U.S. 
Department of the Interior, Washington DC 20240. 
 
For information on alternative formats for this and other department publications, please contact the 
department ADA Coordinator at (voice) 907-465-6077, (TDD) 907-465-3646, or (FAX) 907-465-6078. 
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