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ABSTRACT

Management of the commercia samon fisheriesin the Kodiak Management Area (KMA) will promote
maximum production opportunities for future KMA samon returns by achieving sdlmon escapement
gods. In addition, menagement will attempt to provide for orderly fisheries while maximizing harvest
opportunities on the highest qudity sdmon, and will adhere to the biological and alocative requirements
of the 10 Management Plans adopted by the Alaska Board of Fisheries (BOF) for the KMA.
Management follows a generd chronology based on the run timing of four commercidly targeted sdmon
species. sockeye Oncorhynchus nerka, pink O. gorbuscha, chum O. keta, and coho O. kisutch
sdmon.

Preseason forecasts for 2003 project a harvest of approximately 2,145,000 sockeye, 16,263,000 pink,
1,228,000 chum, and 514,000 coho samon. Additionaly, about 20,000 chinook samon O.
tshawytscha could be harvested incidentdly in fisheries targeting other species. Fishing periods are
edtablished by emergency order (EO). Theinitid sockeye salmon commercid test fisheries for westside
Kodiak are scheduled for June 5. A June 5 fishery opening is dso planned for the Malina Creek, Foul
Bay, and Waeafdl Bay Termind Harvest Aress. The initid commercid test fishery in the Alitak Bay
Didtrict may occur on June 5, but the actud opening date will be determined and announced no later
than June 3. Beginning July 6 weekly fishing periods targeting pink salmon will be 105 hours (4%2 days)
per week for Kodiak Archipelago sections and 57 hours (2% days) per week for Mainland Didtrict
sections north of Cape Aklek.



INTRODUCTION

The 2003 Kodiak Management Area (KMA; Appendix A.1 — A.7) commercid samon fishery harvest
Srategy emphasizes three criteria

(1) Promote maximum production opportunities for future KMA sdmon returns by ensuring ssimon
escapements of sufficient magnitude and distribution (Nelson and Lloyd 2001).

(2) Providefor orderly fisheries while maximizing harvest opportunities on the highest quaity salmon.

(3) Adhere to the biologica and dlocative requirements of al Management Plans adopted by the
AlaskaBoard of Fisheries (BOF) for the KMA sdmon fishery.

There are ten Management Plans, approved by the BOF, which direct management activities for specific
portions of the KMA (Table 1). Every section within the KMA has a season-long regulatory
management plan. Proper implementation of these plans requires a mgor effort in communication
between Alaska Department of Fish and Game (ADF& G) and industry personnd.

Sdmon run timing within the KMA follows a genera chronology, by species (Figure 1). Commercid
fisheries management is based on the run timing of four targeted sdlmon species: sockeye Oncorhynchus
nerka, pink O. gorbuscha, chum O. keta, and coho O. kisutch sdmon. Commercid samon fisheries
are structured around the seasonal abundance of salmon. Inseason adjustment in areas open to fishing
and fishing time are dictated by escapement requirements.

KMA Salmon Fishery Chronology by Species
< AVERAGE DURATION OF SEASON - 120 DAYS N
JUNE 5 - OCTOBER 5

EARLY-RUN SOCKEYE FISHERIES

PINK AND CHUM FISHERIES

LATE-RUN SOCKEYE FISHERIES
| |
|

COHO FISHERIES

| | | | ' l
T [ [ |
6/5 3/9 716 7115 8/1 9/5 9/15 10/5

Figure 1. Commercia salmon fishery chronology, by species, in the Kodiak Management Area.




The KMA sdmon fisheries are managed using data compiled and evaluated dally. Data used to make
fishery management decisons include: (1) escgpement levels from weir counts and/or aerid surveys, (2)
harvest trends (tota catch and fishery performance), and (3) information on fish buildups near spawning
streams.

Management of mgor sockeye sdmon runs is escapement based, and utilizes dally escapement
information from up to 15 samon counting weirs. Management of smaller sockeye sdlmon runs aso
utilizes escgpement information from samon counting welirs, when available, or other indications of run
strength such as aerid or foot surveys.

Theinitid fishing periods for pink saimon are set preseason and weekly fishing period length depends on
the magnitude of the pink saimon forecast. Adjustments in weekly fishing time and areas open to fishing
occur, as the actud run strength becomes apparent through assessment of harvests and escapement
estimates.

Chum and coho salmon management requires a blend of these two gpproaches. Both species areinitidly
harvested in directed sockeye or pink saimon fisheries. Terminal or near-termind fisheries targeting chum
or coho salmon require an assessment of actua run strength, using escgpement counts from weirs or
aerid surveys and current harvest information.

Commercid fisheries are not currently directed toward surplus chinook salmon O. tshawytscha. Minor
harvests of chinook salmon occur during fisheries that are directed toward sockeye and pink salmon.

HARVEST PROJECTIONS

Based on preseason projections, a total of approximately 20,000 chinook, 2,144,900 sockeye,
16,263,400 pink, 1,228,200 chum, and 514,400 coho samon should be available for harvesting
throughout the KMA in 2003 (Table 2).

Of this tota, the Kodiak Regiona Aquaculture Association (KRAA) has forecast the harvest of sdmon
returning to the Kitoi Bay Hatchery as approximately 2,900 sockeye, 8,263,400 pink, 533,200 chum,
and 154,400 coho salmon. Additiona enhanced salmon production, from projects conducted by KRAA
and ADF& G, should contribute about 510,000 sockeye salmon to the common property fisheries (e.g.,
Spiridon Lake, Hidden Lake, etc.; Table 3).

FISHING PERIODS

All fishing periods will be established by Emergency Order. The gpproximate initid opening dates and
times for 2003 fisheries are listed in Table 4.



Advance Notice

For initia sockeye salmon fisheries from June 5 to June 14, there will be & least 42 hours advance
notice. All subsequent fishing periods will have at least 18 hours advance notice.

For opening of the Cape Igvak Section (Appendix A.7.) fishery, there will be at least 24 hours advance
notice.

For openings in the Inner or Outer Akaura, Inner or Outer Upper Station, or Dog Salmon Hats
Sections (Appendix A.5.), there will be at least 24 hours advance notice.

For adjustment to closed waters (increase or decrease), there will be at least 18 hours advance notice.

