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ABOUT

THE

DIVISION OF SPORT FISH

OUR

VISION

The Division of Sport Fish believes that sport fishing is a valuable component
of the Alaska economy and contributes to the well-being of Alaskans. We will
strive to realize the benefits associated with sport fishing by maintaining our
leadership in fisheries management and research. Our management will be
comprehensive, unified, and responsive with the goal of protecting our
fisheries resources while providing diverse and dependable fishing
opportunities. Our partnerships in this endeavor will encompass all
stakeholders. We will promote the maintenance of habitat favorable for fish
production, and will strive to resolve the jurisdictional issues of fisheries
management. We will meet these challenges with a staff that is empowered,
motivated, professional, and diverse of background. With these efforts we
hope to promote mutual respect, understanding, and support between all
stakeholders and ourselves.
OUR

CORE

VALUES

We believe:
fish stocks and their habitats should be protected and managed for
sustained yield;
management should be based on scientifically sound resource assessment;
in a diverse utilization of fishery resources;
sport fishing activities have value and are socially and economically
beneficial to the people of Alaska;
in an informed and involved public based upon open and honest
communication;
that all Division staff are important. and in a diverse, dedicated, and
motivated staff that exude professionalism; and,
in having area offices and local or area-based management.

BACKGROUND
&

ORGANIZATION

The Division of Sport Fish was established in 1951 as part of Alaska's
territorial government to oversee Alaska's developing sport fisheries. Its
creation coincided with the passage of the Dingle-Johnson Act, which
gave states and territories funds to conduct scientific research related to
recreational fisheries.
Today the Division of Sport Fish is responsible for oversight and
management of Alaska's sport and personal use fisheries worth more than
500 million dollars annually.
The division has an annual budget of approximately $30 million. Nearly all
of the funds are derived from user-pay sources including the sale of fishing
licenses, stamps, and sport fishing-related equipment and fuel. The
primary funding sources are the state's Fish and Game Fund and the
federal Sport Fish Restoration Program.
The division currently has a staff of 162 permanent full time employees
and an additional 242 seasonal and temporary positions.
The division maintains Headquarters Offices in Juneau and Anchorage, a
Southeast Alaska Regional (Region I) Office in Douglas, a Southcentral
Regional (Region II) Office in Anchorage, an Interior Alaska Regional
(Region Ill) Office in Fairbanks, and a Research and Technical Services Unit
in Anchorage. Various area offices are located throughout Alaska within
these regions to better serve the public.
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To accomplish its mission the Division of Sport Fish has eight core activities:

Stock Assessment: The division regularly assesses

Habitat Assessment: The division assesses the

fish populations that are the basis of our state's
recreational and personal use fisheries to assure
sustained yield from these fishery resources.

habitat needs and requirements of fish populations to
maintain the productivity of these fishery resources.

Management:

The division develops fishery
regulations and management plans in coordination
with the Alaska Board of Fisheries and other regulatory
boards to manage recreational and personal use
fisheries within the context of sustained yields.

Hatchery Production: The division maintains three
hatcheries that produce chinook salmon, coho salmon,
rainbow trout, Arctic char, and Arctic grayling to
provide additional and more diverse recreational fishing
opportunities in a manner that does not affect wild
stocks or their fisheries.

Access Development & Maintenance: The
division builds, buys, leases, and maintains physical
access to fisheries for the benefit of Alaska's
recreational and personal use fishers.

Information & Education Services: The division
supports an outreach program to inform and educate
the public regarding sport fishing opportunities,
regulations, and the life histories of fishes and their
habitat needs.
Enforcement: The division assists in enforcement of
state laws and regulations to assure orderly and legal
recreational and personal use fisheries.

Planning & Survey: The division monitors the
preferences of Alaska's public regarding the
management of Alaska's recreational and personal use
fisheries through strategic planning and surveys of
public opinion.

