Road Map, Overview, Board Committee, Nushagak-Mulchatna King Salmon Fishery Management Plan

N
[ Scope of Work Part A - Committee Charge J

|

{ Review ADF&G Escapement Goal J

J ] ~—=—— October 21, 2019

[ Review Technical Analyses to Date

|

Scope of Work, Part B: Problem Definition
Goals & Objectives of Plan Revisions

-

’ Develop and Evaluate Options for Plan Changes \ December/January

|

[ Board Generated Proposal, < Feb. 5, 2020 } } January 2020

1 Present Recommendations to the Board of Fisheries 1

March 7-11, 2020

Detailed Road Map for October 21, 2019 Agenda Item

Scope of Work- Part A - Committee Charge
Kraft Proposals (41, 42), others concerns
Simplify Plan, RC51 3A
Ruffner Proposal, Committee for comprehensive solution, RC84
Charge Statement; 2018-291-FB

|

Review ADF&G Escapement Goal and Implications for the Plan
Conclusions of the review
Factors contributing to conclusions (sonar estimates, changes in equipment and methods) 4
Usefulness of brood tables - EG, preseason forecast, understand changes in productivity over time
Where to from here? ‘

bl

/ Review of Technical Analysis and Preliminary Results \
1. Common Understanding of fishery; historical review of the fishery/management (Brookover)
e Committee and ADF&G input
* Discussion {Link)
e Can we (significantly) better manage Nushagak kings?
* How actively do we manage Nushagak kings for harvest?
2. Other technical analyses 5
* Portage Creek sonar
* Exploiting differences in run timing
» Increasing gear selectivity of the fishery to target species and stocks of interest
* Mesh sizes in commercial fishery
e Gear in the sport fishery?

» Opportunities to exploit differences in behavior within Nushagak Bay?
. Others?

|

Goals and Objectives of any Plan Changes —Part B, Scope of Work
A problem well stated is a problem half solved

1. Committee members provide responses to the questionnaire in the meeting packet 3B
2. Develop draft goals and objectives for any revised King Plan.

|

[ Project Timeline and Future Meeting Dates J 6