For extendgons of a previoudy announced fishing period, or for inperiod closure of an announced fishing
period, there will be at least 3 hours advance notice.

Fishery Opening Times

Most fishing periods open a NOON and close a 9:00 PMm, through August 15. Beginning on August 16,
al fishing periods will close & 6:00 Pm, instead of 9:00 PM.

There are severa exceptions to this opening/closure schedule:
Cape Igvak fisheries open at 12:01 AM and close at 12:01 AM from June 5 through July 25.

Except for the initia June 5 to 9 commercid test fishery, Cape Alitak, Alitak Bay, Moser Bay, and Olga
Bay Section (Appendix A.5.) fisheries begin at different times through September 15, asfollows:

- Inthe OlgaBay Section, fishing periods open a 6:00 AM.
- Inthe Moser Bay Section, fishing periods open at NOON.

- IntheAlitak Bay Section, fishing periods open at 6:00 PM.
- Inthe Cape Alitak Section, fishing periods open at 6:00 PM.

Inner Ayakulik Section (Appendix A.4.) fisheries usualy begin near low tide. These will be daylight
openings, initiated by ADF& G personnel with a flare launch. Fishing begins when ADF&G personnd,
located on the bluff northeast of the Ayakulik River mouth, launch a flare. When such openings occur,
the opening time for the Outer Ayakulik Section may be adjusted to coincide with the Inner Ayakulik
Section.

Inner Kitoi Bay Section (Appendix A.2.) common property fisheries will usualy begin between NOON
and 12:30 pPm, with aflare launch by hatchery gaff within inner Kitoi Bay.



Timing and Length of Initial Fishing Periods

Sockeye Salmon

The KMA commercid sdmon fishery will begin June 5, a NOON. In the padt, the initid fishing period
targeting early sockeye and chum salmon has not occurred prior to June 9. Theinitia June fishing period
is conddered a commercid test fishery, used to help gauge the strength of the sockeye sdmon runs.
Because of concerns about the possible harmful effects of excess early-run sockeye salmon escapement
into the Karluk Lake system, it is the intent of ADF& G to try to curtaill some of the very early returns of
Karluk sockeye sdmon. In addition, sgnificant numbers of enhancement sockeye and chum samon
should be available for harvest on June 5, and many Termind Harvest Areas (THAS) will also open June
5 to dlow the seine fleet the opportunity to spread out into those locations.

June 5 Commercial Fisheries. Commerdd samon fishing will begin & NooN Thursday June 5,

2003, in the following aress.

The Central and North Cape Sections of the
Northwest Kodiak Digtrict (Appendix A.
3)

Maina Creek Termina Harvest Area

Foul Bay Termind Harvest Area

Waterfdl Bay Termind Harvest Area

Inner Kitoi Bay, Outer Kitoi Bay, Duck
Bay, and |zhut Bay Sections

(Appendix A. 2.)

For these sections, this will be a 33-hour fishing
period, from NooON Thursday, June 5 through
9:00 PM Friday, June 6. An extenson of this
period is not anticipated, but will depend on
escapement buildups in Karluk Lagoon. The
commercid catch from this period will be usd
to asess the srength of the sockeye saimon
runs to the Kaluk sysgem, as wdl as the
Ayakulik, Frazer (Dog Sdmon), and Upper
Station systems.

These fisheries will be open continuoudy,
beginning a NooN Thursday, June 5, and will
occur 24 hours per day, for aslong as there are
harvestable surpluses of salmon and orderly
fisheries are occurring. Commercid fisheries in
these management units target  enhanced
sockeye and chum salmon production. Fisheries
on enhanced sockeye sdmon runs to Mdina
Creek, Foul Bay, and Waterfdl Bay may extend
through early July. The fishery for the Kitoi Bay
Hatchery early sockeye and chum samon runs
may extend through late June, depending on
chum salmon broodstock requirements and cost
recovery needs.



Commercid fisheries may aso occur as early as June 5 in the following arear

Alitak Bay Didrict (Appendix A.5.) Early indications of sockeye sdmon run srength
to Frazer and Upper Station may alow a June 5
commercid test fishing period in this didtrict. If a
commercid test fishery is dlowed on June 5, it
would be announced no later than June 3, and
would be no more than 33 hours in length, with
no extension possible.

The timing of initid commercid fisheries in the Cape Igvak Section (Appendix A.7) depends on the
evaudtion of the Chignik Lakes system sockeye sdmon run srength. From June 5 through July 25,
Chignik sockeye sdlmon are considered to be the principa stock harvested in the Cape Igvak Section.
Fishing periods, when they occur, in the Cape Igvak Section will usudly be in 24-hour increments,
beginning a 12:.01 AM. The 12:01 AM opening and closure time dlows for more orderly fisheries due to
the possibility of rdatively short notice given for extensions of fishing periods.

The initid fishing period in the Inner and Outer Ayakulik Sections (Appendix A.4) of the Southwest
Kodiak Didrict is soldy dependent on Ayakulik (Red River) wer sockeye sdmon escgpements.
Directed commercid fisheries within the Inner and Outer Karluk Sections (Appendix A.4) are soldy
dependent on Karluk River weir sockeye sdlmon escapements, and are only expected to occur if it
appears likdy that the Karluk sockeye sdlmon escapement god will be exceeded.

June 9 Commercial Fisheries. Commercid sdmon fishing will begin & NOON Monday, June 9,
2003, in the following management units.

Southwest Afognak Section (Appendix In these management units, a 33-hour

A.2) commercid fishery will occur from NOON

Northwest Kodiak Didtrict (except for the Monday, June 9, through 9:00 PM Tuesday,

Inner Uganik and Kizhuyak Bay Sections, June 10. Extensions of fishing time are possible,

Appendix A.3) if escagpements are meseting or exceeding the

Alitak Bay Didrict desired levels at targeted early-run sockeye and
chum salmon systems.

June 14 Commercial Fisheries. Commeraa samon fishing will begin & NOON Saturday, June 14, in
the following management units

Eastsde Kodiak Didtrict (Appendix A.6) This fishing period, for sdect minor sockeye
Northwest Afognak Section (Appendix sdmon systems, will aso be 33 hourslong, from
A.2) NOON Saturday, June 14, through 9:00 Pm
Big River and Outer Kukak Bay Sections Sunday, June 15, with no extensons planned.
(Appendix A.7) Early sockeye sdmon runs to Sdtery, Ocean

Beach, Thorshem, Long Lagoon, Swikshak,
and Kaflia Creeks are targeted.