IMPETUS

FOR

THIS

PLAN

The division created a Leadership Team (DLT) in late 1998 composed of the
division's primary supervisors. In June 1999, the DLT resolved to develop a
strategic plan to provide direction for the division and its programs over
the next five years (through 2007). The impetus for this effort was a desire
to have a more coordinated approach to budgeting and planning of the
division's management, research, and hatchery efforts. Recent changes in
the division's budget and the difficulties in addressing monetary issues and
decisions provided further momentum.
In December 1999, the DLT met at a retreat to discuss the strategic
planning process and to identify key issues. At this retreat the team
committed the division to the development of a strategic plan, and
identified key issues facing the division. Discussions at this retreat formed
the basis for this plan.
This strategic plan is a guiding document for the Division of Sport Fish. It
highlights key issues currently facing the division and guides division
leaders in their decision-making. We also use the plan to communicate
internally as well as with our public about the most important issues
facing the division and the management of Alaska's recreational fisheries.
We view this plan and its described strategic processes as an integral part
of how the division will conduct business over the next five years. Issues
and strategic directions will be added, deleted, or modified as necessary.
Annual divisional and regional work plans and budget submissions will be
linked to this plan based on regional needs and priorities.
Accountability is key to achieving the goals in the strategic plan.
Therefore, outcomes are built into this plan and will be periodically
monitored. Summary reports will be prepared periodically to track
progress.
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Sustain recreational fishing opportunities while
optimizing social and economic benefits from these
opportunities.
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OB.JECTIVE

OB.JECTIVE

A:

B:

To sustain fisheries and conserve wild
stocks with management based on
scientifically sound assessments.

To assess and meet the demand for a
variety of recreational fishing
experiences.

KEY

KEY

STRATEGIES:

•

Develop measurable and achievable
management objectives based on sustained
yield principles 1 that are consistent with
Alaska's Constitution.

•

Obtain and report information on the
development, achievement, and evaluation
of management objectives.

•

Develop enforceable regulations and
emergency orders to achieve management
objectives utilizing all available information.

•

Evaluate if regulations achieve management
objectives.

•

Manage fish and shellfish aquaculture 2 to
preserve sustained yield from wild stocks.

•

Determine the fishing opportunities sought
by the angling public with regard to
resident, anadromous, and marine fishes.

•

Develop a wide range of fishing
opportunities, recognizing the wide variation
among anglers relative to income, age,
experience, ability, and the kinds of
opportunities they seek.

•

•

Manage populations of aquatic nuisance
• species
to preserve sustained yield from
3

wild stocks.

STRATEGIES:

Manage for the range (regulatory structure,
quantity and/or quality of fish, and social
conditions of the fishery) of recreational
fishing experiences authorized by regulators.
Provide regulators with management options
that meet the demand for recreational
fishing opportunities.

•

Obtain and report participation in
recreational fisheries.

•

Publicize fishing opportunities .

'

Enhance fisheries to meet demand,
consistent with existing department policies.

II

J
1 Sust ained

yie ld is an output of renewable resources that does not impair the productivity of the resource; it implies a balance between removal through the
activities of the fishery and replenishment through incremental growth and/or recruitment of the stock. The sustained yield principle is one of the fundamental
elements of dependable recreational fisheries in Alaska. The department has a statutory responsibility to manage the use of wild fish stocks for sustained yield
(AS 16.05.730(a)). Scientifically based assessments of wild stocks are the foundation of the sustained yield principle.

2 Aquaculture
3

includes any fish or shellfish production in fresh or marine wa.ter.

Aquatic nuisance species are fish, animals, or plants that are both nonnative to a particular ecosystem and whose introduction causes or is likely to cause
economic or environmental harm or harm to human health.
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OB..JECTIVE

•

OB..JECTIVE

C:

E:

To support effectiveness of management
measures by increasing compliance with
laws and regu lations.

To promote partnerships with other
agencies, users, tribal entities, and other
stakeholders to sustain Alaska's fisheries
resources.

To consider social and economic aspects
of management options designed to
sustain recreational fishing opportunities.

KEY

KEY

KEY

STRATEGIES:

Improve liaison between ADF&G and the
Department of Public Safety, Division of Fish
and Wildlife Protection in prosecuting
violators.

•

Identify issues that threaten sustainability.

Increase visible presence of ADF&G
employees in the field where violations are
likely to occur.
Increase compliance by providing the public
with effective education and guidance as
required.
Encourage public "peer pressure" among
anglers to increase compliance with
regulations.
Issue citations for serious violations.
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STRATEGIES:

Support regular communications (phone
contacts, meetings, etc.) with stakeholders
to discuss management and research
activities.

Improve the level of law enforcement
training to ADF&G employees.

•

OB..JECTIVE

f" I S H
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STRATEGIES:

•

Periodically obtain and report measures of
the economic aspects of recreational fishing .

•

Periodically obtain and report measures of
the social aspects of recreational fishing .
Provide regulators with social and economic
assessments of management options under
consideration.

•
I
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ALASKA'S

HABITAT

GOAL 2
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Conserve4, manage, and improve Alaska's aquatics,
riparian 6 , and upland habitats to ensure sustainability of

r! ,~Iaska's
I

fishery resources.

OB.JECTIVE

A:

B:

To manage public access to fisheries such
that the immediate and cumulative
impacts to aquatic, riparian, and upland
habitats are minimized.

