KODIAK REGIONAL PLANNING TEAM
Fall Meeting
Alaska Department of Fish & Game
351 Research Court, Near Island, Kodiak, Alaska
(9:30 AM - 2:30 PM)

DRAFT AGENDA

1. Call to Order, Introduction of RPT, staff members and guests (Polum, RPT Chair)
2. Public Comments
3. Amend/Approve Agenda (Polum)
4. Amend/Approve Minutes of Spring KRPT Meeting (03-05-2018)
5. Pillar Creek Hatchery (Seale):

o 2018 releases

e 2018 egg takes and current inventory

e 2018 returns (Weber)

e 2018 Telrod Cost Recovery (Dodson)
6. Kitoi Bay Hatchery (Wachter):

o 2018 releases

e 2018 egg takes and current inventory

o 2018 returns

e 2018 Kitoi Cost Recovery (Dodson)

BREAK

7. 2018 Salmon Harvest Summary (Jackson)
8. KRAA Projects (Weber) 2018 end of season

e Spiridon Smolt

e Lake limnology

e Otolith collections

o Kitoi Chums
o Telrod Sockeye

9. ADF&G Projects (Finkle and Ruhl) 2018 end of season

o Lake limnology

e Upper Station smolt
e Afognak Lake

e Frazer fish pass

LUNCH BREAK (if we need more time to finish)

10.
11.

12.
13.

14.
15.

Sport Fish Projects - 2018 end of season (Polum)

Old Harbor (Dodson/Weber)
a. Updated genetic analysis results (Habicht/Shedd)

Discussion of RPT meeting outreach/advertisement (Rabung)

Discussion of unique wild stocks and wild stocks sanctuaries (Rabung)
a. Review CSP and Genetic Policy

Closing Comments

Adjourn