Commercid fisheries in the following management units may aso occur on June 14, if escgpements are
mesting or exceeding the desired levels

Alitak Bay Didrict Fishing time on, or after, June 14 will depend
on the sdmon buildups and escapements
through weirs & Dog Sdmon (Frazer) and
Upper Station, and the sockeye sdlmon caich
levd from the ADF&G Chip Cove test fishery
research project.

Inner Uganik Bay Section (Appendix A.3) Commercd sdmon fishing may begin in these
Southeast Afognak Section (Appendix A.2) sections on June 14, again dependent on
Perenosa and Pauls Bay Sections sdmon buildups and escgpements. This initid
(Appendix A.2) fishing period targets early-run sockeye sdmon

bound for the Uganik, Litnik (Afognak Lake),
Perenosa, and Pauls Bay (Laura Lake) systems

Additiond fishing time from mid-June to early-July will be based entirely on sockeye sdmon run strength
for mgor and minor systems, as determined by weir escgpements, sdmon buildups, and fishery
performance. A second 33-hour fishing period for minor sockeye sdmon systems, such as Uganik,
Litnik (Afognak), Pauls, Portage, Thorsheim, Long Lagoon, Saltery, Ocean Beach, Swikshak, and/or
Kaflia Creeks, may occur on Saturday, June 21, dependent on salmon buildups and escapements.

The initid commercia salmon fishing period in the Spiridon Bay Termind Harvest Area (Telrod Cove,
Appendix A.3.), targeting enhanced sockeye salmon returning to Telrod Cove, is not expected to occur
prior to June 21. The actud starting date will depend on the sdimon buildups and ADF&G's ahility to
monitor the commercid fisheries.

In order to maintain sockeye sdmon escapement levels within established objectives, commercid fishing
in the Inner Ugak Bay Section (Appendix A.6.), targeting Saltery bound sockeye salmon, may be
extended beginning June 23.

For mogt late-run sockeye salmon stocks, a portion of the harvestable surplus is taken during fishing
periods for pink samon. Consequently, a blended management dtrategy is needed to ensure
escapements are achieved by species. Commercid fisheries targeting Upper Station late-run sockeye
sdmon may begin August 10 and fisheries targeting Karluk late-run sockeye sdlmon may begin August
16.

Pink Salmon

In addition to the three management criteria identified in the introduction of this document, the KMA
harvest grategy for pink sdmon aso utilizes



(1) A fixed opening date (duly 6);
(2) Pink salmon forecaststo set the length of theinitid fishing periods; and
(3) Coordination of multiple fisheries, whenever possible, to disperse the purse seine flest.

Theinitid fishing periods will be 105 hours in length, except for Mainland Didtrict fisheries. From July 6
to duly 25, fishing time for that portion of the Mainland Didtrict north of Cape Aklek will not exceed 57
hours per week (this does not include the Cape Igvak or Wide Bay Sections, which are managed in
accordance with the Cape Igvak Samon Management Plan, 5 AAC 18.360.). During the peak harvest
period, from late-July to mid-August, fishing periods may be adjusted to match the actua strength of the
run. Below is a schedule of pink salmon fishing periods for the 2003 season, and is provided for planning
purposes for industry and ADF& G, especidly for the firgt three fishing periods.

Changes to this schedule should be expected if the actud overdl pink samon run is wesker than
forecast. No extensions will occur during the first two periods;, extensons to later fishing periods may
occur.

First Period. 105 hours- NOON Sunday, Jduly 6, through 9:00 PM Thursday, July 10. Harvests during
this period provide important data to help assess early run strength of KMA pink and chum samon
gocks. There will be no extensons in fishing time during this period. In the Manland Didrict north of
Cape Aklek this period will only be 57 hours, from NooN July 6 through 9:00 Pm July 8.

Second Period. 105 hours - NOoON Monday, July 14, through 9:00 PM Friday, July 18. During the
second period, run strength for both pink and chum salmon will again be assessed from harvest data. No
extendons in fishing time will occur during this period. In the Mainland Didtrict north of Cgpe Aklek this
period will only be 57 hours, from NooN July 14 through 9:00 v July 16.

Third Period. 105 hours - NOooN Monday, July 21, through 9:00 Pm Friday, July 25. The previous
closures will likdy dlow an influx of pink and chum samon into termina cdlosed aress, reaulting in the
build-up of potential escapement. At this time, a combination of harvest and early escapement and/or
build-up information should provide an indication of the actud run strength for mgjor pink salmon stocks.
In the Mainland Didtrict north of Cape Aklek this period will only be 57 hours, from NooN July 22
through 9:00 Pm July 24. In the Inner or Outer Kitoi Bay, Izhut Bay, or Duck Bay Sections, fishery
restrictions may occur in order to meet hatchery cost recovery needs.

Fourth Period. 105 hours - NooN Monday, July 28, through 9:00 Pm Friday, August 1 The fourth
period is critica, since the harvests should increase. A fairly redidtic estimate of the tota run strength
should be evident by the end of the period. If the pink sdmon run is strong, extensons in fishing time will
occur. Inthe Inner or Outer Kitoi Bay, Izhut Bay, or Duck Bay Sections, fishery restrictions will occur in
order to meet hatchery cost recovery needs.



Subsequent  fishing periods should follow the same weekly, Monday to Friday, pattern unless
escapement information indicates that extension or reduction of fishing time is needed. Fishing time will
be basad on information on pink sdlmon returns to individud sysems. Differentid fishing time by
management unit may occur as stronger production areas are targeted, while moderate or lower
production areas are provided additiona protection. There may be increases or decreases in closed
water sanctuaries to enhance escapement levels or harvest surplus sdmon. Beginning approximeately
Augugt 16, management emphasis will begin to shift toward the run srength of late-run Karluk and
Upper Station sockeye salmon and late chum salmon.