To manage aquaculture to minimize the
immediate and cumulative impacts to
aquatic, riparian, and upland habitats.

KEY

KEY

STRATEGIES:

• Develop and/or review criteria to evaluate
the compatibility of public access to
fisheries with the aquatic, riparian, and
upland habitats they affect.
Identify and prioritize habitats at risk to
impacts from fisheries.
• Review proposed access sites to determine
impacts to habitat.
• , Fix problems at existing public access sites
where significant damage to habitat has
occurred.
Inform and educate the public about
responsible fishing practices that minimize
impacts to habitat.

i

OB.JECTIVE

Develop and support partnerships with
other governmental and non-governmental
organizations to address responsible public
access to fisheries.
Review and/or develop policies and
regulations, and provide advice on laws to
promote responsible public access to
fisheries.

II

I
4

Conserve is defin ed as the wise use of th e reso urce.

s Aqu atic habitat includes both f reshwater and mari ne habitats.
6

Riparian refers to the habitat di rectly adjacent to a body of wa ter.

OB.JECTIVE

C:

To protect Alaska's aquatic, riparia n, and
upland habitats from aquatic nuisance
species.

I

)

J
STRATEGIES:

KEY

• Assess immediate and cumulative impacts to
habitat from existing aquaculture facilities
operated by the division .

Develop and/or review criteria to evaluate
the impacts of aquatic nuisance species.
Identify and prioritize habitats at risk from
aquatic nuisance species.

• Inform and educate the public about
responsible aquaculture practices.

Review existing and proposed management
practices for aquatic nuisance species.

41 Develop and support partnerships with other

! governmental and non-governmental

Eliminate or minimize present populations of
aquatic nuisance species where practical.

organizations to minimize the habitat
impacts from aquaculture facilities not
operated by the division.
• Review and/or develop aquaculture policies
and regulations, and provide advice on laws
to ensure effective and responsible
aquaculture.

STRATEGIES:

Inform and educate the public regarding
issues concerning aquatic nuisance species.
Develop and support partnerships with other
governmental and non-governmental
I organizations to address issues about
aquatic nuisance species.
1

1
•.

Review and/or develop policies and
regulations, and provide advice on laws to
1 protect Alaska's habitat from aquatic
I
nuisance species.

I

OB.JECTIVE

•

D:

OB.JECTIVE

F :

To minimize immediate and cumulative
impacts of land and water development
to aquatic, riparian, and upland habitats.

To ensure sufficient water quantity and
quality necessary to sustain aquatic,
riparian, and upland habitats.

To develop and/or conduct scientifically sound
research projects to better understand the
relationships among fish, their habitats, and
fishing in both fresh and marine waters.

KEY

KEY

KEY

STRATEGIES:

Identify and prioritize habitats at risk or
currently impaired.

•

t Review and monitor proposed and existing

I

OB.JECTIVE

E:

Develop and/or review criteria on the quantity
and quality of water needed to sustain fish,
wild life and vegetation.
Identify and prioritize water bodies that need
protection or restoration.

land and water development projects.
Review and comment on mitigation
associated with land and water
development.

,

Develop and support partnerships with other
governmental and non-governmental
organizations to implement responsible land
and water development.
Review and/or develop policies and
regulations, and provide advice on laws to
ensure responsible land and water
development.

Review and comment on mitigation associated
with water uses.

•

Inform and educate the public regarding
responsible water uses.

•

Develop and support partnerships with other
governmental and non-governmental
organizations to promote responsible use of
water.

•

Review and/or develop policies and
regulations, and provide advice on laws to
ensure sufficient water quality and quantity
necessary to sustain habitats and fisheries.

Partner with the Habitat and Restoration
Division and other state agencies to provide
input into permit reviews by the
department.

•
PLAN

•
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STRATEGIES:

•

Identify, review, and prioritize research needs.

•

Develop and implement research programs to
assess the relationships between fish production
and associated habitats.

•

Inform and educate the public about the results
of research projects and the benefits of
scientifically sound research.

•

Develop and support partnerships with other
governmental and non-governmental
organizations to foster and conduct sound
scientific research.

Review and monitor proposed and existing
water use projects.

Inform and educate the public regarding
responsible land and water development.

STRATEG'C

STRATEGIES:

-

OB.JECTIVE

To develop a management strategy for
non-game populations7 and their
associated habitats.