From July 20 through August 31 there will be cost recovery fisheries for the Kitoi Bay Hatchery. These
cost recovery fisheries will primarily occur within the Inner Kitol Bay Section, but may aso need to
expand into the Outer Kitoi Bay Section. There will likely be a need to redtrict fishing time in the 1zhut
Bay and Duck Bay Sections during this time period, in order to move fish into the Kitoi Bay Sections for
cost recovery and broodstock needs.

Chum Salmon

With the exception of chum samon returning to the Kitoi Bay Hatchery, a mgor portion of the 2003
chum harvest will occur in non-terminal locations during directed sockeye and pink salmon fisheries. The
initial opening based on targeting chum salmon will begin on July 6, and will follow the same opening
dates and times as pink samon. System-specific chum samon fisheries, which occur during the pink
sdmon fishery, may result in Some management units having more or less fishing time than those targeting
primarily pink salmon stocks (such as the Kizhuyak Bay, Sturgeon, Spiridon Bay, Zachar Bay, Inner or
Outer Kukak, or Outer Ugak Bay Sections). Again, from July 6 to July 25, fishing time for that portion
of the Mainland Didtrict north of Cape Aklek will not exceed 57 hours per week. Additiond fishing time
after July 25 for that portion of the Mainland Digrict north of Dakavak Bay will depend on aerid
assessment of local chum salmon runs. Chum salmon run strength will be assessed primarily from aerid
surveys and harvest data. The supplemental chum salmon run to the Kitoi Bay Hatchery is projected to
be good this season. Extended fishing time in the vicinity of the hatchery should be expected in June and
early dly.

Coho Salmon

Initidly, coho salmon harvests will occur in non-termina locations during directed pink salmon fisheries.
System-specific coho saimon fisheries may occur during the pink salmon fishery, and may result in some
management units having more or less fishing time than those primarily targeting pink salmon stocks (such
as the Pauls Bay, Perenosa, Zachar Bay, or Inner Ayakulik Sections). Coho salmon run strength will be
assessed from welr escapements, aeria surveys, and harvest data. A directed coho salmon fishery in the
Pauls Bay Section will begin on August 1. The supplemental coho salmon runs to the Kitoi Bay Hatchery
have been successful over the past severd years, and are projected to be good again this season.
Additiond fishing time in the vicinity of the hatchery should be expected in early September once pink
samon broodstock requirements are assured. After September 10, coho salmon fishing may be alowed
in the Settler Cove Termind Harvest Areaif at least 500 coho salmon are available for harvest.



Inperiod Closures

From July 6 through July 25 there are limits on the number of sockeye salmon that may be harvested in
aress bordering the North Shelikof Strait. Purse seine permit holders operating in the North Shelikof
Strait from July 6 to 25, are advised that inperiod closures of designated Seaward Zones are very likely
to occur (Appendices A.2 and A.7; SAAC 18.363., the North Shelikof Strait Sockeye Salmon
Management Plan). Seaward Zone closures have occurred every year since the plan went into effect
(1990), except in 1991 and 2000.

Seaward Zone closures, if required, will be announced on single side band (SSB) frequency 4.125
MHz, from the ADF&G office in Kodiak and from the R\ K-Hi-C on the fishing grounds. Initid
announcement times will be 8:30 AM, 10:00 AM, 2:00 PM, or 5:00 Pm. The actud time of the closure
will be at least 3 hours after the initid announcement.

INSEASON EMERGENCY ORDER ANNOUNCEMENTS

After enough information has been collected to determine the fishing time needed to harvest surplus fish,
an EO and afishery announcement will be issued in the following manner:

1) A NewsRdeasewill beissued, which details:
a)  Thedate, time, and number of the emergency order announcement
b)  Thelength of the fishing period
¢)  Theopening and closing times and dates of the fishing period
d) Theareas opening to fishing
e) Theaeascdosngtofishing
f)  Thelocation of closed water adjustments (if any)

2) The News Release will be posted a the main entrance of the Kodigk ADF&G office at 211
Misson Road. Copies of the News Release will be available outsde by the main entrance, and in
the Kodiak ADF& G office during regular office hours (Monday through Friday, 8:00 AM to 4:30
PM).

3) The News Release (fishery announcement) will be recorded on a 24-hour recorded message phone
(Number 486-4559).

4) The News Release will be made available to loca radio sations (KVOK-AM / KRXX-FM and
KMXT-FM).

5) The Kodiak ADF&G management staff will monitor SSB radio channd 4.125 MHz, (cdl sgn

WHM 29), and SSB channd 3.230 MHz, (cdl sign WON 32), and Matrix satdllite phone dispatch
number 7410, during regular office hours, and will reply to public and industry inquiries.
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6) The News Release will be digtributed to al registered processors by fax, email, telephone, hand
delivery, or through the ADF& G recorded message phone.

7) Copies of Emergency Orders, which detall specific regulation changes and judtifications, will be
mailed to a current ligting of required and interested recipients.

Fishery announcements are generdly very detailed and complicated. It is advised that tender operators
and permit holders obtain a written copy, or use a tape recorder to document the exact wording of each
announcement asit is broadcast.

ADF& G Staff Contact Numbers

ADF&G Kodigk management daff is avalable to answer questions regarding commercid samon
fishery regulations, openings, closures, and catch to date.

Generd Information - 486-1830 Matrix Digpaich - 7410

Kevin Brennan— 486-1808 (office) Dennis Gretsch - 486-1804 (office)
or, if necessary, 486-6475 (home) or, if necessary, 487-4088 (home)
Jeff Wadle — 486-1807 (office) Joey Lindberg - 486-1810 (office)
or, if necessary, 481-2974 (home) Record-a-Phone - 486-4559

REGULATIONS

Regulations and Statistical Charts

Copies of the KMA commercid samon fishery regulaions and the new datisticd area chat are
available a the Kodigk ADF&G Office. All regulations pertaining to KMA samon fisheries plus an
amendment concerning the Alitak Bay Didrict will be available in the 2002-2004 Cook Inlet, Kodiak,
and Chignik Areas Commercid Fishing Regulations Booklet. All longitude and latitude coordinates in
Kodiak Area regulations have been converted to decima minutes and are based on the North American
Datum of 1983.

Regulation Changesfor 2003
Alitak Bay. The Alaska Board of Fisheries revised the Alitak Bay Digtrict Sdmon Management Plan

(5AAC 18.361) in March, 2003, in an attempt to safdy achieve specific sockeye salmon harvest
alocation objectives for four distinct groups: Cape Alitak sainers, and gillnet fishersin Alitak Bay, Moser
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Bay, and Olga Bay. Commercid fisheries in the Cape Alitak, Alitak Bay, Moser Bay, and Olga Bay
Sections will begin at different times, as outlined previoudy under Fishery Opening Times.

Terminal Harvest Areas

Termind Harvest Areas (THAS) are used to concentrate fishing effort in a very specific location, to
harvest a particular sdmon run. THAs are usudly associated with rehabilitated or enhanced salmon runs.
They are usad to maximize harvest opportunities on specific sdimon runs while minimizing the harvest of
other sdmon stocks. There are usudly subgtantia reductions in normally closed waters that are located
within the THA boundaries. There are many times during the season when adidtrict or section containing
a THA is open to fishing without the THA being specificaly open to fishing by EO. When a didrict or
section is open by EO without specifically mentioning the THA, al waters of the THA, except for the
normally closed waters, are dso open to fishing.

Closed Waters

All freshwater streams and rivers of the KMA are closed to commercid sdmon fishing. Additiondly,
adjacent to streams and rivers, al satwater within 500 yards of the seaward extremities of the exposed
tideland banksis closed to commercia sdmon fishing, unless

1) Alternatives are specifically listed in the regulation book (see 5 AAC 18.350. CLOSED
WATERS.); or

2) The stream number is circled on the most recent version of the Kodiak Area Samon Statistical
Chart, issued annudly by ADF&G. For circled stream numbers, commercid sdmon fishing is
alowed to the stream terminus, by emergency order; or

3) Specificaly reduced or increased inseason by emergency order at a particular stream or bay
(announced by News Release); or

4) “Closed Waters’ markers are in place. The intent is to maintain a 500 yard closed water area from
the stream terminus, at &l stages of the tide, unless the arealis made larger or smdler by regulation or
emergency order (for example, the closed water area a the mouth of the Pasagshak River is 1,000
yards, by regulation). If closed waters markers are in place, the closure line may be a raight line or
may be an arc, asfollows:

a) The dosure line is a draght line between two regulatory markers if specificdly dtated in
regulation or emergency order, or if, a al stages of the tide, the markers are farther than 500
yards from the seaward extremities of the exposed tideland banks of the salmon streams located
ingde the markers.

b) The closed water line will be an arc if necessary to maintain the 500 yard distance from the
seaward extremities of the exposed tideland banks of the salmon stream at any stage of the tide.
Then, waters closed to saimon fishing will be aline arcing from the markers to a point 500 yards



directly off the seaward extremities of the exposed tideland banks that designates the stream
mouth. The actua shape of the closed water areawill change as the tide ebbs and floods.

In the Pauls Bay Section (Appendix A.2.), after August 1 if interim escapement objectives are being
exceeded, closed waters may be reduced only to a straight line from 58° 23.70' N lat., 152° 20.80' W
long. to 58° 23.29' N lat., 152° 21.09' W long.

There will be no inseason adjustments of closed water markers unless ADF& G personnd are available
to remove the norma markers, ingal new markers, and subsequently reingal the normal markers. There
will be a least 18 hours advance notice prior to adjusting closed waters.

Additional Closed Water Sanctuaries

In addition to the closed water aress listed in the regulation 5 AAC 18.350, the following two closed
water sanctuaries will bein effect for the 2003 season:

Buskin River Closed Water Sanctuary

The stream mouth of the Buskin River (stream #259-211) moves consderably from year to year. The
north shore marker has been placed further up the beach and an offshore point has been designated to
ad in triangulation of the closed water area. The offshore point is at the reef directly east of the spit, and
may be marked with a buoy. This closed waters area is in effect for subsstence and commercia
fisheries. Thelocation of the closed waters will be described in the first sdmon EO, asfollows:

5 AAC 18.350 CLOSED WATERS (a)(6) Northeast Kodiak Didtrict
(E) Buskin River: dl waersingde of aline running from a marker on the bluff north of the mouth of
the Buskin River a gpproximatdy 57° 45.80' N lat., 152° 28.38' W long. to a point offshore
at 57° 45.35 N lat., 152° 28.15 W long., to a marker located onshore south of the river
mouth at approximately 57° 45.15' N lat., 152° 28.65 W long.

Ayakulik River Closed Water Sanctuary
ADF&G regulatory markers will be placed in such a manner as to better define the stream terminus of
the Ayakulik River. Two markers shdl be placed on each sde of the river mouth. Aligning the front
marker with the back marker on each sde triangulates the closed water area. The intent of this closed
water sanctuary is to prevent seines from being set to completely block access to the river for migrating
fish.

Waste of Salmon

Waste of sdmon will not be tolerated and may result in fishing period closures (see Alaska Statute
16.05.831).
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FISH TICKETS/HARVEST REPORTS

Prior to completing and signing fish tickets, fishers and tender operators or processing personnel should
make sure that the proper harvest information has been entered by dtatistical area, and the fish ticket is
completely and accurately filled out.

Processors/ Tenders

Management of the KMA commercia sdmon fishery requires timely, accurate harvest reporting.
Processors and buyers are required to accurately report catches daily to ADF&G (5 AAC 39.130

@(3)).

Catch reports must include the estimated number of sdlmon harvested by species, for each gear type
from each mgjor catch area (by Satistica area, or by geographic area such as abay, cape, or headland).
ADF& G management staff will contact processors to arrange the daily reporting times and formet. Dally
reports can be made verbdly, by fax, or by email. Processors should obtain correct, up to date
information from tender operators prior to providing daly reports to ADF&G. Without good
information, a more conservative harvest srategy will be adopted, and less fishing time will be alowed.

Each day tender operators must provide to their processng company an accurate count of commercia
sdmon ddliveries and number of sdmon delivered, by species and by catch area. Alternady, tender
operators may report, by species, the total number of pounds and the average weight, by catch area.

Statigtical area numbers are used to record harvest location(s) on fish tickets. Be sure that the location of
the catch, rather than the location of the tender pick-up, is recorded on the fish ticket.