KEY

STRATEGIES :

Identify key non- game populations.
Conduct inventory assessment to identify the
distribution of identified non- game
populations.
Assess and defi ne habitat critical to key non
game populations.
Identify non-game populations and their
associated habitats that may be at risk.
Develop a comprehensive non-game
management plan for populations identif ied
as at risk.
Develop and support partnerships with other
governmental and non-governmental
organizations to manage non-game
popu lations.

' Non- game populations may be comprised of aquatic
finfish, invertebrates or amphibians at any stage of their
life cycle.

--

Photo by Jeff Nichols
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INVOLVEMENT

GOAL 3

STRATEGIC

F'LAN

•

DIVISION

Foster a-public that is consistently informed and involved
in recreational fisheries.
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OB.JECTIVE

[

A:

OB.JECT I V E

B:

OB.JECT I VE

C:

Educate Alaskans of all ages about
stewardship and about the value of
sustaining Alaska's fishery resources.

To inform anglers of opportunities to
participate in Alaska's recreational
fisheries.

Inform and involve the public to ensure
management decisions are generally
understood and accepted.

KEY

KEY

KEY

STRATEGIES:

•

Implement a primary and secondary
curriculum focused on stewardship.

•

Conduct seminars focused on stewardship.

•

Regularly identify and prioritize issues
related to stewardship.

• Implement ongoing communications
' focused on stewardship.

I

STRATEGIES:

Develop and update pamphlets detailing
recreational fishing opportunities.

•

• Conduct, in partnership with other
organizations, kids and family fishing "days"
aimed at developing the skills, knowledge,
and attitudes needed to be responsible
anglers and stewards.

'

Regularly identify and evaluate the
significance of emerging issues.
Develop action plans to address
controversial management issues.

• Develop and implement an information
based approach to meet the demand for
sport fishing opportunity.
Partner with various organizations to
publicize opportunities, facilities, and
equipment available for disabled anglers.

•
17

Establish principles and guidelines for public
involvement.
Foster an improved understanding of the
value and techniques of public involvement
among division management and leadership
staff.

Evaluate constraints on fishing participation
and develop approaches for addressing
management related constraints.

1

STRATEGIES:

•

Foster an improved understanding of
regulatory processes.

•

Monitor our effectiveness in involving and
informing the public.

STAFF

DEVELOPMENT

GOAL4
STRATEG I C

PL A N

4

DIVIS I ON

Recruit, develop. empower, and retain a diverse,
dedicated, motivated, empowered, and effective
workforce.
OF"
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OB.JECTIVE

A:

OB.JECTIVE

---------~
Through various outreach efforts, strive
(
to achieve demographic distributions
within job classes so that our workforce
.

better reflects Ala~ka's population. ~

KEY

Increase the number of highly qualified
applicants to at least five candidates for
each job recruited.

I

STRATEGIES:

KEY

At a regiona l level, develop outreach
programs to provide information and
education on job types and career
opportunities within the division, targeting
high school and early college levels in both
rural and urban communities.

(

•

Assign regional or area staff to attend local
job fairs and career days.
Consider, where appropriate, job class series
outside those historically used by the
division to classify a position prior to
recruiting.

STRATEGIES:

Provide work experience and training
opportunities for staff in seasonal and
temporary positions, where appropriate, so
they can excel in their current positions and
develop their ability to compete for more
advanced permanent full-time positions.

Promote the merits and quality of work
conducted by division employees and the
potential for personal and professional
accomplishments and contributions.
Assign staff at the regional level to act as
recruiters with college and university faculty
and student organizations to identify
opportunities for student contact, employment,
and involvement in projects of joint interest.

' , Consider using local hires for project
support when appropriate, particularly for
projects in rural areas.
Fund and award a minimum of four annual
American Fisheries Society Hutton Junior
Fisheries Scholarships8 , at least one of
which will be from a community other than
Fairbanks, Anchorage, and Juneau.

B:

Fund at least three graduate-level fishery
positions at universities.
Utilize the media 9 to announce current and
upcoming recruiting activities to fill vacant
positions.

Assign staff at the regional level to act as
liaisons with high schools, career centers,
technical schools, and community programs
and to identify opportunities for student
contact, employment, and involvement in
, projects of joint interest.

In out-of-state job recruitment
announcements, include community
information through Internet links.

t

Utilize graduate, undergraduate, and student
' intern positions for project support where
appropriate to expose college and high school
students to the division and develop skills
necessary for employment with the division.

Advertise in recruitment announcements that
moving expenses will be paid for successfu l
candidates.

Assign regional or area staff to attend local job
fairs and career days.