The correct harvest location and number of fish harvested by species must be recorded on each fish
ticket. This information is extremely important in evauating inseason harvest levels, sock contribution,
and effort distribution. In order to provide maximum alowable fishing time, especidly in areas such as
the Cape Igvak Section and the north Shelikof Strait, it isimperative that the correct statistica areas and
numbers of fish by species are reported on the fish ticket at the time of ddlivery.

Seiners
Seiners mugt provide estimates of harvest by datistical area to tender operators. For example: "1/3 of
my sockeye were from Cape Alitak (257-20) and 2/3 were from Outer Ayakulik (256-20). The rest

of my fish were 1/2 and 1/2 from each of those two areas." Do not record the location of the tender
asthe harvest location.
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Gillnetters

Because of the fixed nature of gillnet gear, each permit holder's reporting area (datistica areq) is usualy
congstent between landings. In the event that you move a gillnet into a new daigtica area, make sure
the tender operator is provided with that information.

Personal Use of Salmon
It islegd to kegp sdmon caught in commercid gear during open commercid fishing periods for persona
use. However, the number of fish harvested and kept for personal use must be reported on a fish ticket.

At the next ddivery, record the number of each species of sdmon caught but not sold in the lower right
hand corner of the fish ticket, in the space designated for that purpose.
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Tablel. Board of Fisheries gpproved fishery management plans for the Kodiak Management Area,

2003.
YEAR MGMT.UNITS DATESIN

MANAGEMENT PLAN INITIATED AFFECTED EFFECT
Cape Igvak Salmon 1978 Cape Igvak Section 6/5- 7/25
Management Plan Wide Bay Section
Alitak Bay District Salmon 1987 Alitak Bay District 6/5 - 10/31
Management Plan
Westside Kodiak 1990 NW Kodiak District 6/5 - 10/31
Management Plan SW Kodiak District

SW Afognak Section
North Shelikof Strait Sockeye 1990 SW Afognak Section 716 - 7/25
Salmon Management Plan NW Afognak Section

Shuyak Island Section

Big River Section

Hallo Bay Section
Inner and Outer Kukak Bay Sections

Dakavak Bay Section
Crescent Lake Coho Salmon 1990 Terminal Harvest Area 7/15- 10/31
Management Plan in the Central Section

near Port Lions

Spiridon Lake Sockeye 1993 Terminal Harvest Area 6/5 - 10/31
Salmon Management Plan in Spiridon Bay Section
Eastside Afognak 1993 Southeast Afognak Section  6/5- 10/31
Management Plan Raspberry Strait Section

Inner and Outer Kitoi Bay Sections

Duck Bay Section

Izhut Bay Section
Eastside Kodiak 1995 Eastside Kodiak District 6/14 - 10/31
Salmon Management Plan NE Kodiak District
North Afognak / Shuyak Island 1995 NE Afognak Section 6/5 - 10/31
Salmon Management Plan Perenosa Bay Section

Pauls Bay Section

Shuyak Island Section

NW Afognak Section
Mainland District 1999 Mainland

District 6/14 — 10/31
Salmon Management Plan
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Table2. Actud versus projected 2002 commercid salmon harvest, by species and fishery, and 2003
harvest projections, for the Kodiak Management Area.

Chinook Sockeye Coho Pink Chum Total
Projected Harvest 20022 20,000 2,202,000 367,000 11,000,000 778,000 14,367,000
Actual Harvest 20022 19,300 1,824,800 496,100 18,327,800 650,100 21,318,100
Projected Harvest 2003 20,000 2,144,900 514,400 16,263,400 1,228,200 20,170,900
2002 Harvest 2003 Harvest
FISHERY Projection b Actual © Projection P
Early Sockeye Salmon Fisheries (6/9-7/15)
Kitoi Bay Hatchery® 1,000 7,100 2,000
Capelgvak® 105,000 143,900 206,700
Karlukf 273,000 430,700 429,000
Ayakulik 9 255,000 7,200 26,000
Frazer" 325,000 4,200 37,000
Upper Station " 64,000 0 100,000
Minor Systems' 30,000 31,900 30,000
Minor Enhancement | 122,000 60,400 108,800
Spiridonk 55,000 280,500 256,000
Other 75,000 92,300 125,000
Subtotal 1,305,000 1,058,200 1,320,500
L ate Sockeye Salmon Fisheries (7/16-10/31)
Kitoi Bay Hatchery® 7,000 21,900 900
Capelgvak® 105,000 7,700 117,500
Karlukf 235,000 460,300 399,000
Ayakulik 9 49,000 0 0
Frazerh 57,000 0 6,000
Upper Station " 202,000 10,400 61,000
Minor Systems' 15,000 12,300 10,000
Spiridon 167,000 211,100 170,000
Other 60,000 42,900 60,000
Subtotal 897,000 766,600 824,400
TOTAL SOCKEYE 2,202,000 1,824,800 2,144,900
Pink Salmon Fisheries (7/6-10/31)
Kitoi Bay Hatcheryd 5,000,000 6,696,800 8,263,400
Afognak (Wild)' 500,000 472,600 700,000
Westside Kodiak ™ 4,000,000 9,047,600 3,200,000
Alitak " 600,000 1,078,100 2,000,000
Eastside/Northend Kodiak ° 500,000 709,800 1,600,000
Mainland®? 400,000 322,900 500,000
Subtotal 11,000,000 18,327,800 16,263,400
-Continued-
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Table2. (page2 of 3)

2002 Harvest 2003 Harvest
FISHERY Projection Actual © Projection P
Chum Salmon Fisheries (6/9-10/31)
Kitoi Bay Hatchery ¢ 78,000 88,700 533,200
Afognak (Wild)' 22,000 7,000 13,900
Westside Kodiak ™ 294,000 200,400 278,000
Alitak" 44,000 10,200 55,600
Eastside/Northend K odiak ° 165,000 254,100 208,500
MainlandP 175,000 89,700 139,000
Subtotal 778,000 650,100 1,228,200
Coho Salmon Fisheries (8/1-10/31)
Kitoi Bay Hatchery ¢ 127,000 209,300 154,400
Afognak (Wild)' 55,000 41,500 72,000
Westside Kodiak ™ 105,000 134,500 180,000
Alitak " 10,000 1,100 36,000
Eastside/Northend Kodiak ° 54,000 89,600 54,000
MainlandP 16,000 20,100 18,000
Subtotal 367,000 496,100 514,400
GRAND TOTAL ¢ 14,367,000 21,318,100 20,170,900

-Footnotes on Next Page-
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Table2. (page 3 of 3)

a In number of salmon (rounded to nearest hundred). Does not include ADF& G test fish or personal use
harvests. In 2002, test fish harvests included 719 sockeye, 254 pink, and 34 chum salmon; personal use
harvest included 57 chinook, 5,447 sockeye, 566 pink, and 7,542 coho salmon.

Projected harvests for enhanced and major sockeye systems are based on the formal forecasts for that

individual stock (total run minus escapement) and the projected harvest from minor sockeye systems and

other salmon species are based on less formal escapement to return relationships.

¢ Actual harvest is the number taken in a particular geographic area, not just the catch assigned to an
individual salmon stock.

d From the Duck Bay, |zhut Bay, and Kitoi Bay Section only. Additional fish bound for Kitoi were harvested
in parts of the Southeast Afognak Section (252-33 and 252-35).

€ From the Cape Igvak Section. Early run is from the beginning of season through June 26. Late run is from
July 8 through 25.

f From the Southwest Afognak Section, Northwest Kodiak District (except for Spiridon and Settler Cove
Terminal Harvest Areas), Inner and Outer Karluk Sections, plus 50% of Halibut Bay Section from June 21
through July 15 and 100% after July 31.

g From the Outer and Inner Ayakulik Sections, plus 50% of Halibut Bay Section from June 21 through July
15 and 100% from July 16 through 31.

h From the Alitak Bay District. 2002 Frazer and Upper Station harvest is based on preliminary stock
separation analysis.

! From minor systems at Inner and Outer Ugak Bay (Saltery), Buskin River, Perenosa Bay (Portage),
Northwest Afognak (Thorsheim &L ong Lagoon), Big River (Swikshak), and Outer Kukak Bay (Kaflia &
Kuliak) Sections.

I From the Malina Creek, Foul Bay, Waterfall Bay, and Settler Cove Terminal Harvest Areas, plus enhanced

production from the Afognak (Litnik) and Laura L akes system (Pauls Bay).

From the Spiridon Lake Terminal Harvest Area(Telrod Cove) plus an estimate of Spiridon-bound sockeye

taken in adjacent areas.

From the Afognak District except for the Duck, 1zhut, and Kitoi Bay Sections.

m From the Southwest Kodiak District and the Northwest Kodiak District except for the North Cape, Anton
Larson, Sheratin, and Kizhuyak Section, plus part of the Central Section (259-36, 259-37, and 259-38).

" From the Alitak Bay District.

° From the Eastside Kodiak District, Northeast Kodiak District, and the North Cape, Anton Larson, Sheratin,
and Kizhuyak Sections, plus part of the Central Section (259-36, 259-37, and 259-38).

P From the Mainland District.

g Includes the actual 2002 harvest of 19,300 chinook salmon, and a projected 2003 harvest of 20,000 chinook
salmon.
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Table3. Prediminary forecast of 2003 salmon runs and expected number available for harvest from

KRAA stocking projects.

Forecast Expected
System Species Estimate Low High Harvest
Spiridon Lake 2 sockeye 426,000 284,000 568,000 426,000
Hidden Lake? sockeye 35,500 28,400 42,500 37,200
The Waterfall Lakes®®  sockeye 32,400 25,900 38,800 32,400
Crescent Lake® sockeye 7,400 3,800 11,100 4,200
coho 6,600 3,300 9,900 6,600
Kitoi Bay Area® pink ¢ 8,613,388 5,568,869 10,250,390 8,263,388
chum © 563,158 422,369 703,948 533,158
coho ¢ 160,367 122,486 193,169 154,367

sockeye ¢ 7,700 5,100 10,200
Total sockeye® 10,600 6,600 14,600 2,900
Malina Lake sockeye 10,600 5,300 16,000 f
Paul's/Laura Lake sockeye 7,000 3,500 10,500 7,000
Katmai Lake? coho 1,500 750 2,250 1,500
Totals: pink 8,613,388 5,568,869 10,250,390 8,263,388
chum 563,158 422,369 703,948 533,158
coho 168,467 126,536 205,319 162,467
sockeye 529,500 357,500 701,500 509,700

Barriered systems and/or with Terminal Harvest Areas.

®  Estimated returnsto Little Waterfall and Big Waterfall Creeks are combined.

From Little Kitoi Lake stocking.

¢ From Little Kitoi Lake and Ruth Lake stocking.

estimates and an estimated 10% smolt to adult survival.

21

Pink, chum, and coho salmon estimates include brood stock needed for the Kitoi Bay Hatchery program.
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Table4. Commercia sdmon season opening times and dates, by species and fishery, for the Kodiak

Management Area, 2003.
EARLIEST POTENTIAL OPENING TIME/DATE
FISHERY Firm Time/Date Approximate Time/Date
Early Sockeye Sdmon Fisheries
Cape Igvak Section ? - 12:01 AM June 5-14
Central and North Cape Sections” 12:00 NOON June 5 -
Malina Creek, Foul Bay, and Waterfall
Terminal Harvest Areas © 12:00 NOON June 5 -
Kitoi Bay Hatchery mgmt. units
- (Duck, Izhut, and Kitoi Sections) © 12:00 NOON June 5 -
Alitak Bay District ¢ 12:00 NOON June 5
Inner and Outer Ayakulik Sections © - Low Tide June 14
NW Kodiak District (except Uganik
& Kizhuyak Sections) | 12:00 NOON June 9 -
SW Afognak Section ¢ 12:00 NOON June 14 -
Minor Systems *
Saltery (Inner Ugak Section) 12:00 NOON June 14 -
Paramanof (NW Afognak Section) 12:00 NOON June 14 -
Swikshak (Big River Section) 12:00 NOON June 14 -
Kaflia (Outer Kukak Section) 12:00 NOON June 14 -
Litnik (SE Afognak Section) - 12:00 NOON June 14
Pauls/Perenosa (Pauls and Perenosa Bay Sections) - 12:00 NOON June 14
Uganik (Inner Uganik Bay Section) - 12:00 NOON June 14
Spiridon Bay Termina Harvest Area (Telrod Cove) - 12:00 NOON June 21