__ 1

l

BAn annual scholarship spo nso red by t he Ameri ca n Fisheries Society targeting minority and f emale high schoo l studen ts.
9 Med ia includes newspapers. rad io, television, communi ty bullet in boards, out -of-st ate and local uni ve rsi ty bulletin

boards, professional meetings, web sites, an d publ ications sponsored by professional socie ti es.
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OB.JECTIVE

C:

OB.JECTIVE

E:

Ensure continuation and development of
divisional services by planning for
anticipated and unanticipated vacancies.

Manage our workforce so that the running five
year average annual turnover rate is less than 5%
of full-time permanent staff leaving divisional
employment for employment with other
divisions, agencies or the private sector.

KEY

KEY

KEY

STRATEGIES:

Develop a Training Policy.

•

Create a division training program to
coordinate the identification of training needs
and scheduling of opportunities for training.

•

Evaluate the performance of each employee on
a regularly scheduled basis and provide each
employee with the opportunity to provide
feedback on supervision, understanding of their
responsibilities, and their job-related needs.

•

OB.JECTIVE

Provide each staff member with opportunities for
professional development to enable them to
perform competently and excel in their current
position and to prepare qualified employees to be
competitive candidates for more advanced jobs.

•

•

D:

•

Develop and cross-train individual staff with
diverse and comprehensive knowledge, skills,
and abilities to provide flexibility when
balancing workloads among staff.

•

Program managers will develop plans to
address anticipated vacancies and staffing
needs for program growth and development.

Integrate mentoring, training, and job
assignments with new challenges into a
leadership program.
Reinstate an in-house training program of
short courses on technical, administrative, and
managerial subjects relative to job success.

•

Develop an orientation manual for new
employees.

•

Conduct a confidential survey every three years
to evaluate staff perceptions on the efficacy of
these strategies.

STRATEGIC

PLAN

•

DIVISION
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SPORT

STRATEGIES:

j

Continually and actively promote a competitive
monetary compensation package comparable to
other government agencies and private industry
and communicate their efforts at improving the
compensation package annually with staff.

•

Develop policies for non-monetary compensation
incentives.

• Communication tools and procedures will be
developed and evaluated to inform staff of issues,
projects, activities, and personnel actions outside
and within their immediate work environment.

Provide each staff member with the
opportunity to prepare a Professional
Development Plan.

•

STRATEGIES:

FISH
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•

Establish guidelines and criteria for recognizing
achievements by individual staff.

•

Develop guidelines concerning options for
sharing work location.

f

Review and provide input to the Division of
Administration to ensure that a career ladder
exists entirely within the division for all job class
series including the administrative series.

•

Review and provide input to the Division of
Administration to ensure that minimum
qualifications for all job classes are
appropriate without being overly restrictive.
Ask all employees leaving divisional
employment to fill out a confidential
"debriefing " questionnaire that will address
reasons t he employee is leaving.

21 1
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G:

Ensure a physical ly safe and well-equipped i
work environment.

Foster an effective, productive, and open
work environment.

K E Y

STR A TEG I ES :
KEY

1!1 Encourage professional conduct in
interpersonal communications.

•

Identify procedures for staff to request
needed office and field equipment and
supplies during the budgetary process.

•

Ensure adequate office and storage space
and adequate building facilities are provided.

tt

Review current building leases to determine
if needs of staff and of the division are being
met and recommend any remedies needed to
remove any shortcomings to the Division of
Administration.

cf'l Develop an efficient, vertically integrated
1

budgetary system that meets the needs of area,
regional, and headquarters staff.

ti' Foster a work environment where decision
making skills are developed and recognized,
authorities are clearly defined, and staff have
the appropriate level of involvement in
decisions that affect their work environment.
assigned duties, and effectiveness.
• , Conduct a confidential survey every three years
to evaluate staff perceptions on work
environment to measure the efficacy of these
strategies.

I
0 F

5 P 0 R T

FISH
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I

STRAT EGIES:

ti Conduct a confidential survey every three
years, evaluating staff perceptions on work
environment to be used to measure the
efficacy of these strategies.
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The Alaska Department of Fish and Game administers all programs and activities free from discrimination based on race, color, national origin,
age, sex, religion, martial status, pregnancy, parenthood, or disability. The Department administers all programs and activities in compliance with
Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabi lities Act of 1990, the
Age Discrimination Act of 1975, and Title IX of the Education

Am~ndments

of 1972.

If you believe you have been discriminated agai nst in any program, activity, or facility, or if you desire further information please write to ADFG,
P.O. Box 25526, Juneau, AK 99802-5526; USFWS, 4040 N. Fairfax Drive, Suite 300, Arl ington, VA 22203,
or O.E.O., U.S. Department of the Interior, Washington DC 20240.
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