Pink/Chum Salmon Fisheries"

All KMA Didtricts 12:00 NOON July 6 -

L ate Sockeye Salmon Fishery

Cape Igvak Section ? - 12.01 AM July 9
Alitak Bay Digtrict' _ - 6:00 AM August 10
NW Kodiak District/SW Afognak Section' - 12:00 NOON August 16

System Specific Coho Salmon Fisheries’

Mainland District - 12:00 NOON Aug. 15
Afognak District - 12:00 NOON Aug. 21
- Pauls Bay Section - 12:00 NOON Aug. 1
NW & SW Kodiak Digtricts - 12:00 NOON Aug. 25
Alitak Digtrict - 12:00 NOON Aug. 26
Eastside & NE Kodiak District - 12:00 NOON Aug. 25

-Continued-
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Table4. (page 2 of 2)

The opening date will be determined by Chignik sockeye salmon escapement and the achievement of allocative
criteria (the anticipated harvest) in the Chignik Management Area. Fishing time will bein 24-hour increments.

Actual opening time/date is as shown. This is considered a commercial test fishery; fishing time is 33 hours,
12:00 NOON June 5 through 9:00 PM June 6. No extension is anticipated, but will depend on actual sockeye
escapement into the Karluk system.

Actual opening time/date is as shown. These areas will be open continuously, 24 hours per day, for as long as
orderly fisheries are maintained and enhancement project salmon are available for harvest. There will be closures
in late July and August in Kitoi Bay Hatchery management units, to assure cost-recovery and broodstock needs
are met.

Anticipated opening time/date is as shown. Sockeye salmon escapements, build-ups, and Chip Cove test-fishery
catches will determine actual fishery opening date. The initial fishery is considered a commercial test-fishery;
fishing timeis 33 hours, 12:00 NOON June 5 through 9:00 PM June 6. All gear area groups begin at the same time
only for the initial commercial test fishery; subsequent openings will have different opening times for each
section/gear area, as specified in 5 AAC 18.361. There will be no extension of the initial commercial test-fishery
opening.

Actual opening date will be determined by the sockeye salmon escapement into Ayakulik River. The opening
time will be during daylight hours near low tide; Inner Ayakulik Section openings normally begin with aflare.

Actual opening time/date is as shown.

9 Actual opening time/date is shown for some minor systems; anticipated opening time/date is shown for other
minor systems. For systems of concern (such as Afognak and Uganik), sockeye escapement levels will
determine the opening date. The initial period will be 33-hours, 12:00 NOON June 14 through 9:00 PM June 15,
with no extensions. Additional fishing time will not occur before June 21.

Actual opening time/date is as shown. Fishing time for the initial period will be 105 hours for the Kodiak
Archipelago sections (12:00 NOON July 6 through 9:00 Pm July 10) and 57 hours for the Mainland sections (12:00
NOON July 6 through 9:00 PM July 8). See Fishing Periods for additional information. After August 16 fishing
periods will end at 6:00 PM.

Actual opening date for system-specific fishing time will be determined by sockeye escapement into major
systems. After August 16 fishing periods will end at 6:00 PM.

I Actual opening dates for system-specific fishing time will be determined by evaluation of coho run strength,
using harvest data and escapement estimates.

Commercial fisheries targeting local coho salmon in the Pauls Bay Section are possible as early as August 1.
Escapement levels and inseason evaluation of coho run strength will determine the actual opening date.
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Appendix A.1. Map of the Kodiak Management Areaidentifying commercia sdmon fishing districts.

25




\ AFOGNAK DISTRICT

SHUYAK ISLAND SECTION

10

SHUYAK NORTHEAST AFOGNAK
SECTION
,-!# 251-90
NORTHWEST AFOGNAK SECTION i . 25181

POSLEIDNI
POINT

251‘83

AFOGNAK AN o\ T, s o
DISTRICT 251-84 #ENE TG =
AFOGNAK
ISLAND

SOUTHWEST AFOGNAK SECTION
Inner Kitoi Bay
.\ . §’ f
‘\ DUCK BAY SECTION
RASPBERRY %y 25233 252-31 o~
STRAIT ‘Cape Kostromitinof
& SECTION
252-35

252-34 SOUTHEAST AFOGNAK SECTION

Zeachd

Appendix A.2. Map of the Afognak Didtrict identifying commercia sdimon fishing sections and Satistical aress.
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The Alaska Department of Fish and Game administers all programs and activities free from discrimination
based on race, color, national origin, age, sex, religion, marital status, pregnancy, parenthood, or disability.
The department administers all programs and activities in compliance with Title VI of the Civil Rights Act
of 1964, Section 504 of the Rehabilitation Act of 1973, Title Il of the Americans with Disabilities Act of
1990, the Age Discrimination Act of 1975, and Title IX of the Education Amendments of 1972.

If you believe you have been discriminated against in any program, activity, or facility, or if you desire
further information please write to ADF&G, P.O. Box 25526, Juneau, AK 99802-5526; U.S. Fish and
Wildlife Service, 4040 N. Fairfax Drive, Suite 300 Webb, Arlington, VA 22203 or O.E.O., U.S.
Department of the Interior, Washington DC 20240.

For information on alternative formats for this and other department publications, please contact the
department ADA Coordinator at (voice) 907-465-6077, (TDD) 907-465-3646, or (FAX) 907-465-6078.



	TABLE OF CONTENTS
	LIST OF TABLES
	LIST OF FIGURES
	LIST OF APPENDICES
	ABSTRACT
	INTRODUCTION
	HARVEST PROJECTIONS
	FISHING PERIODS
	Advance Notice
	Fishery Opening Times
	Timing and length of Initial Fishing Periods
	Inperiod Closures

	INSEASON EMERGENCY ORDER ANNOUNCEMENTS
	ADF&G Staff Contact Numbers

	REGULATIONS
	Regulations and Statistical Charts
	Terminal Harvest Areas
	Closed Waters
	Additional Closed Water Sanctuaries
	Waste of Salmon

	FISH TICKETS / HARVEST REPORTS
	Processors / Tenders
	Seiners
	Gillnetters
	Personal use of Salmon

	LITERATURE CITED
	TABLES
	APPENDIX

